NURSING HOME BOARD OF DIRECTORS

AGENDA

County of Champaign, Urbana, Illinois
Monday, November 14, 2011 — 6:00pm

In Service Classroom, Champaign County Nursing Home
500 S. Art Bartell Road, Urbana

CHAIR: Mary Ellen O’Shaughnessey
DIRECTORS: Jan Anderson, Peter Czajkowski, Jason Hirsbrunner, Lashunda Hambrick,
Alan Nudo, Robert Palinkas
ITEM
I CALL TO ORDER
IL ROLL CALL

IIL. APPROVAL OF AGENDA/ADDENDUM

Iv. APPROVAIL OF MINUTES

October 17, 2011 — Open Session
October 17, 2011 — Closed Session

V. PUBLIC PARTICIPATION

VI. OLD BUSINESS

None

VIIL NEW BUSINESS
a. Management report
Operations {(Management Report)
Cash Position; Options; Plans

VIiII. OTHER BUSINESS
None

IX. NEXT MEETING DATE & TIME
a. December 12, 2011

XII. ADJOURNMENT

Attachments: Management Report, Management Update



Board of Directors
Champaign County Nursing Home

Urbana, Illinois

October 17, 2011
Directors Present: Palinkas, Hirsbrunner, Hambrick, Anderson, Czajkowski
Directors Excused: O’Shaughnessey, Nudo
Also Present: Busey, Scavotto, Buffenbarger
1. Call to Order
The meeting was called to order at 6:00 pm by Vice Chair Hirsbrunner
2. Roll Call
Busey called the roll of Directors. A quorum was established.
3 Agenda & Addendum
On motion by Palinkas (second Hambrick) the agenda was approved as submitted (unanimous).

4. Approval of Minutes

The open session minutes of September 12, 2011 were approved as submitted (motion
Czajkowski, second Palinkas, unanimous).

5. Public Participation
The League of Women Voters distributed this year’s version of Who’s Who in Government.
6. Old Business

There was no old business.

7. New Business
a. Management Report
Buffenbarger provided a summary of the recent complaint survey. Although no findings

were made relative to the complaint allegations, IDPH did cite CCNH under F225 for
failure to report theft under the CCNH abuse policy. A CCNH staff member knew of the



alleged incident and failed fo report it to the Administrator in accordance with the policy.
Staff education and a plan of correction will be involved.

Scavotto summarized the operating results for August and for September, both of which
involved operating losses. September’s loss was less because of higher census; still,
revenue for September was below expectations.

Census for August averaged 188.8, which was slightly better than July but still well
below our target of 195. September was quite a bit better at 195.7. Medicare continues to
run well below last year’s census levels and Medicaid has trended up.

ADC by Payer

August 2011 Payer September 2011

107.2 57% Medicaid 109.4 56%
68.7 36% Pvt Pay 69.7 35.6%
12.9 7% Medicare A 16.6 8.5%
188.8 100% Total 195.7 100%

The revenue breakdown for the past three months is as follows:

July 2011 August 2011 Sept2011

Medicaid $497,246 $516,220 5519,213

Medicaid hospice | $3548 $17285 S6868

Pvt Pay $306,959 §271,953 $275,440

Medicare A $223,613 $202,259 $268,336

Total 51,030,977 $1.013.718 51,069,857

Cash remains the over-riding concern as CCNH’s cash holdings are pitifully low

Accounts Payable have escalated and will continue to climb as long at the State continues
to withhold Medicaid payments. CCNH should be able to make its payroll obligations,

The Intergovernmental Agreement remains unresolved as CMS still has not approved the
state Plan Amendment. State HFS represents that approval is imminent; in the meantime,

all County homes are not receiving a much-needed infusion of cash. Some Illinois
Counties have become quite restless and are taking the IGA issue directly to CMS.

Management continues to pursue short-term financing, particularly revenue anticipation
Notes. Bond Counsel has provided two benchmark criteria that must be satisfied. One —
the certification that a Medicaid receivable is valid — has been agreed to by State HFS.
The second — that the receivable will be paid within a specific time period — remains
elusive. The fact that Illinois finances are likely to worsen makes finding a means of
short-term financing a most important endeavor. Lobbying efforts have been increased as



a means of ensuring that we are contacting the correct government officials: Metro
Counties has also taken an interest in the plight of County homes.

The status on objectives remains the same as reported at last month’s meeting and as
chronicled in the management updates. The over-riding concern will continue to be a
resolution to the cash crisis.

b. Approval of Annual Increase in Pvt Pay Rates eff December 1, 2011

After brief discussion, it was moved (Palinkas) and seconded (Czajkowski) to approve
the private pay rate increases as submitted by management.

8. Other Business: Closed Session

Czajkowski moved that the Board enter into executive session pursuant to 5 ILCS 120/2

( c¢) 1 to consider the employment, compensation, discipline, performance or dismissal of
specific employees of Champaign County. [ further move that the following individuals remain

present: Deb Busey and Mike Scavotto. The motion was seconded (Palinkas) and carried
unanimously.

The Board emerged from closed session at 7 pm with no action being taken.

9. Next Meeting Date

Monday November 14, 2011, 6 pm.

10. Adjournment

Vice Chair Hirsbrunner declared meeting adjourned at 7:02 pm.

Respectfully submitted

Michael A. Scavotto
Recording Secretary



To: Board of Directors
Champaign County Nursing Home

From: M. A. Scavotto
Manager

Date: November 7, 2011

Re: Management Report

September’s census came in at 195.7. As I write this report, census is remains high, over 200 in
fact.

Here's what’s happened on admissions and discharges.

Apr May June July August Sept

Admits

Pvt 4 I3 7 8 I 9
Pay/Insurance

Medicare A i1 10 8 4 I5 9

Medicaid 2 0 4

Total 17 23 I5 i2 30 18
Discharges

Pvt 2 12 6 12 9 10
Pay/Insurance

Medicare A 7 5 5 7 5 5

Medicaid 5 3 2 5 4 |

Total 24 20 13 24 18 i6

September’s payer mix was 36 percent Private Pay, 56 percent Medicaid, and 8 percent
Medicare. CCNH trend of late has been 36 percent Private Pay, 53 percent Medicaid, and 11
percent Medicare. Medicare volume has remained down and has had continuing revenue
implications.

September resulted in a loss of $(39)k. Two extraordinary events pulled CCNH down into a loss

position. One was a settlement at $45k; the other was a retro change to the Medicare Part B fee
schedule at $(27)k.

Noteworthy items for September include:



¢ Revenue was down $(41)k from budget. Within this figure is a shortfall in Medicare A
revenues, some $(96)k under budget. This is a large variance that has plagued CCNH this
fiscal year and continues to illustrate the extent of our dependence upon Medicare
revenues. Pvt Pay revenues were under budget by about $(78)k while Medicaid was
almost $113k over budget. These are remarkable swings and are not good for financial
stability.

o Expenses were under budget by $(5)k. Expenses were up reflecting the higher census.
CCNH is doing a good job of expense control, keeping expenses in line with lower
revenues.

e Within expenses, Audit & Accounting Fees were $12k over representing services
provided in respect to the OIG Medicaid Audit. Fines & Penalties were $52k over
budget; 845k was for a legal settlement and the remaining $7k corrects a posting error in
prior months. In Nursing, expenses were §55k under budget, which represents a fine
performance. Within Nursing, agency costs were $89k, also a good result.

Take a look at the figures in bold type-face as they represent significant changes from
prior months. (Figures will not add to 100 percent.) The obvious highlight is the change in Medicaid
and Pvt Pay. Medicaid remains up markedly since June while Pvt Pay has tanked. Medicare A
continues to be down from where we want it. For the past three months, Medicaid has been up
while Pvt Pay has been down.

June- | AsPct |july- |[AsPct |Augll |AsPct | Sept-ll | AsPct
| of Pt I of Pt of Pt of Pt
Revenue Revenue Revenue Revenue
Medicare | $265k | 23.1% $309k | 28% $208k 19% $268k 23%
A
Medicaid | $416K | 36.2% $501k | 45% $534k 48% $526k 46%
Pvt Pay $378lk | 33% $221k | 20% $271k 25% $275k 24%

Misc Revenue and Property Taxes excluded from calculation

Expenses came in at $1.272 million. Agency costs were $89k in total, continuing a trend of
reduced agency reliance. The trend for Contract Nursing Services is decidedly down, which is
good. We experienced a few months where usage dropped precipitously, only to climb back to
higher levels.

Average daily census has stabilized at a higher level. The current downturn continues to exact a
toll on CCNH’s operating performance, particularly in terms of revenues. Nonetheless, recent
history is better than in 2008 when the turnaround began. This fiscal year, we remain behind our
performance for 2010.



ADC By Fiscal Year

Medicare days were 499 in September for an ADC of 16.6, including the Medicare Advantage
days, which do not pay on a par with traditional Medicare. Based on CCNH’s recent
experience, Medicare census has not been as strong as what we had built up last year.

Here’s the pattern for Medicare A since May of last year. This is a big change in a short

period of time.

Medicare A Resident Days
May 2010 thru September 2011




This month’s Medicare revenues (September) continues lower than they have been in recent
months, consistent with decreased volume; the per diem — at $538 - was better than expected.
Here’s the pattern dating back to fiscal 2008. CCNH is doing better but still needs stronger
Medicare performance. Of course, we wish we had last year’s volume.

Medicare A Revenues
Monthly Average By Fiscal Year
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Med B came in at $19k — a paltry amount, but one which reflects retro adjustments to the
Medicare B fee schedule which impact several months. Essentially, Medicare reduced the
amount of office overhead allowed in the fee schedule when multiple occasions of service were
rendered.

In terms of days, the Medicaid pattern has been changing; as a percent of total activity, Medicaid
is on the rise. Medicaid revenues, however, continue to reflect adjustments for conversion days;
as a result, there is still some fluctuation in the revenue figures. On a strategic level, CCNH’s
Medicaid position has improved. But — and this is a big consideration — Medicaid revenues for
the past three months have risen to over $500k. Consequently, CCNH’s monthly average for
Medicaid revenues has now edged higher than what it was for 2010:



Medicaid Revenues
Monthly Average By Fiscal Year
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CCNH'’s payer mix continues to move in a direction that is, overall, positive. The developing
trend with Medicaid is troubling as it represents continued financial stress. The following table
provides the comparisons in this significant change

Comparative Payer Mix

CCNH
Dec-07 thru June 08 Sep-08 thru Sep-11
Medicaid 62% 52.6%
Medicare 9% 10.4%
Pvt Pay 29% 37.0%
Totals 100% 100%



Last Five Months w/Property Tax and
County
Overhead Allocated Monthly

May-11 Jun-11 Jul-11 Aug-11 Sep-11
Medicare A $275,632 $265,250 $223,613 $208,260 $268,336
Medicare B $53,316 $66,172 $55,875 361,313 $19,537
Medicaid $471,670 $415,772 $500,794 $533,505 $526,081
Pvt Pay $320,134 $377,529  $308,569 $271,953 $275,440
Adult Day-
Private $5,330 $5,731 $6,063 $8,318 $7,392
Adult Day-TXX $16,385 $16,902 $15,267 $17,338 514,191
Miscellaneous $816 $1,482 $269 $2,332 $39,585
Property Tax $82,997 $82,997 $82,997 $83,157 $82,997
All Revenues $1,226,280  $1,231,834 $1,191,447 $1,186,175 $1,233,569
All Expenses $1,220,249  $1,390,042 $1,219,309  $,235,012 $1,272,828
Net
Income/f(Loss) $6,031 $(158,208) §(27,862) $(48,837) $(39,259)
Census 5736 5719 5799 5854 5,872
Change {0.3)% 1.4% 0.9% 0.3%
ADC 185 190.6 187.1 188.8 196
Change 3.0% (1.8)% 0.9% 3.7%
FTE 186 180 176.5 174 174

September’s ending cash balance was $342k at month-end, better than August but still a
testimomial to how thin CCNH’s cash position really is. Accounts Payable for September was
$3.1 million. Cash position remains tight and this roller-coaster situation continues to retard
overall performance.

The following graphs provide a comparative statement of position for CCNH through September
2011.

The solid line is a trend line for the displayed data and it should appear in red on your computers.
(These graphs will display best when viewed on your screens.)
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Census

Census continues to receive a lot of attention. Fiscal 2010 ended with an ADC of 196.5 versus
our target of 195. Fiscal 2011 (December and January) got off to a good start. However, as you
have been following things via the flash updates, census has trailed off.

Current Census by Payer by Month
(without bedholds)

Month Pvt Pay Medicaid Medicare Total ADC
Jan-2010 2362 2839 644 5845 188.5
Feb 1926 2788 471 5185 185.2
Mar 2471 2982 803 5956 1921
Apr 2200 2935 741 5876 195.9
May 2364 3043 976 6383 205.9
June 2279 3038 852 6169 205.6
July 2282 3224 835 6341 204.5
August 2325 3177 868 6370 205.5
September 2096 3092 744 6032 2011
October 2229 3361 418 6008 193.8
November 2068 3255 613 5936 197.9
December 2132 3305 609 6046 195
January 2011 2405 3137 621 6163 198.8
February 2122 2859 621 5602 200.1
March 2171 3080 611 5862 189.1
April 2232 2826 512 5570 185.7
May 2128 3149 459 5736 185
June 2238 2990 491 5719 190.6
July 2217 3176 406 5799 187.1
August 2064 3389 401 5854 188.8
September 2092 3281 499 5872 195.7

The recent trend is not comforting:

ADC Since January 2010
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Census By Month
Resident Days from Dec 07
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Revenues

For each of the last eight months, revenues have been less than $1.2 million (property taxes
excluded). July and August were the lowest yet at $1.108 million and $1.103 million,
respectively. September bounced back slightly to $1.149 million. The difference is with
Medicare revenues although there have been significant swings with Medicaid and Pvt Pay.
Usually these swings work against each other, i.e., Medicaid increases and Pvt Pay falls. Overall,
the trend this year is not good as there is a huge revenue gap with Medicare that needs to be
filled.

12




CCNH’s Medicare A volume is virtually the same as last year’s when compared to the same
period. It is a different story when one compares CCNH’s current performance against its mid-
year figures; the drop has been significant and it has had a telling impact on revenues.

Revenue From Pt Services By Month

in millions
All (avyg) Medicare (avg)
July 2010 thru Jan 2011 $1.246 $0.357
Feb 2011 thru Sept 2011 $1.164 $0.270
Change $(0.082) $(0.87)
Percent (6.6)% (24.4)%

Medicare Census Days

Pericd Days/month
Dec09-Mar 2010 592
Decl0-Sep 2011 523
Aprl0-Nov 2010 756

Pct Chg (30.8) pct

The trend line in Medicare A is fragile. Because of better volumes since March 2010, the trend
turned positive. However, if the current Medicare malaise continues, CCNH’s trend line will turn
negative; the last few months have not been good. Medicare census remains a critical ingredient
to success and it also remains elusive. Also, take a ook at the chart for Part B revenue; this
classification continues to defy any prediction.

The Medicare per diem is a critical factor in building a better revenue base and we have
significant improvements to make in our performance. Per diem performance continues to be
good; it’s the volume that we are not getting right.

For the most part, Medicaid revenues continue to be stable. Since November, Medicaid revenues

have decreased slightly, only to be off-set by Private Pay. Recently, however, Medicaid is on the
rise.
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Revenue From Pt Svcs By Month
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Expenses

Total expenses for September amounted to $§1.273 million; expense management continues to be
good.

The following graph illustrates agency expense through September 2011.

Agency Nursing Costs
Dec 08 thru Sept 2011

200 -

Dec May Oct Mar Aug Jan-11 June

The big picture view appears in the following graph. The figures since October 09 reflect the
elimination of the transfer expense associated with IGT program.

All Expenses Including County Overhead

$1,600,000

$1,400,000 A
$1,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$' T T T T T T T T T

o o D, R B P _00‘3 «0'\\0\0'\'\’\«‘\\‘\
o ?3‘0‘ P.Q‘ 5\:9 N:Sé oo"‘ OelP <o gt w-@* O e @@‘0’ m‘ W o eV ol,eﬁ £ pO W

16




Salaries continue to be our biggest cost. Graphically, the salary relationship is presented below.
Salaries in September were down from prior months, but were off-set by agency costs.

Salaries By Month
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Salaries per resident day are settling in at $90-$92. September was $85.04, which gives you a
frame of reference for CCNH’s control over this expense. Salaries per day are up compared to
last year, but that is more than off-set by the reduction agency costs. The last graph, below,
compares salaries to agency, and there has been a big improvement in containing outside staffing
costs. The FTE complement for August was 174. Despite a few tumbles here and there, CCNH
staffing controls are usually effective.

Salaries Per Resident Day
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Salaries Per Resident Day
By Fiscal Year

594.00
592.00
$90.00
$88.00
$86.00
$84.00
$82.00

$80.00

mDec08 thruNov 09
@Dec09 thruMov L0

#Decl0 ¥TD

CCNH Salaries Per Resident Day vs Agency Expense
May 2010 thru Sep 201 |

180
160
140
120
100

80 -

60
40
20

e Salaries

e AgENCY

18




Summary

Census continues to be the big determinant of success. In September, census rebounded but
revenues did not. The mix has a lot to do with this, especially with increasing Medicaid and
declining Pvt Pay. With Medicare, we have been maintaining the per diem but have not had the
volume.

Nobody is comfortable with the current cash position. Due to the current Medicaid payment
slowdown, Accounts Payable 1s now at an unacceptably high level. Vendors are clamoring for
payment and one can hardly blame them. The fundamentals are in place, but the cash is not.
Accordingly, most of our efforts have been concentrated on financing the working capital
shortfall.

19



To: Board of Directors
Champaign County Nursing Home

From: M. A. Scavotto
Manager

Date: November 7, 2011

Re: Cash Position Scenarios

Sources & Uses of Anticipated Funds

Attached are two scenarios that depict cash positions for CCNH. The objective is to quantify
how cash can be applied to improve CCNH’s financial standing. The difference is that Option A
borrows 5 months of Medicaid receivables through the RAN while Option B borrows only 3
months.

Source’of Funds: " 40 e Option AL T Option B
Tax Anticipation Warrants $850,000 $850,000
RAN $1,275,000 $765,000
IGT thru 9-30-2011 $2,350.000 $2.350,000
Total Funds $4,475,000 $3,965,000

The attached schedules portray how the funds could be applied. There are many variations to the
two schemes represented by the schedules. Our intention is to suggest what is possible with
CCNH’s most senior vendors.

The Remaining Cash Balance remains the same in both scenarios, meaning that we envision
keeping a minimum cash balance of approximately $548k from the three sources of funds cited
above. As a refresher, CCNH’s cash balance at Sept 30 was $342k and Accounts Payable
excluding payroll items stood at $3.1 million. CCNH has been able to cover payroll by extending
payables; without a financing solution, the situation with payables is only going to get worse.

The preferred scenario is Option A where CCNH has access to more cash. The mmpact of
additional interest expense on the budget is projected to be approximately $50k.
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Champaign County Nursing Home Scheduie A
Sources and Uses of Anticipated Funds

11/4/2011 Estimated Source of Funds
Tax Anticipation
Note RAN IGT
85% of Tax 85% 5 Months Through 9/30/2011
12/31/2011 12/31/2011 12/31/2011
5 850,000 $ 1,275,000 & 2,350,000
Total Source of Funds « - v e cv o e cama mmmeusaucanana 5 4,475,000

Estimated Use of Funds

12/31/11 12/31/2011
Vendor Estimated Balance Ending Balance

Health Resources Alliance 5 1,400,000 (108,000) {300,000) {700,000) S 292,000
IMRF/FICA/Bond portion 500,000 (500,000) - - -
Medical Staffing Network 450,000 (68,000) (150,000) (150,000) 82,000
Waugh Foods 1 375,000 - {100,000) {200,000) 75,000
Uvanta Pharmacy 260,000 (26,000) (25,000) (185,000) 24,000
Alpha-Care Health Professional * 165,000 - - {165,000) -
McKesson Medical-Surgical * 75,500 {4,000) - (71,500) -
Various Vendors 1,175,000 {30,000) {500,000) (645,000) -

Est. A/P Total $ 4,400,500 (736,000) (1,075,000) (2,116,500} § 473,000

Payments (3,927,500)

Remaining A/P S 473,000 Total Use of Funds - -- - - -~~~ - - R L T TP - $ (3,927,500)

Remaining Cash Balance $ 114,000 S 200,000 S 233,500 S 547,500

1 - Currently paying S10k/wk
* Not a current vendor

11/4/2011 cenh s & uof y.e. funds 11.4.11
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Champaign County Nursing Home

Sources and Uses of Anticipated Funds

11/4/2011

Vendor

Estimated Source of Funds

Health Resources Alliance
IMRF/FICA/Bond portion
Medical Staffing Network
Waugh Foods
Uvanta Pharmacy
Alpha-Care Health Professional
McKesson Medical-Surgical
Various Vendors

Est. A/P Total

Payments
Remaining A/P

Remaining Cash Balance

1 - Currently paying $10k/wk
* Not a current vendor

11/4/2011

Tax Anticipation
Note RAN IGT
85% of Tax 85% 5 Months Through 9/30/2011
12/31/2011 12/31/2011 12/31/2011
8 850,000 $ 765,000 $ 2,350,000
Total Source of Funds - == = e e mmwm e
Estimated Use of Funds
12/31/11 12/31/2011
Estimated Balance Ending Balance
S 1,400,000 {108,000} {100,000) (700,000} s 492,000
500,000 {500,000} - - -
450,000 (68,000) {75,000) {150,000) 157,000
375,000 - {50,000) {200,000) 125,000
260,000 (26,000} {25,000) {185,000} 24,000
165,000 - - {165,000) -
75,500 {4,000) - {71,500} -
1,175,000 {30,000) {300,000) {660,000) 185,000
$ 4,400,500 {736,000} {550,000) {2,131,500) S 983,000
(3,417,500}
S 983,000 Total Use of FuRds « <« - -----=uvmnan R T -
5 114,000 $§ 215,000 $ 218,500

Scheduie B

$ 3,965,000

$ (3,417,500)

$ 547,500

cenh s B uof yee. funds 11.4.11
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To: Board of Directors
Champaign County Nursing Home
From: M. A. Scavotio
Manager
Date: November 7, 2011
Re: Management Update

This is the fortieth in a series of updates designed to keep you current on developments at
CCNH.

1.

Census: CCNH’s census rebounded in September thanks to an increase in activity at Carle.
September closed at an ADC of 195.7, a most welcome improvement over recent the past 6
months.

Operations: September’s loss of $(39)k. There were two extraordinary events, without
which CCNH would have had a profitable month. The first was a settlement in the amount of
$45k; the other was a retroactive adjustment to the Medicare Part B fee schedule in the
amount of approximately $27k attributed to prior months.

Chuck Schuette is on board and enjoying the transition to Administrator. His first big
challenge is likely to be the annual IDPH survey which could occur any time in the next few
weeks. He has taken an immediate interest in the meal service as it is a great way to meet
staff and residents as well as to establish that he is interested in customer service.

Customer service continues to receive emphasis. The latest scores for September were down,
largely due to the small sample size (10 each month) where a few bad results will skew the
total score. Nonetheless, CCNH needs to deal with that aspect of service delivery.

The latest word on the IGA is encouraging despite the fact that it has been so long delayed.
Word out of HES is that CMS has agreed to the final changes in the agreement and that
approval is imminent. State HFS has indicated that checks may be cut in November. That’s
the latest report ---- and nothing counts until the check clears the bank.

We are making progress on short-term financing. Bond counsel reports that he is working on
a deal structure for Revenue Anticipation Notes. Treasurer Dan Welch indicates that the
banks remain skeptical of any credit associated with the State of Illinois; however, he
indicates that the banks he has contacted will take a look at the deal. The real issue is whether
or not there 1s a market for RANs.

We have secured the services of a governmental relations consultant to assist us in securing

Medicaid payments. So far, the results are promising in that CCNH may soon see a
resumption of Medicaid payments with the hope that it will have secured prompt payment
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status permanently. The larger objective is for County homes to be paid on a prompt basis;
like any larger objective, this initiative will take more time.

The Medicaid payment delay is now at 120 days. From what we are learning,lit is going to
get worse. Securing access to working capital remains the strategic imperative.

Labor negotiations are wrapped up and the CBA has been ratified by AFSCME membership.
The Pharmacy RFP has been placed on hold. From last month’s update:

CCNH released an RFP for Pharmacy services. Responses have been received and are
being evaluated. The complicating factor in this RFP is CCNH’s cash position, which has
been made worse by the payment slowdown (which was imposed after the RFP was
issued). Evaluating Pharmacy pricing is complicated; however, the simple part of this is
that CCNH is not in a position to change vendors until cash flow improves.

We are working on bringing new services to CCNH in the form of renal dialysis. We have
the contractual agreements and they are under review. We are comfortable with our biz
model and with the market assessment. Andrew will be visiting several existing cites to see
first-hand how the operation works. We are trying to round up the capital costs (i.e., architect
and related professional fees plus any remodel costs) and are finding that to be a very slow
process.

One of the staff accountants in the business office has resigned for another position. She
continues to assist “after hours” while CCNH recruits a replacement.

Employees: Over time, the unscheduled absence position is looking pretty good; CCNH is
showing a big improvement that appears to be standing the test of time. The high point was
283 in January 2009 with the average for 2008 reaching 229. Here’s the latest through
September 2011 along with some historical averages:

Period Average Absences
June - Dec 09 195
Jan- June 10 178
July-Dec 10 129
Jan-June 11 156
July- Sept 11 130

2011 YTD 147
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Unscheduled Absences
June 2009 thru September 2011

ookokokok

As always, give me a call (314-434-4227) or zap me via e-mail if you have questions or want to
discuss anything.
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Champaign County Nursing Home

09/30/11 Actual vs Budget Statement of Operations 1
Descripfion Actuat Budget Variance YTD Actual YTD Budget Variance
Operating Income
Miscellaneous Revenue
Lunch Reimbursement 498.00 495.00 3.00 3,681.00 4,960,00 (1,269.00)
Late Charge, NSF Check Charge 3,148.83 300.00 2,840.83 10,189.34 3,090.00 7,099.34
Other Miscellanecus Revenuye 35,020.00 22,00 34,998.00 41,212.30 220.00 40,992.30
Total Miscellaneous Revenue 38,667.83 826.00 37.841.83 55,082.64 8,260.00 46,822.64
Medicare A Revenue
Medicare A 224,280.56 345,628.00 (121,347.44) 2,085,316,70 3,456,280.00 (1.370,263.30)
ARD - Medicare A 128,154,998 128,154.99
NH Pt_Care - Medicare Advantage/ Hmo 44,055.52 19,144.00 24,8911.52 612,065.79 191,440,00 420,625.79
ARD_Pt Care - Medicare Advantage/ HMO {2,250.00) {2,250.00}
Total Medicare A Revenue 268,336.08 364,772.00 (96,435.92) 2,823,287.48 3,647,720.00 (824,432.52)
Medicare B Revenue
Medicare B 19,537.04 39,673.00 (20,135.96) 502,027.58 396,730.00 105,297.58
Total Medicare B Revenue 18,537.04 39,673.00 (20,135.96} 502,027.58 396,730.00 105,287.58
Medicaid Revenue
Medicaid Titte XiX (IDHFS) 353,308.95 405,838.00 {52,439.08) 3,111,131.33 4,058,380.00 (947,248.67)
ARD - Medicaid Title XIX {(IDHFS) 165,814.00 165,814.00 1,366,810.78 1,366,810.78
Patient Care-Hospice 3,434.10 ¥,215.00 {3.780.90} 36,507.48 72,150.00 (35,642.52)
ARD Patient Care - Hospice 3,434.10 3,434.10 38,167.61 38,167.61
Total Medicaid Revenue 526,081.15 413,053.00 113,028.15 4,5652,617.20 4,130,530.00 422,087.20
Private Pay Revenue
VA-Veterans Nursing Home Care 6,501.30 8,455.00 1,953.70) 45,509.10 84,550.00 (39,040.90)
ARD - VA - Veterans Care 6,501.30 §,501.30 65,229.71 65,229.71
Nursing Home Patient Care - Private Pay 203,084.48 336,662.00 {133,477.52) 2,364,672.19 3,365,620.00 (1,600,947.81)
Nursing Home Beauty Shop Revenue 3,770.10 2,619.00 1,151.10 39,074.60 26,190.00 12,884.60
Medica! Supplies Revenue 6,231.41 §,922.00 309.41 55,662.59 59,220.00 (3,557.41)
Patient Transportation Charges 2,558.31 67.00 2,491.31 14,563.09 670.00 13,893.09
ARD Patient Care- Private Pay 46,793.20 46,793.20 833,623.00 833,623.00
Total Private Pay Revenue 275,440.10 353,625.00 (78,184.90) 3,418,334.28 3,536,250.00 {117,8915.72)
Aduft Day Care Revenue
VA-Neterans Adult Daycare 2,271.37 1,050.00 1,221.37 19,428.86 10,500.00 8,928.86
I Department OFf Aging-Day Care Grant {Title XX} 14,190.72 11,800.00 2,390,72 144,552 59 118,000.00 26,552.59
Adult Day Care Charges-Private Pay 5,121.00 5,359.00 {238.00) 45,300,00 53,580.00 (8,290.00)
Total Adult Day Care Revenue 21,683.09 18,208.00 3,374.08 208,281.45 182,090.C0 27,191.45
Total Income 1,149,645.29 1,190,158.00 (40,512.71) +1,560,630.63 11,901,580.00 {340,949.37}
Operating Expenses
Administration
Reg. Full-Time Employees 28,572.79 29,643.00 1,070.21 278,508.26 296,430.00 17,921.74
Temp. Salaries & Wages 756.16 827.00 70.84 7,246.02 8,270.00 1,023.98
Per Diemn 180.00 165.00 {15.00) 2,025,00 1,650.00 {375,00)
Overtime 228,23 245,00 16.77 2,401.32 2,460.00 48.68
TOPS - Balances 963.10 (963.10) {6,241.64) 6,241.64
TOPS - FICA 73.67 (73.87) {477.49) 477.49
Social Security - Employer 2,134.35 2,362,00 227.65 20,912.94 23,620.00 2,707.06
MRF - Employer Cost 2,806.88 3,215.00 408,12 27,369.52 32,156.00 4,780.48
Workers' Compensation Insurance 1,484.46 1,130.00 {354.46) 14,467.66 11,300.00 {3,167.66)
Unemployment [nsurance 218.73 "0 131.27 5,758.58 3,500.00 (2.258.58}
Tuesday, November 01, 2011 - 11:04 AM



Champaign County Nursing Home

09/30/11 Actual vs Budget Statement of Operations 2

Description Actual Budget Variance YTD Actual YTD Budget Variance
Employee Health/Life Insurance 4,117.20 4.276.00 188.80 45,910.40 42,760.00 {3.150.40}
IMRF - Early Retirement Obligation 3,475.36 {3,475.36) 37,614.03 (37,614.03)
Employee Development/Recognition 68.55 768.00 698.45 1,361.47 7.680.00 6,318.53
Employee PhysicalsiLab 2,332.00 1,482.00 {840.00) 2434717 14,920.00 (9.427.17)
Stationary & Printing 551.96 203.00 {348.96) 2,192.79 2,030.00 (162.79)
Copier Supplies 775.71 607.00 {168.71) 7.334.54 6,070.00 (1.264.54)
Postage, UPS, Federal Express 789.03 710,00 (79.03) 6,496.81 7,100.00 603.19
Operational Supplies 2,336.83 2,078.00 (258.83) 23,553.00 20,780.00 {2,773.00}
Audit & Accounting Fees 14,981.07 2,745.00 (12,236.87) 47,605.70 27,450.00 (20,155.70}
Architect Fees 57C.00 {570.00)
Attorney Fees 8,525.28 5,088.00 {3,437.28) 104,296.00 50,880.00 (53,416.00)
Professional Services 30,830.08 31,392.00 561.92 332,527.08 313,920.00 (18,607.08)
Job Required Travel Expense 148.26 105.00 {43.26) 3,058.94 1,050.00 (2,008.94)
Insurance 14,628.27 21,078.00 6,449.73 202,053.04 210,780.00 8,726.96
Property Loss & Liabifity Claims 16.00 16.00 150,5896.84 160.00 (150,436.84)
Computer Services 2,697.02 1,915.00 (782.02) 23,835.84 19,150.00 (4.685.84)
Telephone Services 1,417.85 1,581.00 163.15 15,684.79 15,810.00 i25.21
Legal Notices, Adverlising 4,620.90 4,255.00 {365.90) 60,544.80 42,550.00 (17,994.80)
Photocopy Services 759.95 646.00 {113.95) 6,839.55 6,460.00 {379.55)
Public Relations 24.43 81.00 56.57 1,213.07 810.00 (403.07)
Dues & Licenses 1,155.00 1,155.00 13,981.67 11,650.00 (2,431.67)
Conferences & Training 545.95 1,436.00 890.05 6,415.58 14,360.00 7.944,42
Finance Charges, Bank Fees 2,320.94 1,363.00 (857.91) 22,989,158 13,630.00 (9,359.15)
Cable/Satellite TV Expense 2,379.18 2,190.00 {189.18) 23,553.66 21,900.00 (1,663.66)
IPA Licensing Fee 10,835.00 11,057.00 122.00 10,808.00 110,570.00 (238.00)
Fines & Penalties 52,440.0C 417.00 {52,023.00) 71,147.50 4,170.00 (66,977.50)
General Liability Claims 1,275.00 1,275.00 12,750.00 12,750.00
Depreciation Expense 60,297.10 61,894.00 1,596.90 599,289.31 618,940.00 19,65C.69
Transfers to General Corporate Fund 14,123.00 14,123.00 10,912.30 141,230.00 130,317.70
Interest-T'ax Anticipation Notes Payable 212.85 333.00 120.15 6,414.49 3,330.00 (3,084.49)
Interest on Interfund Loan 3,333.00 3,333.00 33,330.00 33,330.00
Interest- Bonds Payable 11,992.40 {11,992.40) 119,924.00 {119,924.00)
Total Administration 271,623.31 215,549.00 {56,074.31) 2,435,041.69 2,155,490.00 {279,551.69)

Envircamental Services
Reg. Fufl-Time Employees 29,224.04 28,356.00 (868.04) 315,820.17 283,560.00 {32,269.17)
Temp. Salaries & Wages 555.00 555.00 5,660.00 5,550.00
Overtime 751.31 618.00 {132.31) 7,278.64 6,190.00 (1,088.64)
TOPS - Balances (259.83) 259.83 (18,030.10) 18,030.10
TOPS- FICA {19.87) 19.87 (1,379.20) 1,379.30
Social Security - Employer 2,271.98 2,259.00 {12.98) 24,366.84 22,590.00 {1,776.84)
IMRF - Employer Cost 3,091.78 3,074.00 (17.78) 33,030.19 30,740.00 (2,250.19)
Workers' Compensation insurance 1,478.67 1,081.00 {397.87) 16,111.43 10,810.00 (5,301.43)
Unemployment Insurance 331.45 477.00 145.55 9,348.95 4,770.00 (4,578.95)
Employee Healthilife Insurance 4,323.88 6,171.0C 1.847.12 55,431.28 61,710.00 6,278.72
Operational Supplies 5,515.68 6,140.0C 624.32 56,645.87 61,400.00 4754,13
Gas Service 7,006.88 21,351.00 14,344.12 118,607.67 213,510.00 94,902.33
Electric Senvice 25,357.64 24,680.00 (677.64) 214,944.56 246,800.00 31,855.44
Water Service 2,160.73 1,688.00 (472.73) 21,175.92 16,880.00 (4,295.92)
Pest Control Service 467.67 481.00 13.33 4,707.35 4,810,00 102.64
Waste Disposal & Recycling 7,066.80 2,754,00 (4,312.80) 45,106.43 27.,540.00 (17,656.43)
Equipment Rentals 258.00 273.00 15.00 2,858.00 2,730.00 (128.00)
Sewer Senvice & Tax 1,362.36 1,087.00 {275.36) 12,020.34 10,870.00 (1,150.34)
Total Environmental Services 90,388.17 101,046.00 10,656.83 918,143.25 1,010,460.00 §2,316.75

Laundry
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Champaign County Nursing Home

09/30/11 Actual vs Budget Statement of Operations 3

Description Actual Budget Variance YTD Actual YTD Budget Variance
Reg. Full-Time Employees 8,546.04 9,966.00 1,419.96 89,811.53 99,660.00 9.848.47
Overtime 296.81 185.00 {111.81) 1,986.37 1,850.00 (136.37)
TOPS Balances 443.30 {443.30) 31.66 (31.686)
TOPS -FICA 333 (33.91) 2.42 (2.42)
Social Security - Employer 665.24 778.00 112.06 6,920.54 7,780.00 859.46
IMRF - Employer Cost 906.18 1,057.00 150.82 9,370.75 10,570.09 1,199.25
Workers' Compensation Insurance 432.42 372,00 (60.42) 4,544.51 3,720.00 {824.51)
Unemployment Insurance 39.37 127.00 87.63 2,679.31 1,270.00 {1.409.31)
Employee HealthiLife Insurance 1,674.00 1,711.00 137.06 16,352.60 17,110.00 757.40
Laundry Supplies 1,646.00 1,860.00 214.00 17.417.20 18,600.00 1,182.80
Linen & Bedding 1,332.81 §69.00 {663.81) 12,671.39 6,690.00 {5,981.39)
Total Laundry 15,916.78 16,725.00 808.22 161,788.28 167,280.00 5,461.72

Maintenance
Reg. Full-Time Employees 5,223.31 5,722.00 498.69 49,693.45 57,220.00 7,526.55
Overtime 7307 (73.07) 2,841.50 (2.841.50)
TOPS - Balances 41.21 (41.21) 1,076.60 (1,076.60)
TOPS - FICA 315 (3.15) 82.36 (82.36)
Social Security - Employer 358.35 438,00 79.65 3,586.05 4,380.00 793.95
IMRF - Employer Cosl 487.62 596.00 108.38 4,858.25 5,960.00 1,101.75
Workers' Compensation Insurance 263.98 208.00 (54.98) 2,638.27 2,090.00 (548,27}
Unemgployment Insurance 54.03 95.00 40.97 1,640.32 950.00 (690.32)
Employee HealilvLife Insurance 536.80 1,461.00 924.20 8,322.20 14,610.00 6,287.80
Gasoline & Ol (#,000.00} 26.00 1,026.00 134.43 260.00 125.57
Ground Supplies 78.00 78.00 440.12 780.00 330.88
Maintenance Supplies 2,949.72 2,194.00 (755.72) 47,964,35 21,940.00 (26,024.35)
Professicnal Services 18,325.06 (18,325.06)
Automaobile Maintenance 402.58 353.00 (49.58) 4,777.15 3,530.00 {1,247.15)
Equipment Maintenance 650.93 2,154.00 1,503.07 22164.13 21,540.00 (624.13)
Equipment Rentals 407.60 (407.80)
Nursing Home Building Repair/Maintenance 6,054.06 5.081.00 (973.08) 50,817.69 506,810.00 (7.69)
Conferences & Training 165.00 165.00 471.00 1,650.00 1,179.00
Landscaping Services 200.00 (200.00)
Parking Lot/Sidewalk Maintenance 397.00 1,898.00 1,501.00 15.612.00 18,980.00 3,368.00
Nursing Home Building Construction/Improvements 13,190.67 {13,190.67}
Total Mainfenance 16,495.81 20,470.00 3,974.19 249.243.20 204,700.00 (44,543.20)

Nursing Services
Reg, Full-Time Employees 80,421.56 101,972.00 21,550.44 1,027,781.93 1,019,720.00 (8,081.93)
Rey. Part-Time Employees 3,274.20 9,229.00 5954 .80 43,646.42 92,290.00 48,643.58
Temp. Salaries & Wages 39,677.76 21,336.00 {18,341.76) 321,130.54 213,360.00 (107,770.54)
Overtime 38,284.47 3547400 (2,810.47) 384,157.68 354,740.00 (29,417.68})
TOPS - Balances (277.13) 277.13 6,043.51 (6,043.51)
No Benefit Full-Time Employees B7,221.82 123,682.00 36,460.18 826.840.94 1,236,820.00 409,979.06
No Benefit Part-Time Employees 23,400.40 10,790.00 {12,619.40) 206,745.01 107,900.00 (188,845.01)
TOPS - FICA {21.20) 21.20 462.33 (462.33)
Social Security - Employer 20,642.40 23,140.00 2,497.60 220,267.70 231,400.00 11,132.3C
IMRF - Employer Cost 23,638.84 29,267.00 5,628.16 258,363.37 292,670.00 34,306.63
Workers' Compensation Insurance 11,143.43 11,071.00 {72.13) 126,585,90 110,710.00 (15,875.80)
Unemployment Insurance 2,848.95 4,930.00 2,081.05 65,730.13 49,300.00 (16,430.13)
Employee Healthit ife Insurance 12,146.40 16,157.00 4,010.60 127,147.80 161,570.00 34,422.20
Books, Periodicals & Manuals 144.00 144.00 724.24 1,440.00 715,76
Stocked Drugs 4,540.88 2,433.00 (2,047.88) 27,822.83 24,930.00 (2,822.83)
Pharmacy Charges-Public Al 1,747.50 1,948.00 200.50 13,102.72 19,480.60 6,377.28
Oxygen 2,388.34 2,236.00 (162.34) 24,385.34 22,360.00 (2.025.34)
Incontinence Supplies 8,621.80 9,307.00 685.20 83,675.53 93,070.00 5,304.47

37
Tuesday, November 81, 2011 11:04 AM



Champaign County Nursing Home

09/30/11 Actual vs Budget Statement of Operations 4

Description Actual Budget Variance YTD Actusa ¥TD Budget Variance
Pharmacy Charges - Insurance 3,125.00 6,430.00 3,305.00 36,936.14 64,300.00 27,363.86
Operational Supplies 26,058.76 21,210.00 (4,148.76) 182,693.03 219,100.00 36,406.97
Pharmacy Charges-Medicare 10,800.00 22.242.00 11,442.00 114,999.50 222,420.00 107,420.,50
Medical/Dental/Mental Health 6,400.00 (6,400.00)
Professional Services 23,845.17 6,219.00 (17,626.17) 180,929.63 62,196.00 (118,739.63)
Laboratory Fees 1,437.81 2,685,00 1,247.18 16,916.74 26,850.00 9,933.26
Equipment Rentals 9,404.99 2,569.00 (6,835.99) 45,083.60 25,630.00 {20,293.60)
Dues & Licenses 61.00 61.00 120.00 610,00 490.00
Conferences & Training 263.50 631.00 367.50 2,860.62 6,310.00 3,449,38
Contract Nursing Services 65,370.25 88,828.00 23,457.75 677,630.84 888,280,00 210,649.16
Medicare Medical Services 2,801.32 2,485.00 (336.32) 59,748.57 24,650.00 {35,098.57)
Furnishings, Office Equipment {0.04) 0.04
Medical/ Health Equipment 784.98 1,051.00 266.04 785.00 10,510.00 9,725.00
Total Nursing Services 503,610.88 558,267.00 54,656.12 5,180,617.55 5,582,670.00 402.052.45

Activities
Reg. Full-Time Employees 12,242.04 12,092.00 {150.04) 110,801.69 120,920.00 10.018.31
QOverlime 557.68 {557.68)
TOPS - Balances 509.13 {509.13) 3,283.55 {3,263.55)
TOPS - FICA 38.95 (38.95) 249.66 (249.66)
Social Security - Employer 87719 925.00 47.81 795217 9,250.00 1,287.83
IMRF - Employer Cost 1,193.64 1,259.00 £5.36 10,774.23 12.580.00 1,815.77
Workers' Compensation Insurange 619.35 443.00 {176.35} 5,611.42 4,430.00 {1,181.42)
Unemployment Insurance 276.21 191.00 {85.21) 3,318.66 1,910.00 {1,408.66)
Employee Healtt/tife Insurance 2,136.76 2,661.00 524.24 27,268.60 26,610.00 {658.60)
Books, Periodicals & Manuals 10.00 $0.00 100.00 100.00
Operational Supplies 179.26 328.00 148,74 2,426.43 3,280.00 853.57
Professional Services 124,70 123.00 (1.70) 1,239.00 1,230.00 (9.00)
Conferences & Training 118.060 118.00 441.00 1,180.00 739.00
Total Activities 18,197.23 18,150.00 {47.23) 174,004.09 181,500.00 7,495.91

Sociaf Services

Reg, Full-Time Employees 11,190.28 9,897.00 (1,293.28) 143,108.09 98,970.00 (44,138.09)
Reg. Part-Time Employees 307.15 {307.15)
Temp. Salaries & Wages 2,860.15 {2,880.15)
Overtime 80.18 348.00 267.82 5,282.62 3,480.00 {1,802.62)
TOPS - Balances 341.26 (341.28) (15,030.85) 15,030.85

TOPS - FICA 26.10 (26.10) (1,149.86} 1,149.86

Social Security - Employer 840.68 784.00 {56.68) 11,402.40 7,840.00 (3,562.40)
IMRF - Employer Cost 1.144.00 1,066.00 {78.00) 15,158.82 10,660.00 {4,498.82)
Workers' Compensation Insurance 561.27 375.00 (186.27) 7,381.13 3,750.00 {3.631.13)
Lnemployment Insurance 95.00 95.00 3,360.70 950,00 (2,410.70)
Employee Healik/Life Insurance 1,582.60 655.00 (427.60) 19,982.20 6,550,00 (13,432.20)
Professicnal Services 124.70 123.00 {1.70) 1,239.00 1,230.00 (9.00)
Conferences & Training 4B1.00 (481.00)
Total Social Services 15,891.07 13,343.00 (2,548.07) 194,382.55 133,430.00 (80,952.55)

Physical Therapy

Reg. Full-Time Employees 4,207.67 2,490.00 (1,717.67) 41,178.82 24,800.00 (16,278.82)
Overtime 46.00 46.00 47107 460.00 (11.07)
TOPS - Balarces 39379 {393.79) 4,986.59 (4,986.59)
No Benefit Full-Time Employees 2,340.00 2.340.00 23,400.00 23,400.00

TOPS - FICA 30.12 (30.12} 381.47 (381.47)
Social Security - Employer 317.93 373.00 55.07 3.108.68 3,730.00 621.32

IMRF - Employer Cost 432.61 507.00 74.39 4,213.40 5,070.00 856.60

Workers' Compensation Ins. 212.93 178.00 {34.93) 2,083.71 1,7680.00 (303.71)
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Champaign County Nursing Home

09/30/11 Actual vs Budget Statement of Operations 5
Description Actual Budget Variance YTD Actuel YTD Budget Variance
Unemployment Insurance 64.00 64.00 1,133.08 640.00 (493.09)
Employee Health/Life Insurance 1,068.80 575.00 (493.80) 10,979.60 5,750.00 (5,225.60)
Operational Supplies 131.00 131.00 4,310.00 1,310.00
Professional Services 35,076.79 36,575.00 1,488.21 360,711.77 365,750.00 5,038.23
Total Physical Therapy 41,740.54 43,278.00 1,538.36 429,248.20 432790.00 3,541.80
Qccupational Therapy
Reg. Full-Time Employees 2,101.46 2,078.00 (23.46) 20,636.85 20,780.00 143,15
Qvertime 4.52 {4.52)
TOPS - Balances 174.44 (174.44) 359.75 (859.75)
TOPS - FICA 13.34 {13.34) 27.52 (27.52)
Social Security - Employer 159,85 159.00 (0.85) 1,5670.74 1,580.00 19.26
IMRF - Employer Cost 217.48 216.00 {1.48) 2,128.88 2,160.00 3112
Workers' Compensation [ns. 106.31 76.00 {30.31) 1,044.11 760.00 (284.11)
Unemployment [nsurance 32.00 32.00 567.73 32000 (247.73)
Employee Health/Life Insurance 534.40 575.00 40.60 5,364.80 5,750.00 385.20
Operational Supplies 131.00 131.00 1,310.00 1,310.00
Professional Services 34,543.95 46,970.00 12,426.05 398,538.88 469,700.00 71,161.12
Total Occupational Therapy 37,851.24 50,237.00 12,385.76 430,243.78 502,370.00 72,126.22
Speech Therapy
Professional Setvices 20,047.32 17,980.00 (2,067.32) 158,305.84 179,800.00 21,494.18
Total Speech Therapy 20,047.32 17,980.00 (2,067.32) 158,305.84 178,800.00 21,484.16
Food Services
Reg. Full-Time Employees 38,245.86 38,160.00 (85.86) 400,612.45 381,600.00 (19,012.45)
Reg. Pant-Tiene Employees 984.67 4,575.00 3,580.33 9,077.16 45,750.00 36,672.84
Qvertime 1,271.25 1,116.00 {155.25) 17,508.52 11,160.00 {6,349.52)
TOFS - Batances 1,333.87 (1,333.87) {18,126.97) 18,126.97
TOPS - FICA 102.04 (102.04) {1.386.71) 1,386.71
Social Security - Employer 3,017.59 3,355.00 337.41 31,556.67 33,550.00 1,993.33
IMRF - Employer Cost 4,106.35 4,565.00 458,65 42,403.03 45,650.00 3,245.97
Workers' Compensation Insurance 1,978.97 1,805.00 (373.97) 20,713.35 16,050,00 {4,663.35)
Unemployment Insurance 441,14 §68.00 226.86 12,236.92 6,680.00 (5,556.82)
Empiloyee Health/Life Insurance 3,726.00 9,798.00 6,072.60 80,871.83 97,980.00 17.108.17
Food 38,144.90 35,910.00 {2,234.90) 350,125.62 359,100.00 {25.62)
Nutritional Supplements 2,259.11 2,301.00 41.89 28,530.25 23,010.00 {5,520.25)
Qperational Supplies 4,385.82 4,684.00 308,18 37,965,562 465,940.00 8,974.48
Professional Services 9,059.54 1,752.00 {7.307.54) 54,721.22 17,520.00 {37,201.22)
Equipment Rentals 379.95 388.00 8.05 4,080.80 3.880.00 (210.80)
Dues & Licenses 14.00 14.00 80.00 140,00 60.00
Conferences & Training 126.00 126.00 441.00 1,260.00 819.00
Kitchen/ Laundry 433,93 (433.93) 1,108.45 {1,108.45)
Total Food Services 109,870.89 109,027.00 (843.99) 1,081,530.11 4,080,270.00 8,739.89
Barber & Beauty
Reg. Full-Time Employees 4,239.84 4,218.00 (20.84) 42,187.98 42,190.00 2,02
TOPS - Balances 47.04 (47.04) 1,541.41 {(1,541.41)
TOPS - FICA 3.60 {3.60) 11792 (117.92)
Social Security - Empioyer 237.85 323.00 85.35 2,439.18 3.230.00 790.82
IMRF - Emplayer Cost 323.38 438.00 115.62 3.304.13 4,350.00 1,085.87
Workers' Compensation Insurance 214.54 154,00 (60.54) 2,134.67 1,540.00 (594.67)
Unemployment Insurance 4.17 64.00 59.83 1,188.79 640.00 (518.79)
Employee Heaith/Life Insurance 1.068.80 1,150.00 81.20 10,729.60 11,500.00 770.40
Qperational Supplies 73.00 73.00 726.24 730.00 3.76
Totgl Barber & Beauty 6,129.02 6,422.00 282.98 64,339.92 64,220.00 (119.92)
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Description Actual Budget Variance YTD Actuat YTD Budget Variance

Adult Day Care
Reg. Full-Time Employees 9,560.36 13,547.00 3,986.64 128,864.01 135.470.00 6,605.99
Temp. Salaries & Wages 135.08 (135.09) 3,250.78 (3,259.78)
Overtime 14.00 14.00 170.06 140.00 (30.06)
TOPS - Balances {266.14) 266.14 (1,415.39) 1,415.39
TOPS - FICA {20.36) 20.36 (108.28) 108.28
Social Security - Employer 718.25 1,037.00 3875 9,883.92 10,370.00 486.08
IMRF - Employer Cost 963.34 1,412.00 44B.66 13,074.91 14,120.00 1,045.09
Workers' Compensation Insurance 490.62 496.00 5.38 6,685.64 4,960.00 (1,725,64)
Unemployment Insurance 0.59 158.00 158.41 3,027.44 1,580.00 (%,437.44)
Employee HealthiLife Insurance 2137.60 2,754.00 616.40 25,465.20 27,540.00 2,074.80
Books, Periodicals & Manuals 12.00 12.00 185.93 120.00 (65.93)
Gasoline & Oif 1,859.50 675.00 (1,184.50) 10,779.03 6,750.00 {4,029.03)
Operational Supplies 87.00 87.00 681.48 870.00 188.52
Field TripsfActivities 16.17 (16.17)
Dues & Licenses 42.00 42.00 250.00 420.00 170.00
Conferences & Training 308.00 300.00 1,249.45 3,090,00 1,840.55
Total Adult Day Care 15,578.85 20,544.00 4,965.15 202,069,35 205,440.00 3,370.65

Alzheimers and Related Disorde
Reg. Full-Time Employees 21,305.61 25,137.00 3,831.39 298,558.80 251,370.00 (48,189.80)
Reg. Part-Time Employees 805.00 805.00 8,050.00 8,050.00
Overtime 9,006.32 9,006.00 (0.32) 90,041.26 90,060.00 18.74
TOPS - Balances (3,227.89) 3,227.89 (7,099.81) 7,098,84
No Benefit Full-Time Employees 28,697.95 28,303.00 {394.95) 199,756.68 283,030.00 83,273.32
No Benefit Part-Time Employees 9,926.73 3,846.00 {6,080.73) 89,060.14 38,480.00 {50,600.14)
TOPS -FICA (246.93) 5,133.00 5,379.93 {543.13) 51,330.00 51,873.13
Soclal Security - Employer 5,182.76 6,985.00 1.802.24 50,867.01 69,850.00 18,982.99
IMRF - Empfoyer Cost 7.062.74 {7,052.74) 67,356.12 (67,356.12)
Workers' Compensation Ihsurance 2,863.86 2,456.00 {407.86) 29,602.93 24,560.00 {5,042.93)
Unemployment Insurance 975.53 1,102.00 126,47 16,294.48 11,020.00 {5,274.48)
Employee Health/Life Insurance 3,711.60 3,193.00 (518.60) 52,973.20 31,930.00 (21,043.20)
Operational Supplies 38.00 39.00 2082 380.00 369.18
Dues & Licenses 110.00 {110.00)
Conferences & Training 80.00 336.00 256.00 1,986.52 3,360.00 1,373.48
ARD - Contract Nursing 24,147.45 (24,147 45) 165,288.09 (165,288.09)
Total Alzheimers and Related Disorders 109,475.73 86,341.00 (23,134.73) 1,085,274.41 863,410.00 (191.864.11)
Total Expenses 1,272,828.04 1,277,380.00 4,551.96 12,734,231.92 12,773,800.00 39,568.08
Net Operating Income {123,182.75) (87,222.00) (35,960.75} (1,173,601.29) (872,220,00) {201,381.29)

NonOperating Income

Lacal Taxes
Current-Nursing Home Operating 82,997.00 82,997.00 828,970.00 829,970.00
Mobile Home Tax 305 308
Payrnent in Lieu of Taxes 160.12 160.12
Total Local Taxes 82,897.00 82,897.00 830,133.17 8208,970.00 63,17

Miscellaneous Nl Revenue
Investment Interest 38.44 301.00 {262.56) 315.30 3,010.00 {2,694.70)
Restricted Donations BBB.60 276.00 612.60 4,343.41 2,760.00 1,583.41
Tota! Miscellaneous Nl Revenue 927.04 577.00 350.04 4,658.71 5,770.00 (1,1%1.29)
Total NonOperating Income 83,924.04 83,574.00 350.04 834,791.88 835,740.00 (948.12)
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NonOperatingExpense

Nursing Services

Job Require Travel 247.65 (247.65)

Total Nursing Services 247.65 {247 .65)

Net NonQOperating Income 83,924.04 83,574.00 350.04 834,544.23 835,740.00 (1,195.77)

Net Income (Loss} {39,258.71) {3,648.00) (35,610.71) {339,057.08) {36,480.00) (302,577.06)
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Champaign County Nursing Home

09/30/11 Balance Sheet 1
ASSETS
Current Assets
Cash
Cash $342,065.98
Petty Cash $300.00
Total Cash $342,365.98
Rec., Net of Uncollectible Armnounts
Accts Rec-Nursing Home Private Pay $630,171.93
Accts Rec-Nursing Home Med Ady/ HMOf Ins $778,833.41
Total Rec., Net of Uncollectible Amounts $1,409,005.34
Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Hospice $68,827.30
Allowance for Uncollectible Accts-Private Pay ($14,516.00)
Allowance for Uncollectible Accts-Patient Care P ($3,690.99)
Allowance for Uncollectible Acets-Patient Care H ($208.00)
Total Rec., Net of Uncollectible Amounts $50,412.31
Accrued Interest
Property Tax Revenue Recelvable ($137,696.52)
Total Accrued Interest ($137,696.52)
Intergvt. Rec., Net of Uncollectibl
Due from Collector Funds $749.31
Due From Other Funds $48.72
Due from Other Govemmental Units $1,393,434.00
Due from IL Public Aid $464,283.85
Due from IL Department of Aging-Title XX $53,544.46
Due from US Treasury-Medicare $524,914.51
Due From VA-Adult Daycare $17,735.56
Due From VA-Nursing Home Care $52,130.35
Allowance for Uncollectible Accts-IPA ($17.855.00)
Allow For Uncollectible Accts-IL Dept Of Aging ($488.00)
Allowance for Uncollectible Accts-Medicare ($12,129.00)
Allowance For Uncolfectible Accts-VA Adult Day C {$45.00)
Allowance for Uncollectible Accts-VA Veterans Nu {$428.00)
Total Intergvt. Rec., Net of Uncollectibl $2,475,895.76
Prepaid Expenses
Prepaid Expenses $97,204.83
Stores Inventory $24,602.21
Total Prepaid Expenses $121,807.04
Long-Term investments
Patient Trust Cash, Invested $6,943.10
Total Long-Term Investments $6,843.10
Total Current Assets $4,268,733.01
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Champaign County Nursing Home

09/30/11 Balance Sheet 2
Fixed Assets
Nursing Home Buiidings $23,191,082.13
Improvements not Buildings $467,425.63

Equipment, Furnifure & Aufos
Accumulated Deprecreciation-Land improvements
Accumulated Depreciation-Equipment, Furniture, &
Accumulated Depreciation-Buildings

Total Fixed Assets

Total ASSETS
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$1,210,510.63
($171,283.02)
($630,250.70)
($2.699,534.06)

$21,367,950.61

$25,636,683.62
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Champaign County Nursing Home

09/30/11 Balance Sheet 3
IJABILITIES & EQUITY
Current Liahilities
AR Refunds $0.00
Accounts Payable $3,113,126.66
Salaries & Wages Payable $215,761.00
Interest Payable - Bonds $34,627.19
Due to General Corporate Fund $333,141.98
Due to Other Funds $0.00
Tax Anticipation Notes Payable $0.00
Total Current Liabilities $3,606,656.83
Non-Current Liabilities
Nursing Home Patient Trust Fund $6,843.10
Bonds Payable $3,400,000,00
Accrued Compensated Absences $347,604.07
Total Non-Current Liabilities $3,754,547.17
Total Current Liabilities $7.451,204.00
Equity
Retained Earnings-Unreserved $18,509,695.10
Year To Date Earnings $14,841.58
Contributed Capital $0.00
($339,057.06)
Total Equity $18,185,479.62
Total LIABILITIES & EQUITY $25,636,683.62
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