WEBVTT

00:18:13.638 --> 00:18:18.638
He's probably gonna.

00:16:17.680 --=> 00:45:10.680
I mean.

00:23:53.020 --> 00:23:56.020
For systems, change.

00:00:16.312 -==> 00:00:18.312
But also to will.

00:00:20.241 --> 00:00:21.241
To build, support.

00:00:21.425 --> 00:00:26.425
For this effort as well, so it can't just be the, you know.

00:00:26.366 ——> 00:00:40.366

75 people who were engaged in the conversation on that day in April. It
has to be everybody in the State informed about what we're looking to do,
because the only thing.

00:00:40.119 --> 00:00:46.119
That's gonna happen to make real changes for all of us to be working
toward the same ends.

00:00:47.559 --> 00:00:53.559
So, you know, maybe having people on the committee certainly is
important. But the bigger goal.

00:00:54.374 --> 00:00:56.374
In my mind is.

00:00:57.038 --> 00:01:01.038
Get people informed, engaged, and supportive.

00:01:01.512 -=-=> 00:01:02.512
Of the effort.

00:01:02.635 --> 00:01:09.635
In a much bigger way than those 75 were on the call to begin, or in the
meeting, or on zoom that day.

00:01:12.821 --> 00:01:15.821
Vicki. That's a great point. I'm wondering if there's something.

00:01:15.385 --> 00:01:23.385
What do you all think like? Should we be doing community events where
Gage is kind of talked about like at the library? I don't.



00:01:24.944 --> 00:01:28.944
Yeah, I think we're gonna probably have a series of Zoom Meetings.

00:01:29.399 --> 00:01:47.399

But also some in-person stuff happening, and maybe in conjunction with
conferences and that kind of thing. And you know we could do school board
meetings, but one person from not that district coming into a school
board meeting is not going to have.

00:01:48.103 --> 00:01:53.103
Necessarily a positive impact. We need to have people in that district.

00:01:52.210 ==> 00:01:54.210
Who are.

00:01:54.155 --> 00:01:57.155
Interested in supporting the effort.

00:01:57.101 --> 00:02:01.101
But they have to be educated about what it is. First.st

00:02:04.275 --> 00:02:10.275
Vicki, this is Kim. Again. I just have a follow-up question. You had so
thanks for that information.

00:02:09.878 --> 00:02:14.878
You had talked a little bit about some of your ideas about big systems
change.

00:02:15.562 --> 00:02:20.562
Do you feel comfortable sharing some of those ideas at this time, or do
you want to hold off.

00:02:20.865 —--> 00:02:23.865
I you know I.

00:02:25.111 --> 00:02:26.111
There's a lot.

00:02:26.743 --> 00:02:36.743
Lot of possibilities here that I'd like to talk about. But I didn't put
any time into thinking about presenting that at this meeting today.

00:02:37.694 --> 00:02:43.694
Other than the fact that I would like to get everyone else's ideas on it.
So I'll pass for now.

00:02:46.014 --> 00:02:47.014
Sounds good.

00:02:56.317 --> 00:03:02.317
We're probably not going to talk anymore about the statewide system.
Redesign.



00:03:02.

257 -=-> 00:03:06.257

And we cannot do the election of board officers.

00:03:08.

The only

00:03:13.

We could

00:03:15.

718 --> 00:03:10.718
thing will.

714 --> 00:03:14.714
discuss.

649 --> 00:03:25.649

Draft budgets is that Leah? Is that okay? Even if it's something they

can't. Even if you can't vote,

be voted

00:03:26.

on someday.

913 --> 00:03:28.913

I'm not sure about that.

00:03:29.

181 --> 00:03:31.181

I would lean towards no.

00:03:31.

868 --> 00:03:32.868

Because that's like.

00:03:33.

Starting

00:03:35.

I I'm.

00:03:38.

301 --> 00:03:35.301
to make a decision.

379 --> 00:03:36.379

119 --> 00:03:47.119

can you discuss an item that's being gonna

So when we have this next July meeting, whenever that is. And you said
that someone else is online now, and we can ask them for their.

00:03:47.

Yes.

00:03:48.

It's Dr.

00:03:51.

307 --> 00:03:48.307

254 --> 00:03:51.254
Fowler. Yes.

997 --> 00:03:52.997

Dr. Fowler.

00:03:52.
We're we'

00:03:54.

You.

00:03:55.

689 --> 00:03:54.689
re wondering if.

309 --> 00:03:55.309

877 —=> 00:04:03.877

Can make a meeting either on July 24th or July the 31, st if you could.
If you're available for either or both, please let us know.

00:04:04.

Both.

154 --> 00:04:05.154



00:04:

05.255 -=> 00:04:07.255

Both okay.

00:04:07.570 --> 00:04:08.570

So.

00:04:09.554 —-> 00:04:10.554

Right now.

00:04:12.135 --=> 00:04:13.135

We.

00:04:14.740 --> 00:04:17.740

So we know that we can't have Dr. At either meeting.
00:04:18.962 ——> 00:04:23.962

So we can. So I it seems like the 31st would be better.
00:04:24.713 -—> 00:04:43.713

This is a Susan. What we're doing is just that the statute requires the D
Board to meet in July and hold elections. I think that if if for some
reason, so we've scheduled for July 31, st and if for some reason we are
not able to hold a meeting, I think we would still be able to show that
we intended and.

00:04:
Tried,

00:04:

44,025 --> 00:04:45.025
and.

45.404 --> 00:04:53.404

We could. You know I could talk to the Attorney General if something came
of that, that we did our best. So if that's okay, I'm sorry.

00:04:

So if
I can

00:05:

Yeah,

00:05:

54.218 --> 00:05:01.218
it comes down to that, somebody cannot make the meeting, we can't.
just go to bargaining. So you.

01.743 --> 00:05:06.743
yeah. So I'd prefer not to. But you know, I can be a backup.

06.963 --> 00:05:16.963

So that we have a quorum right? So that you have a quote. So. And I, I
potentially could join via Zoom. You know everything is in in normal. So,

but.

00:05:

17.272 -=> 00:05:24.272

Oh, God, I know you can't have a quorum. So it sounds like July 31st is
what we're going to try for.

00:05:

Okay.

00:05:

We'll

24.907 --> 00:05:25.907

25.588 --> 00:05:28.588
talk to Dr. Robin when we can.



00:05:28.536 --> 00:05:30.536
I texted her, okay.

00:05:32.830 --> 00:05:34.830
So our next Board meeting.

00:05:34.801 --> 00:05:37.801
Will be tentatively July 31.st

00:05:38.542 --> 00:05:44.542
Thank you, everybody for patience on this issue. I think if it were any
other month it wouldn't matter as much.

00:05:44.237 --> 00:05:49.237
But it does, but it matters just. It's the only required meeting.

00:05:49.421 --> 00:05:51.421
So thank you.

00:05:51.979 --> 00:05:55.979
So, anyway, do you have? Are there other items we can discuss?

00:05:56.806 ——> 00:05:58.806
I can see that.

00:05:59.051 --> 00:06:01.051
We have draft budgets.

00:06:00.487 —-=> 00:06:04.487
Well, and we can't do that, and we can't do the.

00:06:05.684 —--> 00:06:09.684
Memorandum of of understanding with united way.

00:06:12.113 --> 00:06:14.113
We are going to start.

00:06:14.990 --> 00:06:16.990
Our planning process.

00:06:18.270 -=> 00:06:19.270
They've.

00:06:19.515 --> 00:06:21.515
Py. 26.

00:06:22.761 —-=> 00:06:23.701
And so.

00:06:23.767 --> 00:06:27.767
I don't know if we have any discussion on that, or if we want to wait
till we're all here.



00:06:27.830 ——> 00:06:28.830
On, the.

00:06:29.566 --> 00:06:31.566
31, st or even.

00:06:30.969 --> 00:06:32.969
August meeting.

00:06:33.032 --> 00:06:37.032
Well, that's there's a memo here that's really like.

00:06:59.482 --> 00:07:00.482
What the.

00:07:00.782 --> 00:07:01.782
Actual requirement is.

00:07:01.804 --> 00:07:13.804

The Didi Board has no requirement for a 3 year plan at all. You just have
to update something every year. So we're what we're doing here is there's
a 3 year plan, oops. I'm still on the wrong thing.

00:07:13.354 —--> 00:07:15.354
There's a 3 Year Plan.

00:07:15.670 --> 00:07:17.670
And last month, I think.

00:07:18.366 —-=-> 00:07:19.366
Or may.

00:07:19.059 --> 00:07:32.059

Y'all authorized continuing the 3 Year Plan for one extra year, so that
will align with the other health plans in this community. But just
updating the objectives. So what I did was in one memo.

00:07:33.756 -=-> 00:07:42.756
Listed the current objectives under well, the current goals which won't
change, and all of the objectives which can absolutely change, and then.

00:07:42.758 —-=> 00:07:43.758
Through that.

00:07:43.807 --> 00:07:47.807
Listed the current funding priorities and.

00:07:48.489 —--> 00:07:50.489
Kind of the the.

00:07:49.863 --> 00:07:52.863
Summary underneath each one.

00:07:53.560 -=> 00:07:57.560



For the programs that you're presently that, like just July one.

00:07:57.950 --> 00:07:59.950
Restarted funding. So this is about like.

00:08:00.371 --> 00:08:03.371
Does any of this need to be changed? And there are.

00:08:03.055 --> 00:08:16.055

You know. It could be a very long discussion. So what we've done. I put
it all together in this memo, just so that you have it in one place, and
you might have some discussion today, but I thought for more.

00:08:16.430 --> 00:08:25.430

In depth, input from you all. It might be easier for you to have a survey
that points to each of these, and you can react or not react. Every
question is optional. So you can.

00:08:25.813 --> 00:08:27.813
Not do it at all, but just.

00:08:27.752 --> 00:08:31.752
Because it's not always easy to sync these things through together.

00:08:32.576 --> 00:08:39.576
And these are really important things. And then the final section is
about the application process.

00:08:39.389 --> 00:08:50.389

And so we did add some questions into this one of the surveys. We're
gonna send you about the process and the timing of the activities that
you engage 1in.

00:08:50.220 --> 00:08:53.220
To see 1f things should be changed.

00:08:53.716 --> 00:09:00.716
In order for you to have more confidence when you're making funding
decisions, cause it every year. It seems like it comes up very fast.

00:09:00.533 --> 00:09:07.533
And I think we wanna do better with supporting the board and making
decisions that y'all are comfortable with.

00:09:07.842 --> 00:09:13.842
So the questions are of that nature. So this memo is just kind of saying,
this is what we need to get done.

00:09:13.648 --> 00:09:19.648
Hopefully before November or by November get everything finalized so that
we can.

00:09:19.464 --> 00:09:23.464
Set the application process in motion. In December.



00:09:23.646 --> 00:09:24.646
These are.

00:09:24.463 --> 00:09:26.463
Maybe aspirational.

00:09:26.659 -=-> 00:09:27.659
But

00:09:27.911 --> 00:09:28.911
But anyway.

00:09:29.534 --> 00:09:30.534
That's like.

00:09:30.284 --> 00:09:36.284
You don't have to do anything about it. You could, if you have the energy
to discuss any of it today.

00:09:36.084 --> 00:09:39.084
You could. But we're gonna.

00:09:39.847 —--> 00:09:41.847
Be bothering you soon with surveys.

00:09:42.582 --> 00:09:48.582
I I think, learning about this, and looking at each priority separately.

00:09:49.717 --> 00:09:53.717
Is, is a process, and it's not to be done during a meeting.

00:09:53.847 —--> 00:09:54.847
And so.

00:09:55.972 --> 00:10:02.972
It's it's good for us to be aware of the process and to deal with it on
our own time, but not during the meeting.

00:10:07.042 --> 00:10:09.042
So one of the things I was.

00:10:10.360 --> 00:10:15.360
Actually, I just had a meeting with folks at Kelly and Kendall, and.

00:10:15.677 ==> 00:10:21.677
Patty at Dse about self advocacy and some of the work that they're doing
there.

00:10:21.293 --> 00:10:25.293
So I know there weren't any.

00:10:25.163 --> 00:10:29.163
So there's no applications for self advocacy this year.



00:10:28.859 --> 00:10:30.859
And

00:10:31.423 —-—> 00:10:34.423
What kind of hit me was like the

00:10:34.537 -=> 00:10:46.537
Statement from the disabled advocate in the packet that they'd like to be
able to go to advocacy. Events like this person specifically talked about

00:10:47.047 --> 00:10:51.047
Speak up, speak out, Summit, and how they can't afford that, and I feel
like.

00:10:51.987 --> 00:10:53.987
That maybe kind of.

00:10:54.323 --> 00:11:01.323
Talking about self advocacy as not just supporting advocacy. Groups like
in town.

00:11:01.071 --> 00:11:05.071
To be able to better understand how local government.

00:11:05.755 ==-> 00:11:08.755
Impacts their lives and how they can advocate.

00:11:08.639 --> 00:11:13.639
I think that aligns well with the engage, like, if we're gonna really
make sustained.

00:11:12.823 --> 00:11:16.823
Changes in this, in community.

00:11:16.955 --> 00:11:18.955
Capacity.

00:11:19.327 ==> 00:11:26.327
We're gonna have to start listening to folks with lived experiences in
our communities. So.

00:11:26.705 --> 00:11:30.705
Like like, for instance, Arpa funds, like what percentage of Arpa funds
were.

00:11:30.760 --> 00:11:32.760
Actually focused on.

00:11:32.765 --> 00:11:33.765
Supporting.

00:11:34.447 --> 00:11:35.447
People, with id.



00:11:36.325 --> 00:11:42.325
What? What? That would be, huge amount of money that was invested in the
community, and I.

00:11:42.955 ——> 00:11:43.955
Wonder.

00:11:44.517 --> 00:12:00.517

What proportion was focused on supported people with idded for just
actually done. Done. Yeah, maybe it was intended, but it was what was
done from the county's perspective. And the count. I'm just speaking from
the county perspective. I know the school district and other folks have
had that.

00:12:00.580 -=> 00:12:02.580
So I feel like.

00:12:03.819 --> 00:12:05.819
You know, really, maybe tweaking this.

00:12:05.759 --> 00:12:12.759
Or I don't know. Maybe we need to talk more about it, about supporting
advocacy.

00:12:16.162 --> 00:12:27.162

With folks in the community. And then I really like this idea of maybe a
portion of this is actually sponsoring folks to go to conferences, go to
the Arc of Illinois, be able to.

00:12:27.545 --> 00:12:35.545
Interact with folks at that conference, you know. Pay for support
providers to do that.

00:12:35.226 --> 00:12:39.226
To support them. Conference. It's very expensive.

00:12:39.856 --> 00:12:40.856
So yeah, I don't know.

00:12:41.603 --> 00:12:46.603
You and the Mental Health Board did approve a contract which could be
used for that.

00:12:46.235 --> 00:12:48.235
If people that that's the.

00:12:48.692 --> 00:12:53.692
ID special initiatives contract with the Regional Planning Commission
where people can request.

00:12:53.699 --> 00:13:08.699
Quite a bit of money for things like that. So I think the piece that
you're talking about is somewhere between. We have a contract. There's



the potential to purchase things for people. And here we are hearing from
people about things they want to have purchased for them. So.

00:13:08.626 —=> 00:13:09.626
This is the.

00:13:09.242 --> 00:13:12.242
Area. We need to work on right like.

00:13:13.060 --> 00:13:16.060
How do we get those people to get that money.

00:13:16.938 --> 00:13:19.938
I think both right. So like both

00:13:19.491 --> 00:13:20.491
Oh!

00:13:20.867 —--> 00:13:23.867
Sorry to quick. I'm like, Yeah,

00:13:24.570 --> 00:13:32.570
So, both right? So having that being able to spend on that special
initiative on. But I could see advocacy groups being.

00:13:33.204 --> 00:13:37.204
You know, there's, you know, Structure and an advocacy group. So there
are some leaders.

00:13:36.200 --> 00:13:45.200
And part of the leadership of that group needs to be people who are able
to without going through a rigmarole.

00:13:45.445 --> 00:13:47.445
Purchase going to a conference.

00:13:47.387 -—> 00:13:55.387
That is relevant to their needs. So, for instance, 1f we have an local
advocacy group here, and they have, you know, a leadership.

00:13:55.537 --> 00:14:11.537

So you know, there's a president or chair of the committee wvice chair.
They're part of their role should be to be able to go to speak up, speak
out and fund it, and maybe I'm speaking out of ignorance. And folks I
already get that support. I I don't know. Maybe.

00:14:11.309 --> 00:14:18.309
Yeah, no, I think you're right. But I actually think that contract is set
up so that it can do that. Am I wrong-?

00:14:21.927 --> 00:14:23.927
The contract is set up, the

00:14:22.867 --> 00:14:27.867



People themselves would need to apply. I think what you're saying is as a
group.

00:14:28.444 --> 00:14:34.444
They should be able to say, We wanna have 5 people go rather than 5
people applying for the funding.

00:14:34.148 --> 00:14:37.148
In yes, individually.

00:14:37.968 —--> 00:14:39.968
There's no limit like that in.

00:14:40.396 --> 00:14:43.396
No, the the that's the way the

00:14:42.835 ==> 00:14:49.835
Application was written, and the other thing that the application was
written was that it's.

00:14:50.087 --> 00:14:53.087
People who are waiting on list without.

00:14:52.786 —-> 00:14:54.786
Funding.

00:14:55.591 --> 00:14:56.591
Through the State.

00:14:56.209 --> 00:15:09.209

And so that also includes people enrolled in Ddb funded programs only. So
it's not people with Medicaid funding at this point. That's not the way
it was written, so that excludes a lot of people we could.

00:15:09.343 --> 00:15:13.343
Potentially do a contract amendment. But.

00:15:13.781 --> 00:15:25.781

You know, the agency has to be on board with that, because that's gonna
increase. And I think the money is also gonna go much quicker. I do know
they've done a lot of advertising. Everyone who is

00:15:25.224 --> 00:15:29.224
Enrolled in Ddbfed programs without.

00:15:29.401 --> 00:15:38.401
Wait for funding, and those that are waiting on puns have. If they're
over. The age of 18, have received a flyer for the program.

00:15:38.157 -=-> 00:15:47.157
Obviously, it's the 17th of July. So you know, 1it's Jjust now starting to
get some traction, but they have done.

00:15:47.833 --> 00:15:48.833



That outreach portion.

00:15:49.401 --> 00:15:58.401

So what you're saying really does sound like the solution. This is
something we need to kind of put a structure to and ask for in the Py. 26
applications.

00:15:58.150 --> 00:16:04.150
But just so, you know, we learned the hard way that we can't be the.

00:16:04.052 --> 00:16:07.052
The fund for special requests like that.

00:16:07.295 --> 00:16:09.295
We tried it, and it was.

00:16:09.546 --> 00:16:30.546

It was difficult, because it was interrupted by covid and material
shortages, but we also got pretty negative feedback from our attorneys
about doing it all that it should be done through an agency contract
instead of through us as a governmental unit. So we would be looking for
a similar application to the one in the Dd. Special initiatives.

00:16:30.617 --> 00:16:34.617
But focused in the way that you guys are talking about where it is open
to.

00:16:34.731 --> 00:16:35.731
Groups, we can.

00:16:35.365 --> 00:16:43.365
Absolutely develop some structure like that and hope for an application.
I was thinking like, Oh, maybe we could do it right now.

00:16:44.114 --> 00:16:46.114
Well, and I guess I that's what I.

00:16:45.870 --> 00:16:48.870
I was thinking that like this, this.

00:16:50.063 --> 00:16:52.063
Self, advocacy, priority.

00:16:51.619 --> 00:16:53.619
And how we write 1it.

00:16:54.060 --> 00:16:59.060
Could include potentially some language to support that like, I.

00:16:59.637 ——=> 00:17:00.637
I know I would love to.

00:17:00.287 --> 00:17:24.287



Learn more about what the eternity is saying, but like they say it's it's
not allowed in the statute. So funding someone to go and do advocacy. But
the advocacy happens to be out of State Conference that is not defined as
advocacy on the State's Attorney's office. We're saying that.

00:17:24.288 --> 00:17:27.288
If it's not explicit in the statute, you can't do it.

00:17:28.433 --> 00:17:32.433
So we were trying to do it, and then we learned, it's not. You can't.

00:17:32.176 --> 00:17:35.176
Direct assistance to a person.

00:17:35.439 --> 00:17:37.439
Is what you're talking about. Like if.

00:17:38.941 --> 00:17:40.941
Fun giving somebody a check to do a thing.

00:17:39.997 ——=> 00:17:41.997
Directly.

00:17:42.495 --> 00:17:49.495
Is not explicitly allowed in the statute, so we could change the statute
we could advocate for that.

00:17:49.877 —-—> 00:17:52.877
But it was, you know, kind of like. Don't do this again.

00:17:53.838 --> 00:17:58.838
And so part of like, let's say, an advocacy. Sorry to belabor the point.

00:17:59.406 --> 00:18:04.406
Trying to better understand this. So if part of a self advocacy program.

00:18:04.217 --> 00:18:07.217
Application that addresses this priority.

00:18:07.211 --> 00:18:14.211
If part of that program is to support, let's say, an advocacy group, a
local advocacy group. They work on.

00:18:15.659 --> 00:18:21.659
Better understanding local government, talking about talking to
policymakers in the local area.

00:18:21.345 --> 00:18:31.345
And to increase community for community living. Right? And then part of
that program is setting up, you know, a structure for a board.

00:18:31.530 --> 00:18:33.530
And part of the expectation of this.



00:18:33.605 -=> 00:18:41.605
This, you know, or Advocacy board or group, is to have their leaders go
to Advocacy Group. So part of that program.

00:18:41.168 --> 00:18:50.168

We can't. There wouldn't be necessarily a program that we could support
in that way. They would still think that that is direct funds, even
though it's part of the program.

00:18:50.613 --> 00:18:57.613
It's possible we could include this in our administrative costs and you
and do it as non employee training.

00:18:57.001 --> 00:19:19.001

And pay for people to go. We can pay for you all to go to conferences, we
host monthly workshops, so maybe we could beef up that line of our
budget, but then we would have to develop a process through which people
request it, and it gets paid. So again, the most straightforward way
would be through an agency contract where the agency is able to.

00:19:19.206 --> 00:19:29.206

Pay for things on behalf of individuals or groups, and that's what we I
thought we had, but is limited in certain ways which could be amended
through a Contract amendment.

00:19:29.272 --> 00:19:34.272
But, as Kim said, they've just got it up and running, so there may, you
know, we may find.

00:19:34.960 --> 00:19:35.960
That they don't have.

00:19:35.843 —--> 00:19:42.843
The dollars to do that. So meanwhile, I think it is good for us to create
a structure like this within.

00:19:42.081 --> 00:19:44.081
Priorities, document.

00:19:44.530 --> 00:19:47.530
To get closer to what you're saying, but

00:19:47.216 --> 00:19:49.216
Yeah, I can.

00:19:49.279 --> 00:19:54.279
Talk to lawyers again about doing it just directly through our
administrative, because.

00:19:54.648 --> 00:19:57.648
It does. Actually, it fits with the purposes of the.

00:19:57.785 -==-> 00:19:58.785
Dd board.



00:19:59.085 --> 00:20:01.085
Like very clearly, so.

00:20:01.147 --> 00:20:06.147
It would just you all would maybe have to let go of the idea of like.

00:20:06.023 --> 00:20:13.023
You know, 92% of the funding is going into agency contracts. And if we,
if we used more.

00:20:13.912 --> 00:20:15.912
Of the total budget.

00:20:15.530 --> 00:20:20.530
To directly support people going to conferences, that percentage would go
down.

00:20:20.583 —--> 00:20:21.583
So.

00:20:21.772 -=> 00:20:23.772
You know, we sort of have to.

00:20:24.714 --> 00:20:29.714
We have to expect some consequences that we might need to be able to
explain later.

00:20:31.394 --> 00:20:32.394
So I guess I'm.

00:20:32.145 --> 00:20:34.145
Let me just clarify. I'm not.

00:20:34.599 --> 00:20:40.599
I don't. I don't necessarily want a decrease in funding to go to programs
that agencies provide what I'm.

00:20:41.031 --> 00:20:45.031
Saying is, I would love for agencies as part of their program
development.

00:20:44.655 --> 00:20:46.655
To potentially include.

00:20:46.518 --> 00:20:49.518
As yeah, right? So.

00:20:48.773 --> 00:20:54.773
And so do so, I guess. Do we need to.

00:20:55.919 --> 00:21:03.919



Yeah, there are some, some programs that you funded for many years
through agencies who are present who have self advocacy groups. They can
absolutely.

00:21:03.865 --> 00:21:07.865
Put into their budgets or ask for a budget amendment to do it.

00:21:06.822 --> 00:21:15.822
Specific assistance to support people going to conferences. That's been
true forever. I thought you were talking about something that was more

00:21:16.522 --> 00:21:20.522
Independently directed by self advocates, but I.

00:21:20.700 --> 00:21:22.700
I kind of want that, too.

00:21:23.014 --> 00:21:28.014
But no, the capacity to do that is already there, and it has been, and I
think they do send people.

00:21:28.644 —-> 00:21:29.644
To conferences.

00:21:30.932 --> 00:38:01.932
The.

00:21:31.012 --> 00:21:32.012
It? This.

00:21:32.655 ——=> 00:21:33.655
We could ask.

00:21:33.791 --> 00:21:42.791
Can I get some feedback from agencies about how you do that? And if it's
maybe it's maybe I'm barking up a tree that's not needed. I don't know.

00:21:47.362 --> 00:21:59.362

Yeah, sure. No. I think a couple things. So with speak up. That is
something that we we offer to our participants. If they would like to
attend every year, and we've we've gone for many years.

00:21:59.818 --> 00:22:19.818

It's my understanding that the Arc of Illinois is actually has many
scholarships for self advocates to attend those events. And that the the
process for accessing that scholarship is very simple, and usually we
like kind of send in everybody's registration. Since we're all going. And
a lot of times, it's like as simple as like checking a box like, would
you like a scholarship?

00:22:19.195 --> 00:22:32.195

And then they don't have to pay, and so I don't in my experience, and
with the people that we've worked with, I don't think the cost of going
to like speak up specifically, has been a barrier for people.



00:22:33.009 --> 00:22:46.009

It's also something that, like we have paid for. You know, sort of as
part of our our self-determination, or like connect program. That's
where, like our self advocacy group lives. And it's 1 of the sort of the
stated kind of.

00:22:46.378 —=> 00:22:49.378
Pieces of that program and Grant.

00:22:50.757 --> 00:23:02.757

I think it gets a little tricky when we're doing the applications just to
kind of pop back to that a little bit, because you have to just choose
one priority and like for that program for us, specifically, like every
year, I'm kind of like.

00:23:02.448 --> 00:23:12.448

Which one do I choose? You know there's like a family component to it.
There's a like connections component to it. And there is also like a self
advocacy and leadership component to it.

00:23:12.400 --> 00:23:36.400

So, and and I would. I would guess that Dse is similar. I mean, I will
let Patty speak to that as well, but I think a lot of those things do end
up getting embedded in other programs, just because the support that goes
along with them fits very well with some of the other services that we're
providing. You know. And if there was like other conferences that that
people were interested in going, I think the Arc actually has, like a
fund for that, or they have in the past.

00:23:36.464 —--> 00:23:53.464

I think it's a little more difficult to access, but I know families can
access it like if there is other types of professional development or
conferences, or things that families would like to attend, and that the
the financial aspect of it is a barrier. I think you can say like, Hey, I
would like to go to this conference.

00:23:53.899 --> 00:23:58.899
Not necessarily an art conference, even and they can pay for it. I think.

00:23:58.276 --> 00:24:20.276

And again, it's been a while since I've checked, but in the past they
would even, I think, pay some of the travel costs, or like. If you needed
to stay in a hotel or something they could they would help cover the cost
of that as well, not to say that like we shouldn't also support that
here. But but there are some resources for it. That! And I'll I'll check
again, and Jjust make sure that that still exists in terms of the that,
like the family, like accessing.

00:24:20.539 --> 00:24:27.539
Programs outside of like, speak up, speak out. But yeah, that's that's
been. But yeah, I think it's great point.

00:24:27.746 --> 00:24:35.746



Yeah, just because through my research with advocates like across the
State, through going home coalition, they've said that they actually
cannot get to.

00:24:35.683 --> 00:24:40.683
Speak up, speak out, or going home. The Arc of Illinois, because of.

00:24:40.692 --> 00:24:48.692
D direct support. I mean, it's not necessarily the cost of the
conference, but it's the hotel and that kind of stuff. So

00:24:48.567 --> 00:24:54.567
You're right, exactly right. So I mean, that's what I'm so glad to hear
that, like.

00:24:54.179 --> 00:24:59.179
We're doing a much better job. Maybe we should be bragging a little bit
more. Yeah.

00:24:59.184 --> 00:25:06.184
Well, I wouldn't necessarily start bragging quite yet, because the
information that I just got is that.

00:25:05.806 —--> 00:25:10.806
Speak up and speak out is going to be virtual. Only this year.

00:25:11.246 --> 00:25:30.246

So there will be no traveling to Springfield for people who are
interested in doing that. I think I is very disappointed in that news.
And the reason is because the Council on Developmental Disabilities has
determined that they are not going to fund the consumer stipend program
through the Arc.

00:25:30.965 --> 00:25:41.965
Until possibly next year, when they plan to bring back, speak up, and
speak out as a hybrid event. So some in-person, some virtual.

00:25:41.522 --> 00:25:50.522
Participants. So I think that fun. I'm not sure when it ends. If it's
what fiscal year the arc is on. But.

00:25:50.902 --> 00:25:55.902
Anyway, it is going to be less available, if not completely unavailable.

00:25:56.965 --> 00:26:04.965
So it'll be only champagne. County residents who can go can afford to go
if we're careful to budget money for things like that.

00:26:04.967 --> 00:26:09.967
But like becomes even more important. Picky, thank you for that late
breaking news.

00:26:10.731 —--> 00:26:11.731
Like that's terrible.



00:26:11.355 --> 00:26:13.355
Yeah, it is terrible.

00:26:18.495 --> 00:26:22.495
I just wanted to speak to it, too, to echo what Becca was saying. Also.

00:26:23.424 —--> 00:26:26.424
Just as a reminder. The ifs grant that you all fund.

00:26:27.063 --> 00:26:30.063
The 2 components of that are respite and advocacy.

00:26:29.959 --> 00:26:54.959

And there was there was funding built into that budget for people to
attend conferences, and also the staff support needed to go with them
because that's necessary, but also to pay them to participate in some
things. If they do presentations because they are the subject matter
experts, they are the voice and the staff that are with them are getting
paid. So I mean, we just felt like it was really important.

00:26:55.160 --> 00:27:19.160

This time to kind of recognize that their time is valuable and their
voice is valuable. And, you know, wanting to focus on that. So I can see
whether it's a kind of an expansion within that grant, or if it's a
different request or something, as you kinda look to prioritizing. But I
do think that there is a lot happening here in Champaign County with
community choices and Dsc. In the area of trying to do that. We also were
very disappointed that that.

00:27:18.537 —--> 00:27:26.537
The summit is gonna be virtual. Last year we did a hybrid, and and we've
done. You know, we've done the virtual through Covid and.

00:27:27.111 --> 00:27:45.111

And last year had several people attend, and we also rented space, so
that, you know, a group could attend virtually together and got T-shirts,
and you know, kind of made a big deal out of it, but it's definitely not
the same as being able to network with peers from other other parts of
the State. So it's a big disappointment. And, as you said hopefully, just
a 1 year hiccup. But.

00:27:45.244 --> 00:27:46.244
It's bigger than a hiccup.

00:27:46.240 --> 00:27:58.240

So anyway, I I there is a focus. And I do feel like there's some
prioritizing happening locally with the provider agencies that you all
are funding, and and we can kind of look at that over the next year and
the next application cycle.

00:28:00.685 --> 00:28:06.685
Thank you, Patty. I guess, to your point and to Becka's point like, are
we spread too thin.



00:28:07.997 --> 00:28:15.997
With the number of priorities, if you're, you know, does advocacy need to
be its own priority if it's already embedded within.

00:28:16.259 --> 00:28:22.259
You know, we're advocating for lots of things. So can I, is it okay? If I
ask the.

00:28:22.641 --> 00:28:24.641
Oh!

00:28:24.008 --> 00:28:27.008
Oh, no! It.

00:28:27.474 --> 00:28:33.474
Okay, no. Do I need to. Is it okay? If I ask that question to.

00:28:33.209 --> 00:28:36.209
The the audience.

00:28:36.652 --> 00:28:38.652
Yeah, the agencies is that, okay, yeah, okay.

00:28:42.894 --> 00:29:07.894

I are. We spread too thin? Yeah, thank you. So that the global answer is,
yes, every agency 1is spread too thin. But you know, we did create a
position for this. That is, you know, he I mean, at least 50 of his time
is dedicated to the app stuff. So that's a luxury that we did not have in
the past. In in the past it used to kind of be A certain program would
pick up the ball and kind of.

00:29:08.074 --> 00:29:33.074

Try to coordinate it, and staff positions would get in the way of that,
and the focus would be based on the talent of the person and the interest
of the person. So, having a dedicated position that has time for this has
been incredibly valuable, and just to share a little bit we met. We did
meet with Kim, but I mean, there are currently 3 advocacy groups going on
right now under Kendall's purview and they are going through the Alliance
training. And that's happening kind of.

00:29:32.016 --> 00:29:36.016
You know, a different pace for each group as needed.

00:29:36.766 —-> 00:29:42.766
And you know. There, it's also, you know, just kind of getting there's a
lot of interest.

00:29:42.758 --> 00:30:07.758

And we, rather than having one large group see value in, you, know them
being able to kind of move freely between the groups based on whatever
the topic or the issue is that they want to advocate for. So there's a
lot of fluidity, I think, in in how people will be participating. But the
legislative piece and the, you know, statewide advocacy. And that stuff



is definitely think things that he's very excited about, and there seems
to be interest, for so I see it growing.

00:30:07.576 -=> 00:30:25.576

See it being, you know, smaller scale, I think, than what you're, you
know, kind of hoping that it morphs into, but I think that that will
happen. Organically like I said, either within the same. I mean that one
is kind of its own grant. I mean, we could separate respite and advocacy.
But there is a significant dedication to that. Specifically this year.

00:30:26.887 --> 00:30:28.887
Anybody. Thank you, Patty.

00:30:29.641 --> 00:30:34.641
Anybody else had thoughts on this being a separate priority? And are we
spread too thin.

00:30:35.261 --> 00:30:36.261
Okay.

00:30:39.058 --> 00:31:04.058

Yeah, I think I would echo what Patty says. Well, I mean, I think one of
the things I thought was like, is there? Is there not a way that we could
identify? 2 priorities prefer that you would create 2 programs like,
we've sort of asked for some of the programs to be smaller so that we
could understand them more clearly. That was that's sort of the reason
for the current array of priorities. If that's not working for you all.

00:31:03.249 --> 00:31:19.249

And that's not working for the board. We can certainly revisit that.
There is a place where you can say that it applies to other priorities,
and I believe we express that in the program summaries. But we can't, you
know, include the total amount.

00:31:19.499 -—-> 00:31:36.499

Of that, because we don't know how much of the piece of your program is
just self advocacy unless you apply for separate programs. So I I guess
you know where it says there's 0 applications and $0 under the priority
of self advocacy. That's maybe the problem.

00:31:36.116 --> 00:31:41.116
And I can't really figure out a better way to express it. But.

00:31:41.059 --> 00:31:45.059
But like, I really appreciate this discussion, because what.

00:31:45.570 --> 00:31:49.570
What used to be under that priority were family supports who have.

00:31:49.200 --> 00:31:54.200
Kind of given up because they have a really hard time even submitting a
single report.

00:31:54.319 --> 00:31:55.319



Like.

00:31:55.155 --> 00:31:58.155
Just literally, it's too hard for them.

00:31:58.526 —-> 00:32:01.526
It creates problems, for within their membership.

00:32:01.394 --> 00:32:04.394
So we don't really have a way to easily fund.

00:32:04.401 --> 00:32:23.401

Support networks, family support networks anymore. So I'm kind. So I
think when we say 0 applications, that's we're signaling, we gotta figure
something out in order to help family support. Networks thrive. But this
is a different thing. It's even more important. And I'm really
appreciating the conversation. So.

00:32:23.154 —--> 00:32:25.154
So we'll have to.

00:32:24.971 --> 00:32:31.971
Look at the structure cause this isn't. It's not that the things are
missing. It's just that our structure is not capturing it properly.

00:32:33.811 --> 00:32:57.811

Yeah. Oh, I mean, I would also, just again to sort of echo what Patty
said, like we we did ask for a small increase in the staffing for that
program this year. Specifically so, we could put additional, like staff
time and resources towards working on both our self advocacy group as
well as just like pro, like self advocacy projects. And I think one of
the things that we've found is that what our participants are often
interested in in terms of.

00:33:22.321 --> 00:33:25.321
Consistently comes to us. I mean, that's been.

00:33:25.931 --> 00:33:29.931
What they've wanted to do. You know, I also, I think, like.

00:33:30.494 --> 00:33:38.494

Would love to sort of see how to engage the legislative piece as well.
But just kind of to give you some insight into sort of what it looks like
for us.

00:33:39.745 —--> 00:33:40.745
Great.

00:33:42.432 --> 00:33:45.432
I think, yeah, yeah, yeah.

00:33:47.755 -=-> 00:34:00.755



I think the conversation got away from it. But I'm gonna go back and
stuff because I am a board member for the Illinois, and so we all we all
have meetings like you guys and stuff, and we always have extra money.

00:34:00.344 --> 00:34:25.344

For someone to receive respite, and we have a voucher program for that
Illinois respite that someone could apply. I advocate could apply for
that voucher, and they could go special activities like this. And we just
had a meeting in May, and we still had money before. So we were pushing
it and pushing it. So if you guys know anyone that's not receiving any
services from the State of Illinois and needing that, we have that
voucher program.

00:34:25.168 --> 00:34:49.168

We talked about our service being we like to partner with a lot of. And
that organization always says we have some money, and as long as you
request it most of the time their work with you on how to get that
voucher. I know it's not a lot, but if someone wants to go to speak out
and stuff, and if there's a voucher they're qualifying that could pay for
other services.

00:34:49.049 --> 00:34:56.049
That maybe they're not paying for, and that could meet that gap and
stuff, and it will work for a lot of our consumers.

00:34:56.050 ——> 00:34:57.050
It's all of us.

00:34:58.354 —-> 00:34:59.354
Great thanks.

00:35:00.007 --> 00:35:09.007
Okay, I'll be quiet now. I hammered this. I think I appreciate the time
everyone and the all your all. Y'all's information. Thank you.

00:35:10.687 --> 00:35:14.687
It seems like we've we've had a really good discussion about.

00:35:14.879 --> 00:35:16.879
Our priorities and.

00:35:19.365 --> 00:35:21.365
Maybe that should go on.

00:35:21.429 --> 00:35:25.429
But we don't have enough people here to have it go on. But.

00:35:28.009 --> 00:35:34.009
We'll probably bring it up again in our meetings and outside of our
meetings. Also.

00:35:37.560 -==> 00:35:42.560
I'm not sure if there's anything else that we need to discuss.



00:35:42.301 --> 00:35:45.301
Today,

00:35:45.805 --> 00:35:52.805
We we, one of the items is input to the county board, and we have a
county board representative here.

00:35:55.819 --> 00:36:04.819
It says here in our packet that a memorandum directed to the county board
offers community needs assessment, support.

00:36:04.505 --> 00:36:07.505
Do you want to talk about that a little bit, Leah?

00:36:10.008 --> 00:36:11.008
Well, it's.

00:36:10.630 --> 00:36:12.630
It's on our agenda.

00:36:13.820 --> 00:36:17.820
And it's on page 2 of our agenda, and it is item F.

00:36:19.582 --> 00:36:30.582

The the Memos on page 1 6, and the memo is on page 106. 0, that was the
one that lynn said that she was coming to the board tomorrow night to
talk about.

00:36:31.132 --> 00:36:34.132
That, then in yeah, because.

00:36:34.695 --> 00:36:39.695
From a county board perspective. I can say that it's always a delight to
have Miss Canfield.

00:36:40.072 --> 00:36:42.072
Come and speak with us.

00:36:43.080 --> 00:36:47.080
I'm gonna read the letter out loud. Is that okay?

00:36:47.200 --> 00:36:48.200
I just.

00:36:48.411 --> 00:37:01.411

Like you mean. Read now. No, to the county Board, like. I don't know how
delightful that is when you get public participation. That's just
reading. But I feel really strongly about this. And I appreciate I got
some input from people here.

00:37:01.086 —=> 00:37:03.086
There was another.

00:37:03.026 --> 00:37:07.026



Person who was trying to provide input, but ran out of time.

00:37:07.483 --> 00:37:16.483
But she is actually someone who I went to see Mtd. With years and years
ago to talk about this issue, and nothing changed.

00:37:16.429 --> 00:37:19.429
So she was really motivated, Jjust ran out of time. So.

00:37:19.238 —=> 00:37:22.238
Yay, I'll see you tomorrow night with this. But I wanted.

00:37:22.596 --> 00:37:28.596
You all to see it first.st If anybody has a problem with me doing this,
will stay home tomorrow night.

00:37:33.298 —--> 00:37:35.2098
Yeah.

00:37:36.690 --> 00:37:38.690
Thank you for doing it. Yeah.

00:37:38.312 -—> 00:37:39.312
I think.

00:37:40.743 —=-> 00:37:43.743
I think you should go and speak up.

00:37:46.183 ——> 00:37:47.183
Yeah.

00:37:51.444 —--> 00:37:54.444
We do have some old business that.

00:37:54.432 --> 00:37:58.432
Py, 25 funded programs and.

00:37:58.178 --> 00:38:00.178
Lynn sent out.

00:38:01.950 --> 00:43:35.950
Great.

00:38:02.056 --> 00:38:03.056
Kind of.

00:38:03.687 --> 00:38:08.687
I don't know cheat, I guess you'd call it maybe a synopsis, a syllabus

of.

00:38:09.997 --> 00:38:10.997
Of these, and so.

00:38:10.994 --> 00:38:14.994

I



We. We have that information available to us.

00:38:17.643 --> 00:38:24.643
The next thing on the under old business is evaluation, capacity building
project.

00:38:25.385 --> 00:38:27.385
Do we have someone to speak on that.

00:38:25.537 --> 00:38:26.537
I.

00:38:27.967 --> 00:38:28.967
We do?

00:38:29.165 --> 00:38:30.165
Okay.

00:38:34.907 --> 00:38:35.907
Hi! You!

00:38:36.459 --> 00:38:37.459
Put your mic on.

00:38:37.647 --> 00:38:38.647
Happy hump, day.

00:38:39.086 —-> 00:38:46.086
I'm Jessinda. I'm from the Resiliency Center, and I have some colleagues
on Zoom as well.

00:38:46.745 --> 00:39:05.745

We've been doing a lot of technical assistance with several of the
community agencies. So that's been going well, that work is great. We did
want to propose to you an idea that we had just to get your insights and
your willingness or lack thereof. For a training that we're thinking
about having in the spring.

00:39:05.497 --> 00:39:13.497
Where we would bring board members and agencies to come together to have
a workshop on storytelling.

00:39:13.800 --> 00:39:24.800
More thinking about how to get messaging across. What do each want to
hear? What do they look for? What are they trying to communicate.

00:39:24.691 --> 00:39:32.691
And we thought that this would have multiple purposes. One would be
enhancing the communication between board members and agencies.

00:39:32.246 --> 00:39:41.246
And another would be helping each other think about what our priorities
are with their interests are and hearing, and how that's communicated.



00:39:41.058 --> 00:39:46.058
So we, before we keep going down that lane of planning such a event.

00:39:46.708 --> 00:39:49.708
We thought it would be good to pitch the idea.

00:39:49.944 --> 00:39:52.944
And our idea was also that the Board members of.

00:39:53.255 --> 00:39:58.255
Let's say, the Development Disability Board members would then talk with
the Mental health.

00:39:58.763 --> 00:40:06.763
Board agencies and vice versa. So there wasn't any impropriety and
thinking about funding or things, but just to get a sense of what.

00:40:06.675 --> 00:40:11.675
Which funders and board members think, what do agencies think? What are
they trying to communicate.

00:40:11.475 --> 00:40:16.475
In terms of the work that they're doing, their outcomes, that they're
having and so forth. So.

00:40:17.300 --> 00:40:22.300
So I'll pause there so that I can get any initial reflections and
thoughts that you may have on that.

00:40:22.293 —--=> 00:40:23.293
Idea.

00:40:28.547 --> 00:40:34.547
It sounds like something of what we're doing this morning. A little bit
of it.

00:40:35.735 ==> 00:40:37.735
I think it's a great idea. Personally.

00:40:42.230 --> 00:40:46.230
I like that idea. Thank you for considering it. I think.

00:40:46.224 --> 00:40:48.224
Be very helpful for both.

00:40:47.853 --> 00:40:49.853
All the groups involved.

00:40:52.915 --> 00:40:58.915
And you have the time to come. That's the big question. Mark, right?

00:40:59.236 --> 00:41:04.236
So. Can you talk a little bit more? Thank you for that.



00:41:04.865 --> 00:41:13.865

Alert. So can you talk a little bit more about the time investment? I
might have missed it if you said it. Sorry. No, I didn't say it, but so
we're thinking about an hour and a half.

00:41:13.737 --> 00:41:27.737

Of a workshop type of, and it might have a little bit of homework in
advance, not a ton like reviewing something, just so that you're coming
in with some background information. But it would be really having it be
a hands-on workshop.

00:41:27.043 —--> 00:41:31.043
Of working together, talking with each other.

00:41:31.290 --> 00:41:37.290
Learning best practices, but also enhancing this communication between
both

00:41:37.855 -=> 00:41:38.855
Best parties, so.

00:41:42.197 --> 00:41:52.197

When like, what day of the week have you thought that far in advance?
Yeah. So we would. We would seek input from agencies from board members
to see what timing would work.

00:41:51.637 --> 00:41:59.637
And we would have potentially 2 events, one with one group of individuals
and another with the other individuals. And we could.

00:41:59.453 —--> 00:42:04.453
Try to see what we can do to make sure that it would fit most people.

00:42:05.322 --> 00:42:11.322
But if everyone likes Friday meetings at 3 30 in the afternoon until 5.

00:42:10.886 —--> 00:42:12.886
Who else has meetings? Then.

00:42:13.453 —--> 00:42:22.453
I do, I know. So do I. Okay? But prefer not. Yeah. So maybe would

00:42:22.757 =-> 00:42:26.757
Board staff be invited as part of that conversation. Maybe I missed that.

00:42:27.032 --> 00:42:32.032
Yeah. All, all, all who are invested in this process would have the
potential to come.

00:42:35.066 --> 00:42:46.066

We do some things with the group already. I think the idea is like,
including you all, yeah, like for some more. Yeah, yeah. I mean we'll
still do it.



00:42:46.808 —-> 00:42:51.808
Yeah, we're we're about inclusivity. So if someone wants to exclude
themselves and they can do that.

00:42:50.997 --> 00:42:54.997
But we'll invite everybody, and then you can decide if you.

00:42:55.205 —--> 00:42:58.205
To have fun with us and each other.

00:42:59.363 --> 00:43:24.363

So those are our big updates. We're working on some micro learnings and
planning out some different types of trainings, including a virtual
training that will utilize measured repositories and thinking about
outcomes that would be agency specific so that they can learn about the
repository, how to how to develop questions. And we're thinking about a
couple of other ideas, but some virtual, some micro learning and some.

00:43:24.542 --> 00:43:26.542
In person, so different types of formats.

00:43:26.856 —-> 00:43:31.856
That everyone who's been funded by the boards would have the opportunity
to participate in.

00:43:35.125 --> 00:43:37.125
Well, thank you very much.

00:43:36.634 --> 00:51:00.634
Alright!

00:43:38.191 --> 00:43:39.191
Thank you.

00:43:42.677 --> 00:43:46.677
The last thing that we're going to talk about today, I think.

00:43:46.698 —--> 00:43:47.698
Well, we have.

00:43:47.442 —-> 00:43:50.442
Not the last thing, the second to the last thing.

00:43:50.582 --> 00:43:52.582
Is the disability, resource.

00:43:52.583 --> 00:43:54.583
Expo Update.

00:43:54.724 —--> 00:43:56.724
There's a nice

00:43:56.342 --> 00:43:59.342
Update. I guess you'd call it.



00:43:59.524 --> 00:44:02.524
In here. On starting on page 1, 13.

00:44:02.650 --> 00:44:11.650
And it looks like the disability expo is going to be. And in October 26th
that marketplace.

00:44:12.772 --> 00:44:15.772
Our coordinators are the same as last year.

00:44:16.398 --> 00:44:24.398
And they have a couple of special attractions that they're planning
adaptive clothing show and an inclusive.

00:44:24.534 --> 00:44:26.534
Sports, demonstrations.

00:44:29.859 —-> 00:44:39.859

I don't know anything more about it. Maybe Lynn knows more about it. Do
you know anything more about it than what's being presented to us right
here?

00:44:42.112 --> 00:44:45.112
You. Oh, Kim is the expert.

00:44:45.612 --> 00:44:53.612
I don't the expo is planning is is underway. Sponsorship. They're seeking

00:44:53.101 --> 00:45:02.101
Oh, I thought my microphone went off, but I think the camera changed.
They're seeking sponsorship. We have a new. I think this is.

00:45:02.290 --> 00:45:05.290
I don't think I'm telling you guys anything that's not written in the
Memo.

00:45:05.478 —-=> 00:45:07.478
But we have a new

00:45:07.163 --> 00:45:10.163
Title Sponsor, which.

00:45:10.481 --> 00:45:15.481
Featured, featured sponsor. That's the word we use which is thrive in
financial.

00:45:15.730 --> 00:45:19.730
There's a lot of outreach. The expo.

00:45:19.730 --> 00:45:26.730
Coordinator. One of the expo coordinators has been doing a lot of events.
Tabling at those events handing out.



00:45:26.419 —--> 00:45:29.419
Save the date and the.

00:45:29.488 --> 00:45:32.488
Expo books from last year.

00:45:32.788 --> 00:45:35.788
To, you know. Generate people to come through.

00:45:35.925 --> 00:45:37.925
This year's Expo.

00:45:37.816 —=> 00:45:38.816
So.

00:45:41.806 --> 00:45:45.806
I was. Gonna say, does anybody have any stories about.

00:45:46.322 --> 00:45:47.322
Oh, good!

00:45:47.054 —--> 00:45:50.054
Good outcomes. You know that. Yes.

00:45:50.683 --> 00:45:52.683
Okay. Linda.

00:45:53.117 --> 00:46:00.117
I wanted to say that the these coordinators take this very seriously.
They are always concerned about this.

00:46:00.504 --> 00:46:05.504
Expo needs to be better than the last one. I have a different perspective
living in this.

00:46:05.375 ——=> 00:46:11.375
Fake Co. Post, Covid world like we know. It's not post Covid, but we're
pretending so.

00:46:11.263 —-> 00:46:36.263

It has. There are so many things that are different from, and they still
have this very high expectations. I'm encouraging them. Look at this
wonderful marketing strategy that we've kind of stumbled on, which is
everybody else, 1s having resource, fairs and expos now, and we have
Barbner, who's super outgoing and wants to go sit at the table and tell
everybody about expos. But that's a huge marketing strategy that.

00:46:36.943 --> 00:46:41.943
Wasn't available to us a few years ago, so they're looking for something
more like.

00:46:41.599 --> 00:46:51.599



That they can promote through social media that they can reach a broader
audience, maybe new sponsors. And I Jjust asked them, what if we ask
people.

00:46:51.733 --> 00:47:15.733

Because this has been around a long time, and the event is very important
to some people, and many have personal stories connected to what if we
ask people to tell their stories? And we could use those on social media
to promote the events so that we would be telling people like from the
personal perspective, what it actually is, what it means and what it can
do for people. And so they're thinking about it. But now I'm gonna say.

00:47:15.814 --> 00:47:40.814

Guess what Georgiana Schuster is interested in such stories as well, so
it's just I. I'm not great with the social media. They have to tell me if
this is manageable, how they could even start. But you know there's
really a concern about getting the same level of sponsorship revenue as
previous years getting the diversity of exhibitors as previous years. But
from my perspective, and Chris may have a different.

00:47:40.373 ——=> 00:47:41.373
View.

00:47:41.500 --> 00:47:44.500
I honestly payments every day. It looks.

00:47:43.830 --> 00:47:48.830
Similar to prior years. But maybe I'm wrong. Maybe we're behind. But.

00:47:48.835 --> 00:47:49.835
But I just.

00:47:50.232 --> 00:48:03.232

You know, I think we're kind of searching for more we need. We do need
volunteer support outsider support for this fashion show, especially
like. That's a big project that we don't have the manpower to pull off.

00:48:03.847 —-> 00:48:05.847
Without volunteers. So that's.

00:48:05.230 --> 00:48:12.230
Pain point. And the other pain point is, what are the new marketing
strategies that we should really be using now.

00:48:12.065 --> 00:48:16.065
So I felt like you just asked Georgina. I felt like.

00:48:16.624 --> 00:48:18.624
That has potential. So anyway.

00:48:22.329 —==> 00:48:23.329
Cool.

00:48:25.756 --> 00:48:29.756



To your question. Georgiana Barzner did share.

00:48:29.385 —-> 00:48:39.385

That she was tabling at a recent event, maybe Tolenonday and someone did
say they came up and visited the table and said, Oh, my gosh! I came to
your expo.

00:48:39.618 --> 00:48:42.618
Some time ago, and.

00:48:42.832 --> 00:48:45.832
You know I I got your book, and I was able to then.

00:48:44.891 --> 00:48:46.891
Have my needs met.

00:48:47.142 --> 00:48:59.142

Whatever those needs were, but because they had come to the Expo. They
got the book. They were then able to go home and reach out to whatever
service they were in need of. So yes, that is happening. But Lynn.

00:48:58.714 --> 00:48:59.714
Had the group.

00:49:00.954 --> 00:49:03.954
Yes, let's make it on a bigger scale and promote it that way.

00:49:05.885 --> 00:49:10.885
Personally, I think that's a great idea, because many people, including
myself.

00:49:10.259 --> 00:49:16.259
Really don't know what's available. All the resources that we have in
this.

00:49:16.325 --> 00:49:17.325
Community.

00:49:17.386 —-> 00:49:18.386
And so.

00:49:18.468 —--> 00:49:26.468
The disability expo is a little bit overwhelming for people when they
walk in, and they see all these tables and.

00:49:26.092 --> 00:49:29.092
I don't know what I need.

00:49:28.924 --> 00:49:32.924
But having personal stories, might help the whole.

00:49:33.522 --> 00:49:34.522
Process.



00:49:34.591 --> 00:49:35.591
I think.

00:49:46.149 --> 00:49:48.149
Who are the planners.

00:49:47.991 --> 00:49:51.991
And and and suggest this to them, that.

00:49:52.550 —-> 00:49:53.550
That this could be.

00:49:53.671 --> 00:49:56.671
A way to get people interested.

00:49:57.356 —-> 00:49:58.356
Yeah.

00:49:57.924 --> 00:49:58.924
Okay.

00:49:59.548 --> 00:50:05.548
I think that just really appreciate communicating with you about it,
cause they're thinking about it all the time.

00:50:07.369 --> 00:50:16.369
I just want to add, I think I'm somewhere on social media for the
community I saw the Geese College of Business is offering.

00:50:16.892 —--> 00:50:18.892
Soliciting, asking for.

00:50:19.219 --> 00:50:26.219
Community projects that would help that their students could work on. So
I I know it was like

00:50:26.215 --> 00:50:33.215
Marketing was one of the areas. So I'll look through my social media, see
if T can find it and try and share it with.

00:50:33.405 --> 00:50:35.405
Forward to you. Okay.

00:50:35.909 --> 00:50:39.909
Okay, although they know students don't come back to August, so I don't
know how.

00:50:40.029 --> 00:50:43.029
You know, but at least it would help

00:50:43.585 --> 00:50:44.585
You know, for.

00:50:44.218 --> 00:50:46.218



The future years.

00:50:46.333 --> 00:

Yeah, okay.

00:51:00.338
Successes and other

--> 00:

50:47.333

51:07.338

agency information.

Do we have anyone who wants to

speak up.

00:51:07.282 --> 00:51:08.282

Today.

00:51:08.411 --> 00:51:09.411

Oh!

00:51:09.963 --> 00:51:10.963

I see a.

00:51:11.654 --> 00:51:13.654

A couple of fingers going up, so go right ahead.
00:51:17.417 --> 00:51:18.417

Okay.

00:51:27.286 --> 00:51:31.286

I forgot to greet everybody. Good morning.
00:51:30.858 --> 00:51:32.858

I'll go. I'1ll go first.st

00:51:33.626 —-> 00:51:37.626

Pace 1is having our Ada celebration.
00:51:37.314 --> 00:51:40.314

On july 26.th

00:51:39.928 --> 00:51:47.928
I actually brought a fire and stuff.
is a classical pianist.

So we have one of our consumer who

00:51:48.082 --> 00:52:13.082

Who offered her time and to host a concert for us
the 26. We also have Ryan Croak, who is our. It's
Governor for the Health and human services. Who's
speaker that day. So he's been an advocate for us
center, for independent living. So I brought some
everyone.

and stuff. So it's on
a 1lst Assistant deputy
gonna be our keynote
for many years, for
flyers to share with

00:52:14.079 --> 00:52:24.079

At the end of the meeting and stuff. You guys could share it with
everyone because it'd be a wonderful event. Again. It is the celebration
of the signing of the Ada to and stuff like that. So

00:52:23.862 --> 00:52:25.862



Please share it with your network.

00:52:26.242 --> 00:52:29.242
And I'm gonna introduce Jason to you guys.

00:52:29.502 --> 00:52:31.502
Okay. So I'm Jason.

00:52:31.374 --> 00:52:34.374
I'm the housing Modification Coordinator pace.

00:52:34.632 --> 00:52:43.632

We partnered with insul this year to modify homes for people with
disabilities so they can stay in their homes versus having to go to
institutions.

00:52:44.999 —--> 00:52:45.999
If there's.

00:52:45.253 --> 00:52:52.253
Anyone in the community, or that you may know or pass the word around
that we have this program.

00:52:52.380 --> 00:52:57.380
We are allotted up to 25,000 per consumer to modify their home.

00:52:57.439 --> 00:53:05.439
So, yeah, I'm just. I'm really anxious to get this going off the ground.
We have a couple of projects going on right now.

00:53:05.685 —-> 00:53:11.685
But the more the merrier. So if you could pass the word around about our
home modification program, that would be great.

00:53:12.619 --> 00:53:15.619
Can? Can you give us some contact information.

00:53:15.622 -=> 00:53:19.622
For so you would reach me, Jason, at pace.

00:53:19.061 --> 00:53:23.061
Say, say that again at pace.

00:53:23.246 --> 00:53:24.246
CI.

00:53:24.375 --> 00:53:25.375
Dot org.

00:53:26.634 --> 00:53:34.634
I have some flyers here that I can pass out to everybody in here so that
you can get a better understanding about the program.

00:53:37.338 --> 00:53:52.338



When we when we got this program and stuff, we were just, it's the
beginning. So there's more to it and stuff like that. This is just a slow
rollout for us, but we were told by that by, and so that this this grant
is gonna.

00:53:52.271 --> 00:54:07.271

A lot of backing and stuff. So that's why we're pushing for it. The only
one we heard about this program, the only thing that would disqualify
someone besides, eligibility of income is that they cannot be. Along with
Drs.

00:54:07.111 --> 00:54:10.111
Because they have their own home modification.

00:54:10.322 --> 00:54:21.322

Program in in there. But other than that, we people with Idd, they could
qualify for it and stuff also. The one unique thing that I like about
this program is that.

00:54:21.681 --> 00:54:43.681

Even though they're renting. If the landlord says that they could get
modification, and we get a lever from the landlord and stuff, saying,
it's okay to proceed, Will. They'll be eligible. So a lot of people might
think this just for home owners. It's not if for someone who could be
renting, and the landlords test that and stuff. So again, Jason.

00:54:43.887 --> 00:55:00.887

You're sent to us. It's wonderful. We'll work with any consumers project
by project, uniquely with their needs and stuff like that. He'll do a
home assessment with that consumer walk through the whole building, and
she puts in the project together, and it's.

00:55:00.497 --> 00:55:23.497

They might think they just need this one. But Jason is there to go? Let
me walk through your home. You might. We might find something else that
we could put in the program. So that's why he's our home modification
Coordinator. So yeah, please share this wonderful program again, it's new
for pace, and we heard that it's just the start of it, because there's
some backing to it and stuff so.

00:55:25.371 --> 00:55:27.371
Thank you. That's wonderful news.

00:55:30.250 --> 00:55:31.250
Say that again.

00:55:31.324 --> 00:55:35.324
For any disability, it's any disability, but.

00:55:35.494 --> 00:55:45.494
If they are, they have a Dr. If they're receiving DRS funding, then they
get disqualified because they have their own home. So.

00:55:47.319 --> 00:55:49.319



Thank you.

00:55:55.652 --> 00:56:07.652

Have a really quick one. I just wanted to let you guys know that we had
our busiest day with our transportation program last Thursday we gave 23
rides over the course of the day, which was

00:56:07.538 --> 00:56:21.538

Was very busy, and so part of the reason we were able to do that was
because we starting in July, we're able to have a backup driver during
the day, and so that he was very much in use that day. So A lot of people
got to places around town so.

00:56:21.486 --> 00:56:33.486

What day did you say? That was last Thursday? So last week was very busy.
But Thursday in particular, was very, very busy. Nothing's particularly
special about that day. We could figure out if there was some sort of.

00:56:33.602 --> 00:56:39.602
Avenger. I don't know. Yeah, I think maybe people are just kind of
getting back to things after like the holiday. But.

00:56:39.353 --> 00:56:41.353
I don't know for sure.

00:56:56.174 --> 00:56:57.174
Sorry about that.

00:56:57.369 —-—> 00:56:58.369
Doesn't look the same.

00:56:58.686 --> 00:57:01.686
When we help people find jobs.

00:57:01.809 --> 00:57:11.809
We base that job exploration on very individualized conditions for
employment identified by that person.

00:57:12.746 --> 00:57:16.746
Sometimes those are pretty general and broad, which means we have.

00:57:16.686 —-> 00:57:19.686
A lot more opportunities to explore.

00:57:19.237 --> 00:57:24.237
And then other times, those conditions for employment.

00:57:24.191 --> 00:57:28.191
Are very specific, very narrow.

00:57:27.774 --> 00:57:32.774
Sometimes those are just based on preferences. So, for example.

00:57:33.405 --> 00:57:37.405



Somebody living in champaign who only wants to work with horses.

00:57:37.044 --> 00:57:46.044
And does not have transportation. We're not gonna have a much success
finding them a job. But over time.

00:57:46.583 --> 00:57:51.583
As that process goes along, then they kind of expand what their interests
are.

00:57:51.403 --> 00:57:57.403
Sometimes those narrow conditions are just the conditions that really
need to be in place.

00:57:57.659 --> 00:57:59.659
For that person to be successful.

00:58:00.681 --> 00:58:06.681
25 years ago we helped a young man in that last category find a job that.

00:58:07.619 --> 00:58:17.619

Through the hard work of the job developer, all of the planets aligning
just right. We found the perfect job. And he held that job for almost 25
years.

00:58:17.433 --> 00:58:27.433
And I don't remember if the company folded, or if they just reduce their
workforce pretty significantly. But he came back to us again.

00:58:27.631 --> 00:58:29.631
Wanting us to help them find a Jjob.

00:58:30.464 --> 00:58:32.464
With the new condition.

00:58:32.327 —--> 00:58:35.327
That it had to be.

00:58:35.631 —--> 00:58:37.631
The same 9 h.

00:58:37.197 --> 00:58:38.197
Per week.

00:58:38.155 --> 00:58:41.155
The same 3 h per day.

00:58:41.359 —-—> 00:58:43.359
So.

00:58:45.177 --> 00:59:04.177
I'm thinking it's been 5 months. But again, those conditions really were
not negotiable at all, and I'm happy to see again with the hard work of



Liz, the job developer, and all of the planets aligning he is now
successfully been in his job for 3 weeks.

00:59:05.915 --> 00:59:06.915
That is great.

00:59:06.675 ==> 00:59:07.675
Yeah.

00:59:12.118 --> 00:59:25.118

That does sound pretty dreamy, doesn't it? 3 HA day, 3 days a week? Yeah,
I just met more like you don't want to change your schedule after you've
been working at it for 25 years, I can empathize with.

00:59:25.491 --> 00:59:38.491

So I have. It's not a program that is funded by Ccdb. But a very exciting
announcement that we've been waiting a very long time to say and hope
that it's as chill worthy for you as it is for me. The Dunbar and
Mohammed is open.

00:59:38.516 --> 01:00:03.516

So the 1st person moved in on June 11, th and by the end of June all 4
residents had lived there have moved in, and it's going very well. This
was a, you know. Staffing was part of the issue. There was some
legislation that got changed. In order to support type, one diabetes for
an individual. There was a mom who was an incredible advocate many years
ago.

01:00:03.388 --> 01:00:07.388
That was a parent of 2 of the children. They're adults.

01:00:07.018 -=> 01:00:09.018
That

01:00:09.923 --> 01:00:25.923

Passed away before it could come to fruition. But she did see the house.
She helped pick out the home, the individuals that you know, that was
gonna live there, and fortunately, all 4 are are the residents that have
moved in 3 for the 1lst time outside the family home.

01:00:25.295 --> 01:00:30.295
One individual said, Oh, my God, you've made my dream come true!

01:00:30.626 --> 01:00:50.626

After he'd been wanting? You know he has for years been saying, When's
it? When am I moving? When am I moving? When am I moving? And then the
brother and sister that have moved in. It's a little bit more of a
challenge to kind of get services in place. They've they've been in a
different setting for a really long time. They adjusted to losing Mom.
Dad's been a single dad that he wasn't counting on for the last 7 years.

01:00:50.120 =-> 01:01:13.120
But they're in their home community. They're in Mahomet is less than a
mile away, and and kind of trying to balance that separation and



attachment. To make that work for them is is going well. And then the 4th
person is somebody that actually was forced to leave our community and go
to a educational residential place in Kansas as a as a team.

01:01:14.011 --> 01:01:27.011

To go to school for many years and return to our community. It's been a
little over 7 years ago, and has been residing with with her parents. And
so this is her 1lst time away from home as well. So we call June 30th the
unofficial thanksgiving.

01:01:26.174 --> 01:01:34.174
Because many years ago, I being the eternal optimist that I am, said, oh,
we'll have it open by Thanksgiving.

01:01:34.669 --> 01:01:38.669
So we decided that whatever day it opened is Thanksgiving. So I think
June 30.th

01:01:38.229 --> 01:01:50.229

June 30th will now be our unofficial thanksgiving with Turkey and all the
fixings moving forward. So. But we're very excited to have that open, and
the other good news that to share is is that after several years.

01:01:50.599 --> 01:01:56.599
Of being kind of under a consultant model for nursing services. We have
been successful in hiring a.

01:01:56.865 —-> 01:02:17.865

Which is something that is very challenging all across the State. And she
is incredible, and the timing is perfect, especially with this home to be
able to have somebody that's actually an employee and on site every day
rather than having to go through you know, virtual and phone consultation
for nursing services. So there's some really good things happening there
that

01:02:18.060 -=> 01:02:20.060
That we've been waiting a long time for so.

01:02:22.188 --> 01:02:24.188
That is good news. Thank you.

01:02:29.995 --> 01:02:31.995
Anybody else.

01:02:37.768 --> 01:02:45.768
I guess we're we're done with that section, and we already put Leah's
waving us away. Nope, nothing.

01:02:45.575 ==> 01:02:47.575
Mental health.

01:02:47.755 -=> 01:02:49.755
Board, input, anything.



01:02:51.859 —-> 01:02:54.859
Their meeting tonight at 5, 45.

01:02:57.426 --> 01:03:05.426
There's nothing really very much the same business. I did not present the
engaged Illinois information to them.

01:03:05.010 --> 01:03:13.010
Because they've been on information overload for months, but I think some
of them might be interested. So I have been forwarding.

01:03:13.845 ——> 01:03:16.845
Information like in emails to you all, and to them.

01:03:16.341 --> 01:03:20.341
So that they can get involved with. Engage Illinois, too.

01:03:20.350 --> 01:03:24.350
That seems it seems like we're in that for the long haul. So yay.

01:03:25.670 -=> 01:03:26.670
And nothing else.

01:03:26.728 ——=> 01:03:27.728
For them.

01:03:27.350 --> 01:03:36.350
I do have good news from for the daily Board. Doctor Robin is available
July 31, at 9 o'clock, so we will absolutely

01:03:36.862 —--> 01:03:42.862
Have a and you know there's always possible surprises, but we're doing
our best. So thank you all for.

01:03:42.161 --> 01:03:46.161
For working through that with me. I'm greatly relieved.

01:03:49.356 --> 01:03:51.356
Well, I think we're done.

01:03:52.548 --> 01:03:53.548
Okay.

01:03:53.293 ==> 01:03:55.2093
Huh? Board announcements.

01:03:56.980 --> 01:03:57.980
Pardon me, you might have announced.

01:03:58.798 --> 01:04:00.798
Nope.

01:04:01.172 -—=> 01:04:03.172
I have no announcements.



01:04:03.306 --> 01:04:08.306
So we're done. Our board meeting is done for today.

01:04:18.642 --> 01:04:21.642
Till the 31.st Thank you. Oh, she's gone.



