
AGREEMENT AMENDMENT BETWEEN THE COUNTY OF CHAMPAIGN AND  

THE TRAUMA & RESILIENCE INITIATIVE, INC. FOR COMMUNITY VIOLENCE 

INTERVENTION INITIATIVE ASSISTANCE 

 

 THIS AGREEMENT AMENDMENT is made and entered by and among the County of 

Champaign (“County”) with an address of 1776 E. Washington Street, Urbana, IL 61802, and the 

Trauma & Resilience Initiative, Inc. (“TRI”) with an address of 1905 North Cunningham Avenue 

303B, Urbana, IL 61802 (herein after collectively referred to as “the Parties”), effective as of 

December 9, 2024. 

  

WHEREAS, the Parties entered into an Agreement as of August 30, 2023, which is 

attached to this Agreement Amendment as Appendix A; 

WHEREAS, the Parties would like to extend the Agreement timeline to September 30, 

2026 and allow additional activities under the proposed budget. 

 

NOW, THEREFORE, the Parties further agree as follows: 

 

Agreement End Date.  The Agreement is amended to extend the end date to September 

30, 2026 with the end dates extended in Sections 1.a. and 2.b.i.1. from December 31, 2024 

to September 30, 2026.  

 

Addition of Attachment 2.  An additional Attachment is included such that TRI may 

allocate a portion of remaining ARPA funds toward the activities listed. 

 

The Parties agree to the terms and conditions set forth above as demonstrated by their 

signatures as follows: 

 

THE COUNTY OF CHAMPAIGN   TRAUMA & RESILIENCE  

       INITIATIVE, INC. 
 

 

__________________________________  ___________________________________ 

Steve Summers, County Executive   Karen C. Simms, Executive Director  

Karen Crawford Simms
Verified by pdfFiller

12/17/2024
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Healing Solutions  
for Healing Communities:  

Trauma Informed Care Summit 

Date: November 22nd & 23rd, 2024 
Location: I-Hotel Champaign IL 

Overview 

We are thrilled to announce the upcoming Trauma-Informed Community Building 

Summit, an interdisciplinary event designed to foster resilience, healing, and community 

well-being. This dynamic summit will unite individuals from the University of Illinois 

Champaign-Urbana and the greater Champaign County area, creating a collaborative 

space for educators, business professionals, community leaders, and advocates to 

explore, learn, and actively engage in trauma-informed practices that can transform 

both personal and professional environments. 

Purpose 

The summit aims to: 

● Educate: Provide a foundational understanding of trauma-informed principles

and practices that can be applied across various fields.

● Connect: Build meaningful connections between the university, local businesses,

and the Champaign County community through shared learning, dialogue, and

networking.

● Empower: Equip participants with innovative tools and strategies necessary to

implement trauma-informed approaches within their respective organizations,

educational institutions, and daily lives.

Key Topics 

Participants will immerse themselves in sessions that cover a rich array of topics, 

including: 

● Trauma-Informed Community Building: Strategies for creating safe, supportive,

and healing-centered environments in communities affected by trauma, tailored

to different sectors such as education and business.

● Building Community Resilience: Practical tools and implementation strategies

designed to help communities withstand challenges and recover from adversity

while fostering long-term resilience.
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● Creating Safe Spaces: Insights into designing inclusive environments—whether in 

classrooms, workplaces, or neighborhoods—that promote support, accessibility, 

and trauma-informed care. 

● Collaborative Community Action: Explore collaborative approaches that bridge 

education, business, and community sectors, sharing resources, insights, and 

best practices to build a trauma-informed community. 

Who Should Attend? 

This summit is thoughtfully designed for:  

● University students, faculty, and staff eager to expand their understanding and 

application of trauma-informed practices. 

● Community leaders and members of Champaign County committed to fostering 

an inclusive community. 

● Social workers, educators, healthcare providers, business professionals, and 

other stakeholders interested in innovative care approaches. 

● Anyone passionate about creating resilient and supportive communities that 

nurture growth and healing. 

 

By attending, you will:  

● Gain invaluable insights from leading experts in trauma-informed care, relevant 

to a wide range of fields. 

● Connect with like-minded individuals and organizations dedicated to building a 

supportive, trauma-informed community. 

● Leave equipped with practical tools and resources that you can implement in 

both your personal life and professional practices, enhancing your impact in your 

respective fields. 

Registration and More Information 

Stay tuned for more details on the date and registration process. For inquiries or to 

express your interest in attending, please contact the Trauma & Resilience Initiative at 

traumaresilienceinc@gmail.com or call 217-931-9989. Join us as we work together 

towards a brighter, more resilient future for all! 

 

Join us in building a more compassionate, resilient, and trauma-informed community. 

Together, we can make a difference! OR, TOGETHER, We CAN Do This!

 



Healing Solutions for Healing Communities 

A Two-Day Symposium 

Date: TBD 

Location: University of Illinois, Champaign-Urbana 

 

Overview 

Join us for "Healing Solutions for Healing Communities," a two-day interactive symposium to 

empower and connect individuals from both the University of Illinois Champaign-Urbana and the 

greater Champaign County community. This event focuses on trauma-informed care, health 

equity, and innovative community-based practices to foster a resilient and healing environment 

for all.    

Day One: Building Resilient & Healing Communities 

Date: TBD 

Time: 9:00 AM - 5:00 PM 

Morning Sessions: Interactive Workshops 

The day begins with hands-on, interactive workshops that delve into the principles of building 

resilient and healing communities. Participants then engage in discussions centered on health 

equity and innovative practices that can be applied within the community. 

Lunchtime Keynote: Tonier Cain (Healing Neen) 

We are honored to have Tonier Cain, renowned for her work with "Healing Neen," deliver the 

keynote address. Her inspiring journey and insights into trauma-informed care will set the stage 

for the afternoon’s activities. 

Afternoon Sessions: TED-Style Talks & Conversations 

In the afternoon Enjoy a series of TED-style talks that highlight local efforts in trauma-informed 

care, at the University and within the community. These talks are followed by facilitated 

conversations, allowing participants to engage deeply with the content and share their own 

experiences. 

 



Interactive Storyboard/Video Presentations 

Throughout the day, participants can explore a storyboard or video presentation area 

showcasing real-life examples of trauma-informed practices in action. These visual stories will 

serve as a conversation starter for attendees to discuss and envision how similar approaches 

could be implemented in their communities. 

Evening Activity: CHAT (Community, Healing, Art & Talk) Event 

Time: 7:00 PM - 9:00 PM 

Conclude the first day with an evening of music, art, and meaningful conversation at the CHAT 

(Community, Healing, Art & Talk) Event. This event will feature local artists and musicians, 

providing a creative space for participants to reflect on the day’s discussions and envision a 
resilient and healthy community together. 

 

Day Two: Interactive Wellness Summit (For the 

Community) 

Date: TBD 

Time: 9:00 AM - 1:00 PM 

Morning Sessions: Community Conversations 

Day Two is dedicated to the broader Champaign County community, with interactive sessions 

designed to foster wellness and community engagement. Participants will have the opportunity 

to take part in community conversations that address key issues related to leadership, 

transformation, and collective healing. 

Midday Keynote: Tonier Cain 

Tonier Cain will once again share her expertise, focusing on community leadership, 

transformation, and the importance of engagement in building a resilient community. Her 

address will offer actionable insights for those looking to make a positive impact in their local 

areas. 

 

 

 

 

 



Afternoon: Resource & Wellness Fair 

The symposium will conclude with a resource fair, offering participants a one-stop opportunity to 

learn about local organizations, wellness & self care services/supports, and ways to get involved 

in the community. Whether you're looking for support, seeking to volunteer, or interested in 

partnering with others, this fair will provide valuable connections and resources to help you take 

the next step. 

 

Why Attend? 

● Learn: Gain valuable insights from experts and local leaders in trauma-informed care. 

● Connect: Network with others who share a commitment to building resilient and healing 

communities. 

● Engage: Participate in interactive sessions and discussions that will inspire action and 

change. 

● Celebrate: Enjoy music, art, and creative expressions that highlight the power of 

community. 

 

For more information and to register for the event, please contact Trauma & Resilience 

Initiative Inc at traumaresilienceinc@gmail.com or 217-931-9989. We look forward to your 

participation in creating a stronger, healthier, and more resilient community! 

  



Draft Budget for the Healing Communities Summit. 

 

            

Programmatic Expenses            

Decorations $ 300            

Materials/Printing $ 500            

Transportation            

Wellness Fair materials $ 1,500            

Equipment            

Speaker/Presenter 

$ 

10,500  Tonier Cain (https://www.toniercain.com/)          

Gift Bags/Swag $ 500  We will secure donations for this too          
Food (Breakfast/Brunch for 

60 people) 

$ 

15,150  
Breakfast, lunch and dinner (day 1)/ Brunch day 2 (food for 100 

during the day/ 150 in the evening)          
Speaker/Presenter 

(honorarium fees) $ 2,500            

Space rental fees $ 5,320  I-Hotel (maybe off set with University partnership)          

            

            
Total Programmatic 

Expenses 

$ 

36,270            

 

We have ‘soft’ commitments from the City of Champaign, the School of Social Work, TRI is 

making donations and we plan to make a request to the Campus Community Compact. 
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