CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

Champaign County Mental Health Board (CCMHB) Meeting Agenda

Wednesday, February 23, 2022 at 5:45PM
Shields-Carter Room, Brookens Administrative Building, 1776 E. Washington Street, Urbana, IL
https://us02web.zoom.us/{/81393675682 312-626-6799, Meeting ID: 813 9367 5682

Pursuant to the Governor’'s Executive Order establishing a pandemic disaster in the State of illinois that covers the
County of Champaign, and the CCMHB President’s determination that holding this meeting in person is not prudent
at this time due to health concerns with COVID-19 cases and hospitalizations reported in the county, this meeting
will be held remotely via zoom. Public comment also will be taken remotely. The public may watch the meeting live
through this link or view it later in archived recordings at https://www.co.champaign.il.us/mhbddb/Meetinglnfo.php
Public Input: All are welcome to attend the Board'’s meetings, using the Zoom options or in person, in order to
observe and to offer thoughts during the "Public Participation” period of the meeting. For support to participate
during a meeting, let us know how we might help by emailing stephanie@ccmhb.org. If the time or format of the
meeting are not convenient, you may still communicate with the Board by emailing stephanie@ ccmhb.org any
written comments you would like us to read to the Board during the meeting. Your feedback is appreciated but be
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aware that the time for each person's comments may be limited to 5 minutes.

Call to Order

Roll Call

Zoom Instructions (page 3)

Approval of Agenda*

Citizen Input/Public Participation

The CCMHB reserves the authority to limit individual public participation to 5 minutes
and limit total time to 20 minutes.

President’s Comments — Joseph Omo-Osagie

Executive Director’s Comments — Lynn Canfield

Approval of CCMHB Minutes (pages 4-9)*

Minutes from the 1/19/22 board meeting and 1/26/22 study session are included.
Action is requested.

Expenditure List (pages 10-13)*

An “Expenditure Approval List” is included. Action is requested, to accept the list and
place it on file.

10. New Business

A. Funded Program Midyear Presentation (pages 14-25)
Included in the packet for information only is a presentation on the CCRPC Justice
Diversion program, expanded in PY22 due to ARPA funds. Ms. Lisa Benson,
Director of Community Services, Ms. Jessica McCann, Community Services
Program Manager, and Ms. Laurie Britt, Justice Initiatives Program Coordinator of
CCRPC, will present. No board action is requested.

B. CCMHB Application Review Process (page 26-34)
A briefing memo details the CCMHB Application Review process. A list of PY23
funding requests to be reviewed, a chart comparing all PY23 CCMHB requests to



current funding, a chart of all PY23 funding requests (CCMHB and CCDDB), and a
suggested review checklist are attached for information only.
C. Champaign County ARPA Fiscal Recovery Funds (page 35-41)
A briefing memo offers an update on ARPA Fiscal Recovery Funds with focus on
premium pay. Included are the 2021 project request form and current year report
forms and an excerpt from Ed McManus’ newsletter. No action is requested.
11. Old Business
A. 211 Quarterly Reports (pages 42-54)
A report on 211 calls during Oct-Dec 2021 is included for information only.
B. CILA Update (pages 55-57)
A briefing memorandum is included for information only.
C. Schedules & Allocation Process Timeline (pages 58-62)
Updated copies of CCMHB and CCDDB meeting schedules and CCMHB allocation
timeline are included in the packet.
D. Acronyms and Glossary (pages 63-74)
A list of commonly used acronyms is included for information.
12. Agency Input
The CCMHB reserves the authority to limit individual public participation to 5 minutes
and total time to 20 minutes.
13. CCDDB Input
14. Staff Reports (pages 75-85)
Included for information are reports from Kim Bowdry, Leon Bryson, Stephanie
Howard-Gallo, and Shandra Summerville.
15. Board to Board Reports (page 86)
Included in the packet is a chart listing agency board meetings.
16. Board Announcements
17. Other Business — Review of Closed Session Minutes*
Minutes of previous closed session(s) are provided separately to each Board member.
The staff recommendation is that the Board “accept the closed session minutes as
presented and continue maintaining them as closed.” If the Board chooses to discuss
these minutes, they may move to “move the Board to an executive session, exception
5ILCS 120/2(c)(11) of the Open Meetings Act, to review status of minutes of prior
closed session meetings, and that the following individuals remain present: members
of the Champaign County Mental Health Board, Executive Director Canfield, and
Operations and Compliance Coordinator Howard-Gallo.” When the closed session
discussion finishes, a motion to return to Open Session and roll call will be needed,
followed by suggested action: “motion to accept the closed session minutes as
presented {or as revised) and to continue maintaining them as closed.”
18. Adjournment

*Board action requested



# 3

Instructions for participating in Zoom Conference Bridge for
CCMHB regular meeting
February 23, 2022 at 5:45 p.m.

You will need a computer with a microphone and speakers to join the Zoom Conference
Bridge; if you want your face broadcast you will need a webcam.

Go to Join Zoom Meeting

https://us02web.zoom.us/i/81393675682
Meeting ID: 813 9367 5682

One tap mobile
+13126266799,,81393675682# US (Chicago)
+13017158592,,81393675682# US (Washington D.C)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Washington D.C)
+1 646 558 8656 US (New York)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US {Houston)
Meeting 1D: 813 9367 5682
Find your local number: https://us02web.zoom.us/u/kclgvKiumy

When the meeting opens, choose to join with or without video. (Joining without video doesn’t impact
your participation in the meeting, it just turns off YOUR video camera so your face is not seen. Joining
without video will also use less bandwidth and will make the meeting experience smoother).

Join with computer audio.

Once you are in the meeting, click on “participants” at the bottom of the screen.

Once you've clicked on participants you should see a list of participants with an option to “Raise Hand”
at the bottom of the participants screen. If you wish to speak, click “raise hand” and the Chair will call
on you to speak.

If you are not a member of the CCMHB or a staff person, please sign in by writing your name and any
agency affiliation in the Chat area. This, like the recording of the meeting itself, is a public document.
There are agenda items for Public Participation and for Agency Input, and we will monitor the ‘raised
hands’ during those times.

If you have called in, please speak up during these portions of the meeting if you would like to make a
contribution. If you have called in and therefore do not have access to the chat, there will be an
opportunity for you to share your ‘sign-in’ information. If your name is not displayed in the participant
list, we might ask that you change it, especially if many people join the call.

Members of the public should not write questions or comments in the Chat area, unless otherwise
prompted by the Board, who may choose to record questions and answers there.
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CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
REGULAR MEETING
Minutes—January 19, 2022

This meeting was held remotely and with representation
at the Brookens Administrative Center, Urbana, IL

5:45 p.m.

MEMBERS PRESENT:  Joseph Omo-Osagie, Jon Paul Youakim, Matthew Hausman, Kyle
Patterson, Jane Sprandel

MEMBERS EXCUSED: Daphne Maurer, Elaine Palencia

STAFF PRESENT: Kim Bowdry, Leon Bryson, Lynn Canfield, Stephanie Howard-
Gallo, Shandra Summerville, Chris Wilson

OTHERS PRESENT: Patty Walters, DSC; Gail Raney, Rosecrance; Katie Harmon, RPC;
Nicole Frydman, UP Center; Nelson Novak, Terrapin Station
Sober Living (TSSL); Sam Hall, DREAAM House; Julia Briskin,
University of Illinois; Sara Balgoyen, Mahomet Area Youth Club
(MAYC)

CALL TO ORDER:

Mr. Joe Omo-Osagie called the meeting to order at 5:50 p.m. Instructions were included in the
packet. Executive Director Canfield was present at the Brookens Administrative Center as per
the Open Meetings Act, along with staff member Stephanie Howard-Gallo.

ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

None.

APPROVAL OF AGENDA:

Page 1of 4
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The agenda was in the packet for review. The agenda was approved unanimously by a roll call
vote.

PRESIDENT’S COMMENTS:
None.
EXECUTIVE DIRECTOR’S COMMENTS:

Director Lynn Canfield briefly reviewed the agenda and upcoming reporting and application
deadlines for the agencies.

APPROVAL OF CCMHB MINUTES:
Meeting minutes from the December 15, 2021 Board meeting were included in the Board packet.

MOTION: Dr. Youakim moved to approve the CCMHB
minutes from the meeting on December 15, 2021. Ms.
Sprandel seconded the motion. A roll call vote was taken. The
motion passed.

EXPENDITURE LIST:
The Expenditure List was included in the Board packet for consideration.

MOTION: Ms. Sprandel moved to accept the Expenditure
List as presented in the Board packet. Dr. Youakim seconded
the motion. A roll call vote was taken and the motion passed
unanimously,

NEW BUSINESS:

Funded Program Midyear Presentation:
Mr. Sam Hall, presented on DREAAM House. The presentation was included in the Board
packet. Board members were given an opportunity to ask questions following the presentation.

Audit Delays:
A Decision Memorandum detailing delays in the audit process was included in the Board packet.

MOTION: Dr. Youakim moved to approve waiver of the
suspension of payments to agencies demonstrating both that
they engaged with an independent CPA firm during or before
July 2021 and that the deadline was missed due to delays the
firm encountered. Mr. Hausman seconded the motion. A roll
call vote was taken, and the motion passed unanimously.
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CCDDB Mini-Grant Project:
A Briefing Memorandum was included in the packet that provided an overview of the project.
Director Canfield provided the history of the project.

Board to Board Liaisons:

Included in the packet was a chart of agency board meeting schedules and prior draft board
liaison guidelines. After a Board discussion, it was generally decided that formal liaison
assignments would not be given. Board members should go to any agency meetings they have
an interest in and that work for their schedules.

AGENCY INFORMATION:

None.

OLD BUSINESS:

PY2022 Funded Programs:

A tier sheet and summary spreadsheet regarding programs funded for the current program year

was included in the Board packet.

CILA Update:
Deferred due to very little change since last month.

Schedules & Allocation Process Timeline:
Copies of CCMHB and CCDDB meeting schedules and CCMHB allocation timeline were
included in the packet.

Acronyms and Glossary:
A list was included in the Board packet.

CCDDB Information:
The CCDDB met this morning. They had similar agenda items as the CCMHB.

STAFF REPORTS:

Staff reports from Kim Bowdry, Leon Bryson, Lynn Canfield, Stephanie Howard-Gallo, and
Shandra Summerville were included in the Board packet.

BOARD TO BOARD REPORTS:
None.
BOARD ANNOUNCEMENTS:

None.
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OTHER BUSINESS:

Closed Session Minutes Review:
Deferred.

ADJOURNMENT:

The meeting adjourned at 7:05 p.m.

Respectfully

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.
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CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
STUDY SESSION

Minutes—January 26, 2022
This meeting was held remotely and at the Brookens Administrative Center, Urbana, IL

5:45 p.m.

MEMBERS PRESENT:  Matt Hausman, Daphne Maurer, Joseph Omo-Osagie, Kyle
Patterson, Jane Sprandel, Jon Paul Youakim

MEMBERS EXCUSED: Elaine Palencia

STAFF PRESENT: Kim Bowdry, Leon Bryson, Lynn Canfield, Stephanie Howard-
Gallo, Shandra Summerville

OTHERS PRESENT: Claudia Lenhoff, Champaign County Health Care Consumers
(CCHCC); Bethany Little, Jenny Paul, Women in Need Recovery
(WIN); Sara Balgoyen, Mahomet Area Youth Club (MAYC)

CALL TO ORDER:

Mr. Joe Omo-Osagie called the meeting to order at 5:45 p.m. Executive Director Canfield was
present at the Brookens Administrative Center as per the Open Meetings Act, along with staff
member Stephanie Howard-Gallo.

ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

None.

APPROVAL OF AGENDA:

The agenda was in the packet for review. The agenda was approved unanimously by a roll call
vote.
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PRESIDENT’S COMMENTS:

None.

EXECUTIVE DIRECTOR’S COMMENTS:

Director Lynn Canfield reviewed the agenda.

NEW BUSINESS:

CCHCC Disability Services:

The study session packet contained an overview and updates on the Champaign County Health
Car Consumers (CCHCC) Disability Application Services program. CCHCC Executive Director
Claudia Lenhoff presented.

WIN Recovery:

Bethany Little, Executive Director of Women in Need Recovery (WIN) and Jenny Paul reported
on the Re-entry and Recovery Home program. The presentation was included in the study

session packet.

Following the presentations, Board members were given an opportunity to ask questions and
make comments.

BOARD ANNOUNCEMENTS:
None.

ADJOURNMENT:

The meeting adjourned at 7:16 p.m.
Respectfuily

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

Minutes are in draft form and are subject to CCMHB approval.
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CHAMPAION COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

BRIEFING MEMORANDUM

DATE: February 23, 2022

TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Lynn Canfield, Executive Director

SUBJECT: Application Review Process

Background:

Five years ago, the CCMHB implemented a process for Board members to
evaluate agency applications. Modifications have been made each year as
we learn which activities require more time or fuller board discussion,
such as alignment of applications to priorities, relationships between
programs for best impact, affordability of final awards, and contract
considerations to be addressed through special provision or negotiation.

Update:

With agency requests for PY2023 funding submitted on or before
February 11, 2022, staff review begins. This will result in a program
summary for each complete application. Discussion of applications will
be supported by the staff reviews and organized by priority. The timeline
below, identified in our ‘allocation process timeline’ document, supports
that practice. If a different approach is preferred, adjustments will be
made to the timeline.

In previous years, board members were assigned specific applications to
review and then discuss during April and May. Individual members’
questions or concerns may be directed to staff prior to meetings or posed
during the full Board discussion. The staff review of funding requests and
preparation of funding recommendations is also supported by board
discussion of their expectations of the process.

During the ‘open’ application period, January 3 to February 11, ten new

organizations began the registration process, all but one funded
organization re-registered, and 25 applications total were submitted.
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Six started early but did not complete registration: 4U Rantoul, City
of Champaign Township, HITNHOMEBOQY, Illinois
Neurobehavioral Assessment Laboratory, Julia Leah Briskin, and
The Board of Trustees of the University of Illinois.

Four completed the registration process: CU at Home, Immigrant
Services of Champaign-Urbana, RealLife Families, and
THRIVING: Families. One uses the required method of accounting
(accrual), and the others indicated willingness to convert, if funded.

Of funded agencies required to re-register prior to the application
deadline, Urbana Neighborhood Connections did not.

25 applications were fully submitted by the deadline. These are
identified in the attached spreadsheet of all PY23 funding requests
submitted to both the CCMHB and CCDDB, with comparison to
PY22 funding levels.

From the Allocation Process Timeline;

April 13 is the deadline for staff program summaries to be made
available to the board and public, posted online as part of the board
packet for the following week’s meeting.

April 20 and April 27 are a meeting and a study session of the
CCMHB, with focus on Board review of agency applications,
supported by staff program summaries.

May 11 is the staff deadline for recommendations to the board
about allocations for Program Year (PY) 2023. A draft decision
memorandum, along with board packet for the following week’s
study session, will be posted online and paper copies mailed out.
May 18 is a study session of the CCMHB, for board discussion of
allocations of funding for PY2023.

May 25 is a regular meeting of the CCMHB, at which the goal is to
finalize decisions about allocation of funding for PY2023.
Following the final board decisions, staff plan to complete contract
negotiations in early June to allow time for preparation of contracts,
completion of required revisions by agency staff, and full execution
so that July payments may be released in a timely fashion.
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Expectations and Considerations:

Throughout the review and decision process, staff are available to work with
board members. These conversations are helpful to our program summary
process and recommendations. The above timeline is intended to support the
Board’s mission of allocating funds for the benefit of the community and
may be modified to allow more or less time. The timeline and limitations of
the process have been frustrating for some; we hope to improve this.

A template checklist for (optional) Board use is attached.

When program summaries are presented, Board members may have
questions for staff or applicant agency staff, to be answered as time
allows. While Board questions may be made in writing, responses
must be brief and in direct response to the question.

Agency representatives should attend specific meetings during
which their applications are likely to be reviewed.

The second meeting for Board reviews is just one week prior to the
deadline for funding recommendations by staff. It can be
challenging to incorporate results of follow-up questions in time for
publication. As a result, the recommendations memorandum may be
revised between the May study session and the May board meeting,
or a subsequent board meeting may be required.






