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00:09:31.409 --> 00:09:40.409

Good morning, everybody. We're going to go ahead and get started with our
meeting. We're still awaiting the arrival of one of our board members.
And so hopefully she will.

00:09:40.987 --> 00:09:47.987
Be coming in soon. And I guess to start with, Stephanie, we'll need a
roll call vote.

00:09:49.871 --> 00:09:54.871
Susan Fowler. Neil Sharma.

00:09:56.293 --> 00:10:02.293
Kim Fisher. Anne Robin.

00:09:58.689 —-> 00:10:03.689
Here. Sure.

00:10:04.918 --> 00:10:13.918
Yeah. Okay. Next up is the approval of the agenda which is the next page.
I move to approve the agenda.

00:10:06.998 ——> 00:10:08.998
Vicki Niswander.

00:10:14.831 --> 00:10:25.831
Thank you, Anne. Second. Thank you. Any.. changes or changes or Anything
on that? Okay. All those in favor say aye.

00:10:25.370 -=> 00:10:29.370
Aye. Aye. Aye. Any opposed? No.

00:10:29.142 --> 00:10:36.142
Okay, moving on to the meeting schedule, which is on page three, Jjust
noting that it's there.

00:10:36.613 --> 00:10:50.613

And also among the public documents on the website. We need to approve
Yes, we do need to approve the meeting schedule. I hope you had a chance
to look at the dates.

00:10:51.871 --> 00:10:55.871
Are there any conflicts there? Need a motion to approve.

00:10:56.557 -==> 00:11:19.557

Motion to approve. Second, Kim, I'll second. I do have a question,
though. Oh, sure. Absolutely. So.. just normally we meet on the third
Wednesday, but there's several months where like Sorry, Wednesday, it's
the fourth because maybe like the first day of the month is a Wednesday.
So that's not



00:11:19.691 --> 00:11:28.6091
Um the The pattern for years has been the Wednesday after the third
Monday of each month.

00:11:28.239 --> 00:11:46.239

So we tried to mark where it's off cycle. Um it's.. It's only off cycle on
the April meeting, and that is because we found a holiday. April 23rd is
actually Holocaust Remembrance Day. And even though that's not a day that
the building is closed, we thought it might be nice to

00:11:46.994 --> 00:11:52.994
We'll be able also to get some of the board reviews of applications done.

00:11:53.888 --> 00:12:12.888

Earlier this way by taking it off cycle. So - and sometimes that helps.
And then there are some tentative meetings and there's one meeting that
is not marked tentative that you may not need, and this is the chair has
prerogative to cancel that. And that's this joint meeting with the mental
health board in March.

00:12:12.249 --> 00:12:18.249
That might not be necessary. We'll keep you posted. Okay.

00:12:19.357 ==-> 00:12:25.357
Okay, so I guess we still have to take a vote on that, right? All those
in favor say aye.

00:12:25.624 --> 00:12:35.624
Aye. Aye. Any opposed? All right. Very good. Next up on the agenda is
the, let's see here.

00:12:35.747 --> 00:12:42.747
The acronym citizen input. Citizen input Anybody like to speak to the
board today?

00:12:47.060 --> 00:12:54.060
No? All right. Moving on to the next topic. My comments. Oh, good.

00:12:54.373 --> 00:13:02.373
All right. Well, before we do anything else, before I give my comments,
welcome to Dr. Sharma, who is participating online today.

00:13:02.137 --> 00:13:09.137
We need to vote to include him in the meeting decisions.

00:13:08.064 --> 00:13:09.064
Thank you so much.

00:13:09.250 --> 00:13:17.250
So I would like to move that we include him as a voting member of the
board today from the online position, and I'll need a second.

00:13:18.811 --> 00:13:27.811



So any other
aye. Aye.

00:13:28.122
Any opposed?

00:13:31.177
I..

00:13:36.924
All right,

discussion? Okay,

--> 00:13:33.
Thank you for making time for us.

Thank you.

--> 00:13:33.

--> 00:13:46.
next thing up on the agenda are my comments and i just reading

let's take a vote. All those in favor say

122

177

924

the packet this week and every month that we've had a meeting.

00:13:37.118

--> 00:13:39.

Thank you for having me.

118

00:13:46.065 --> 00:13:55.065
I just want to remind ourselves we to remind ourselves that What we do
here is really important work.

00:13:55.555 -==-> 00:14:00.555
We're responsible for a great deal of money that comes from the County of

Champaign.

00:14:00.548
And.. that is
intellectual

00:14:10.555
And so those
year,
end.

--> 00:14:10.

intended for
disabilities

--> 00:14:20.

goals,

as I'm reading the bylaws,
we really want to think about what our responsibility is in that

548
the benefit of people with developmental and
in our county.

555
which we're approving this

00:14:21.989 --> 00:14:32.989
And try and keep your personal feelings out of it for the most part so

It's really an important position to be in,

I think.

00:14:33.423 --> 00:14:46.423
We thank the board for allowing us to do this work, but it also puts

pressure on us to sometimes make decisions that are Not fun to do.
that's my comment.

anyway,

00:14:46.561

00:14:52.607

to be brief.

-=> 00:14:52.
Lynn? I would like to defer comments today,

--> 00:14:56.
I thought about it and I thought,

So

561
but I'm not going to.

607
what if I could be brief? So I'm going

00:14:56.746 --> 00:15:01.746
A lot of what's in this packet is traditional January stuff.

00:15:01.438

--> 00:15:12.

438



Just approving a schedule for the coming year That's something I learned
that, you know, a couple years ago, that we need to be doing.

00:15:12.697 --> 00:15:29.697

So that's a January thing. And then also in January, we've typically
presented the bylaws. Through a series of, I'm sure it's a super
fascinating story if anyone wants to hear it offline. I accidentally
ended up in open meetings act training

00:15:29.265 --> 00:15:35.265
Through the state, which is like a little bit different presentation.
Maybe it's the one you do.

00:15:35.741 --> 00:15:43.741

And notice that there were some changes in the to Open Meetings Act that
were not included in our bylaws because I was preparing the bylaws at the
same time.

00:15:43.615 --> 00:15:58.615

Then Ms. Stephanie Howard Gallo went through it with me. And so we're not
just presenting you the bylaws for information as we traditionally would
do in January, but we're also asking for some updates to bring it more
fully into line with

00:15:58.861 --> 00:16:09.861

Changes in Open Meetings Act, changes in the DD statute, and changes at
the county level because of the clarification of the executive structure
and what that means

00:16:09.752 --> 00:16:15.752
To this board. Sorry. Anyway, then other than that,

00:16:15.833 --> 00:16:22.833
Tradition in January is to maybe have taken December off and therefore be
presenting you with a lot of other stuff,

00:16:22.308 --> 00:16:37.308

A lot of information. Maybe like our favorite thing of the year is to
present you with information about what agencies are doing so that one of
the first items today will be a presentation on a new program.

00:16:37.772 ——> 00:16:50.772
And that's really it. The rest of it is updates. And then, well, there's
some tough decisions too, but that's also standard Okay.

00:16:52.354 --> 00:16:58.354
Approval of meeting minutes is next on the list. We need a motion and a
second.

00:16:57.172 ==> 00:17:21.172

I'll motion to approve the board minutes. I'll second. Okay, any other
conversation on that. Just in the who was attending the meeting, so Anne
is listed twice. I should be listed as the second person second - I -
that's that's a rare omission. I didn't even notice that.



00:17:25.693 --> 00:17:30.693
I've never had to. Anne, you made such an impact on

00:17:29.890 --> 00:17:38.890
Okay, we will make that correction then. Yeah, yeah. Okay. All those in
favor say aye. Aye. Aye.

00:17:40.263 --> 00:17:44.263
So are we? Yes, we are with the amendment. Yes. Yes.

00:17:44.571 --> 00:17:49.571
Aye. Any opposed? No. I handwrote you in. Oh, right.

00:17:51.102 --> 00:17:56.102
Vendor invoice lists, we need to accept those. We'll need a motion.

00:17:56.391 --> 00:18:01.391
So moved. Okay. I'll second that.

00:18:01.826 --> 00:18:07.826
Any comments or.. changes needed. Okay, very good.

00:18:09.453 --> 00:18:14.453
All those in favor say aye. Any opposed?

00:18:14.576 --> 00:18:20.576
All right. Staff reports are in the packet. Sorry, could I ask

00:18:21.519 --> 00:18:26.519
Who seconded? I did. Oh, thank you.

00:18:33.088 --> 00:18:36.088
Any questions or comments on the staff reports? We don't need to vote on
that.

00:18:37.120 --> 00:18:41.120
I always appreciate the work that the staff does for sure.

00:18:41.089 --> 00:18:45.089
I had actually one question for Kim. Is Kim in here?

00:18:45.941 --> 00:18:49.941
Okay. All right. I'll save it until after the meeting then.

00:18:51.930 --> 00:18:57.930
Next thing up, new business mid-year progress report starting on page 30.

00:18:58.316 --> 00:19:06.316
And this is the short the community life short-term assistance program
from the Regional Planning Commission.

00:19:13.630 --> 00:19:15.630
Good morning.



00:19:18.244 --> 00:19:33.244

Good morning. So Jessica's on Zoom. And is going to share the
presentation. Oh, so do we want to just come back to it then is that No,
I think she's going to share it. Oh, she's on already. Yeah, she's on
there.

00:19:37.811 --> 00:19:40.811
Good morning. Am I okay to share my screen?

00:19:41.375 --> 00:19:43.375
Yeah, thank you for asking.

00:19:50.875 -=-> 00:19:52.875
Can everyone see okay?

00:19:54.637 --> 00:19:58.637
It's very tiny, but it looks good. Thank you.

00:19:58.999 --> 00:20:01.999
Okay. Take it away, Angela.

00:20:04.643 --> 00:20:06.643
I know.

00:20:06.807 --> 00:20:17.807
Thank you. Okay. I'm presenting on our community life short-term
assistance program We just say CLSTA, sort of for short.

00:20:17.485 --> 00:20:22.485
Jessica, you can go ahead and progress the slide.

00:20:26.302 --> 00:20:34.302
Okay, I can't even see my own slide. So for.. for this program.

00:20:34.443 --> 00:20:47.443

The purpose of the of the CLSTA program. Thank you, is to provide
financial assistance Along with supportive services to address needs and
desires.

00:20:47.876 --> 00:20:58.876
Of individuals with intellectual disabilities. As well as furthering
community life, socialization opportunities with friends and family.

00:20:59.392 --> 00:21:08.392
Opportunities for leisure and travel. Educational advancement,
entrepreneurial, I can never say that word, opportunities.

00:21:08.426 --> 00:21:18.426
As well as increasing their independence. And or improving their overall
well-being in direct relation to their physical or mental health.

00:21:18.747 —-=> 00:21:29.747



This program aligns with the board's priority for short-term supports. By
providing financial assistance along with supportive services to address
needs and desires.

00:21:29.736 —-> 00:21:44.736
Furthering community life for adults with IDD. And we also, through this
program, can provide brief support services to help supplement.

00:21:45.047 --> 00:22:10.047

The funding that's available. So we have a short term we call our short-
term case manager coach. If someone needs assistance to learn to learn
maybe like how to use the electron the technology that they're purchasing
or skills, you know, whether it's, you know, they want to get out in the
community more, but they need to

00:22:10.316 --> 00:22:15.316
Work on increasing their social skills, things like that. Jessica?

00:22:18.549 --> 00:22:30.549

So qualifications for the program the individual must be a Champaign
County resident have a diagnosis of intellectual or developmental
disability and beyond the puns list.

00:22:30.381 --> 00:22:36.381
And be at least 18 years of age or older and have exited school services.

00:22:36.371 --> 00:22:41.371
And they must meet household income guidelines at or below 60%.

00:22:41.370 ——> 00:22:49.370
Of the annual median income. And for that, we do take into account all
individuals living in the home.

00:22:51.926 --> 00:22:56.926
So I want to say there's been some updates since we made the PowerPoint.

00:22:56.997 --> 00:23:02.997
So we did issue.. We did write a contract amendment and it was approved.

00:23:02.235 --> 00:23:12.235
So we will.. be also taking applications for the program for individuals
who receive Medicaid waiver funding.

00:23:12.862 --> 00:23:23.862
We believe that it will, one, help us to reach a greater population of
people with intellectual and developmental disabilities.

00:23:24.252 --> 00:23:47.252

But also we're finding that those individuals clearly, I believe.. are
much more in need when we're looking at individuals with you know uh
financial constraints. So we have people living And Silas, who up until
this year were only, I think, getting like $60 from their

00:23:47.717 ==> 00:24:00.717



Their monthly benefits, you know, now it's 100. Or I think a lot of
people in Medicaid waiver may be living on their own with their home-
based support funding. And so that makes it you know more financially
difficult.

00:24:00.864 --> 00:24:09.864
So some of our referrals have been down. We've had a lot of people
calling who are already in the waiver.

00:24:09.000 --> 00:24:29.000

And.. Other people, I think, I feel like some of our referrals are
probably down because they're living at home and family income, they're
not meeting those financial guidelines. So we really felt like in order
to 1if we want there to be..

00:24:29.936 --> 00:24:39.936
Some financial guidelines to help meet some of the individuals with IDD
who are in that category who really need it most that we need to open it

up.

00:24:39.745 --> 00:24:58.745

So. So outreach, some of the outreach that we did for this program um is
that all the individuals that I know of who were on puns as of when we
transitioned out of being an ISC agency so that was

00:24:58.424 --> 00:25:07.424
You know, July 1lst of 2023. I still have that list. So I sent out flyers
on the program to them.

00:25:11.486 --> 00:25:17.486
We've also provided flyers to Prairieland Service Coordination

00:25:15.563 —--> 00:25:24.563
Also to the providers here in Champaign County as well. And we've offered
to provide presentations on the program.

00:25:27.263 —-> 00:25:36.263
So what has been funded so far? So.. I've just used some initials for
privacy.

00:25:36.581 --> 00:25:43.581
The client J was funded for a new bed after we learned that he had been
sleeping on this floor for over two years.

00:25:43.082 --> 00:25:51.082
So this is someone that we were seeing ongoing. For our PCP case
management program.

00:25:51.264 --> 00:25:58.264
But we never realized that he didn't have a bed. We'd always met with him
in his living room.

00:25:58.197 ==> 00:26:13.197



But the case manager happened to get there a little early one day and
realized that he had this like kind of makeshift bed made up on his
floor. And so after talking with him, she realized that he didn't have a
bed and hadn't had one.

00:26:13.631 --> 00:26:20.631
So we were able to fund him for a new bed and a new seven piece bedding
set.

00:26:20.517 --> 00:26:30.517
And so, you know, we asked him, you know. How has this affected you? He
let us know that, of course, now he's sleeping much more comfortably.

00:26:30.455 --> 00:26:37.455
He wasn't sure if it really impacted his physical health or mental
health.

00:26:37.834 --> 00:26:42.834
Overall, but he has said that he's had less aches and pains and, you
know, 1is sleeping better.

00:26:49.508 --> 00:26:55.508
So the next one, if I can turn my page. Is client M.

00:26:55.762 --> 00:27:00.762
And she had just gotten out of a few months earlier out of a nursing
home.

00:27:00.259 --> 00:27:09.259
Where she was admitted originally, I believe, for long term And had some
bad experiences in their nursing home.

00:27:09.817 --> 00:27:14.817
And was ready to get back out into the community where she was actually
very capable.

00:27:14.515 --> 00:27:26.515
Of living on her own with some supports. And so she moved into an
apartment but reported that it still didn't really feel like her own.

00:27:26.568 —--> 00:27:39.568

Been in a nursing home had had to share rooms at one point, I believe,
with like three people And was really wanting to make her place feel
personalized and like her own.

00:27:39.881 --> 00:27:44.881
So she wanted to make it cozier and just her own space.

00:27:45.519 --> 00:27:54.519
And so.. she received, you know, she asked for a variety of things to do

this. And when I asked her.

00:27:54.787 —-=-> 00:28:12.787



How these items helped you know helped impact her life She reported that
her positive affirmation signs helped her with positive thinking each
day. She got a clock radio and she said that allows her to listen to
country music.

00:28:12.848 —-> 00:28:29.8438

And that this is calming for her when she's upset. She got a water
filtration system, which she said enables her to drink more water And it
helps her to be healthier physically. And she also got an iPad, which
helps her to become more independent.

00:28:29.840 --> 00:28:40.840

With the help of community choices, inclusive Community Support Program,
she was learning how to check her email and how to schedule her own
volunteer shifts as well.

00:28:45.282 --> 00:28:50.282
So the next thing that we worked on was a honeymoon trip.

00:28:50.276 --> 00:29:02.276

It was actually the couple's second anniversary. However, they.. hadn't
ever had an anniversary or I'm sorry, a honeymoon. And that's something
they always wanted to take.

00:29:02.056 --> 00:29:19.056

And so they initially talked about going to Florida to Universal. And
then they thought about, I think Georgia And then they decided they
wanted to stay a little bit closer because they had never traveled just
the two of them.

00:29:19.616 —-> 00:29:28.616
And so they settled on St. Louis. So this is Carrie and Caleb. They gave
us permission to use names and their photos.

00:29:28.516 --> 00:29:38.516

So this is a picture oh Can you go back just okay this was them waiting
on the bus to come pick them up. So they took the Greyhound bus for their
trip there.

00:29:38.720 --> 00:29:43.720
They expressed while they were waiting that they were nervous and that
they were excited.

00:29:43.208 --> 00:29:55.208
Go ahead, Jessica, you can advance it They reported that it was a long
ride each way. The seats weren't the most comfortable.

00:29:57.531 --> 00:30:05.531
You can go ahead. They worked with our short-term case manager to learn
how to use Uber.

00:30:05.223 --> 00:30:10.223
And get around. On their own when they were over there.



00:30:10.968 --> 00:30:16.968
So they went to St. Louis from October 23rd to October 27th.

00:30:21.581 --> 00:30:25.581
They stayed at the Drury Inn at the Union Station.

00:30:26.463 --> 00:30:33.463
While they were there, they reported that the hotel staff were very
friendly.

00:30:33.232 --> 00:30:39.232
Their first night there, they enjoyed the 530 kickback at the hotel.

00:30:39.858 --> 00:30:54.858

And the food and drinks. And then at some point during their stay, the
hotel staff also surprised them with a bottle of, they said sparkling
wine. I think it was like sparkling grape juice and a card for their
anniversary. And they were

00:30:54.928 --> 00:31:02.928
Really excited. I think.. called probably every like all their support
people to tell us about that. Because I know we were like.

00:31:02.605 -=> 00:31:09.605
Texting each other like, oh, hey, they just called. And they were like,
oh, I already heard they called us.

00:31:09.229 --> 00:31:22.229

So they were really excited that they got that. So Carrie was also
sending us pictures that she took. These were a couple of the photos she
took from Union Station.

00:31:21.995 —-> 00:31:46.995

The first night of the trip. And what's interesting is it just seemed
like we had Tiara, who does our short-term case management, also was
working with them on like setting a really like a an itinerary so they
knew kind of where to go because we worked on purchasing gift cards for
dinners.

00:31:47.310 --> 00:31:51.310
You know, we got the Uber gift cards so that they could get around.

00:31:51.817 --> 00:31:59.817
And it didn't take long for them to like be like, we're going to go do
this and kind of go off the itinerary. And you could just see like.

00:31:59.000 --> 00:32:07.000
As they went like just getting more confident and So that was really cool
too to see.

00:32:07.181 --> 00:32:14.181
So on the second day of the trip, that was their actual anniversary, they
did a riverboat cruise.



00:32:14.744 --> 00:32:20.744
And went up in the arch. And they watched a documentary movie while they
were there.

00:32:20.065 --> 00:32:30.065
And then they had dinner at Martin's Steakhouse. They said their favorite
part of that day was the riverboat cruise.

00:32:32.222 --> 00:32:42.222
So they got a, you go ahead, Jessica. For the steakhouse, they had a $150
gift card for their anniversary dinner.

00:32:42.317 --> 00:32:48.317
And they were so excited about their dinner. Caleb said that he had the
lobster mac and cheese.

00:32:48.250 --> 00:32:59.250

And I had to ask Carrie twice what she had. And she said that she had
mashed potatoes with sour cream. So I don't know if she ordered anything
else or not, but that was all she told me.

00:32:59.061 --> 00:33:12.061

But she was very happy about her mashed potatoes. And then the restaurant
also gave them free bread pudding for their dessert. So they were really
excited about that for their anniversary.

00:33:12.220 --> 00:33:18.220
And they reported that this was their favorite place to eat at during the
whole trip.

00:33:19.960 --> 00:33:23.960
And then the next day they went to the aquarium at Union Station.

00:33:24.317 --> 00:33:31.317
They felt like this place was really cool. They rode the virtual train
there at the aquarium, which they really liked.

00:33:31.384 --> 00:33:40.384
They have the Super Six ticket package, so they were able to do the
mirror Maze, Selfie Express.

00:33:40.696 -—-> 00:33:44.696
They could ride the wheel if they wanted in the carousel and they could
do mini golf.

00:33:45.505 --> 00:33:50.505
And then in the evening they had a $100 gift card for Landry's Seafood
House.

00:33:50.329 --> 00:33:55.329
And then they were also excited that they got free cheesecake for their
anniversary there as well.

00:33:56.694 --> 00:34:06.694



So they were getting all kinds of good stuff. And then the last full day
there, they went to Build-A-Bear and made a stuffed bear together.

00:34:06.957 --> 00:34:21.957

And then they were off to the zoo where they had adventure passes so they
could you know do the theater, the Sea Lion show sea lions and ride the
railway i1if they wanted to.

00:34:23.953 --> 00:34:29.953
And they reported that the favorite part of the zoo was the Marianne Lee
Butterfly wing.

00:34:30.467 --> 00:34:41.467

So some trip takeaways for them. They reported that they had increased
their knowledge and skills and ability to take part in trips and
vacations.

00:34:41.959 --> 00:34:46.959
They reported that they have more confidence in their ability to plan and
take trips and vacations.

00:34:47.655 --> 00:34:54.655
And Carrie reported that she had fun. Caleb said it was peaceful and
relaxing and that he is ready to do it again.

00:34:54.545 --> 00:35:03.545

They're actually already like planning their they're wanting to apply
next fiscal year and they're already saying they're ready to go to the
Dells.

00:35:04.050 --> 00:35:20.050

So they are ready to go. So at the end of second quarter, we were.. For
clients who didn't need short-term coaching, we had only funded two
people.

00:35:21.058 --> 00:35:34.058

And just some of the statistics from our surveys were that, you know,
100% of people felt respected during funding and that they felt everyone
was helpful and friendly.

00:35:34.220 —--> 00:35:42.220
And we had for TPC clients, one, which was the husband and wife.

00:35:42.287 --> 00:35:45.287
We were able to just put all the funding under one person.

00:35:45.870 --> 00:36:06.870

And.. This is why we started looking at opening up the funding so that we
could expand So since then, I know I have.. more to the presentation. But
since that time, we've been able to by a prom dress for someone for the
night to shine prom.

00:36:07.792 ==> 00:36:20.792



And we're working on getting her dress altered now. And she wanted to get
her hair I know that they do their hair at the prom, but she wanted to do
it a special way. So she's getting her hair done at a salon and she had

00:36:20.352 --> 00:36:31.352
Wanted her nails done. A special way so she's getting her nails done
before they go We've also purchased a washer and dryer for a single mom.

00:36:31.737 -=-> 00:36:46.737

Because she was having difficulty just with being able to keep up with
The household chores and then having to have someone like always have to
watch her. I think he's Maybe two, maybe not quite to yet. Anytime she
needed to run out and do laundry.

00:36:46.856 --> 00:36:53.856
So we were able to get that purchased. And I'm currently working on a gym
membership for somebody.

00:36:54.919 --> 00:36:58.919
The other thing that's up next, if you want to go ahead and flip the
slides, Jessica.

00:37:01.544 --> 00:37:06.544
So we are currently starting to work on planning a trip for a couple to
Chicago.

00:37:07.308 --> 00:37:12.308
We are hoping to start some purchases within the next couple of weeks.

00:37:12.474 --> 00:37:20.474
They're really excited. They want to go. The wife wants to go to a Cubs
game. The husband wants to go to a Sox game.

00:37:21.045 --> 00:37:25.045
So we've been able to find a weekend where there's a Cubs White Sox game.

00:37:25.857 --> 00:37:32.857
So we're trying to get them tickets for that game. So hopefully that will
hopefully that will all work out.

00:37:33.875 --> 00:37:50.875

Next one, Jessica. And then this is just an example. This isn't the exact
dress that we I have a picture of it, but.. the girl, her hair wasn't
done. Her makeup, I don't think she'd want me to share that picture. I'm
hoping to get pictures of it while

00:37:50.735 -=-> 00:38:01.735

When she's at prom and then be able to share more But so that's a picture
I already I already talked ahead on this one, but that's similar to the
dress that she purchased.

00:38:04.254 --> 00:38:17.254



So just some successes was being able to develop the new program You
know, we were able to meet with CCAMR and establish a working
relationship.

00:38:17.474 --> 00:38:27.474

And just begin to fund some new requests and items and figure out our
process. It wasn't without its bumps and kinks. So that's been a learning
experience.

00:38:27.169 --> 00:38:46.169

And challenges is Jjust, you know. As I said, finding people that meet
some of those eligibility guidelines And there were some delays in the
funding process overall for various reasons. And some of that was just
figuring out our process and working out those kinks.

00:38:46.527 --> 00:38:52.527
I had put in here on the next slide potential ways to improve the
program.

00:38:52.477 -=-> 00:39:02.477
Was to open up the funding to Medicaid waiver individuals, which we are
now able to do, which I'm very excited about.

00:39:02.175 --> 00:39:16.175
And then just that we are taking referrals and I'm happy to get.. people
in so Any questions? That was a lot of rambling.

00:39:16.926 --> 00:39:22.926
Penny. Was not rambling. It was great information, Angela. Thank you.
Thanks.

00:39:22.546 --> 00:39:30.546
Have you rejected any requests? And if so, let's start from the
beginning. How many requests total have you received?

00:39:30.419 --> 00:39:40.419
And have there been any of those that were rejected? So.. Off the top of
my head.

00:39:40.421 --> 00:39:57.421

I would say official applications that I've gotten We haven't had to deny
anyone. But I have had calls like like informal ingquiries that when
they've called, they haven't met the requirements.

00:39:57.721 --> 00:40:09.721
Some were, at least two of those were medicaid waiver So I had to say
like at that point that we weren't able to fulfill a new request.

00:40:09.041 --> 00:40:22.041
And then.. I would say I got at least three calls from families who had
individuals or children that they were hoping to get funding for.

00:40:22.536 --> 00:40:30.536
So they were under the age of 18. As far as.. Applications.



00:40:30.362 --> 00:40:37.362
Like I said, all applications we've been able to fund or are in the
process of funding.

00:40:37.732 --> 00:40:53.732

The.. washer and dryer and the Well, the washer and dryer I initially sent
on to CCAMR to review, there was a breakdown in communication which
happened on my end.

00:40:58.470 --> 00:41:03.470
And so that didn't get processed within this last

00:41:02.221 --> 00:41:10.221
Quarter review for them. And so we wanted to go ahead and fund that on
her behalf because she had been waiting.

00:41:10.545 --> 00:41:20.545
And then I do have someone who also I forwarded on in that same time
period that was a furniture request.

00:41:20.802 --> 00:41:44.802

Okay. And so if they're rejected through CCAMR, then you will reconsider
those applications. Yes. So if If we'll forward them on if there's like
not a time urgency is so if someone like, like for the prom, that was
something that someone was needing right away. So we went ahead and
funded that right away.

00:41:44.542 --> 00:41:57.542

You know, if it's someone needs something but it's not You know, they
don't need it within the next couple months. There's no urgency, then we
would forward that on for consideration.

00:41:58.611 --> 00:42:10.611
Okay. Yeah. And how much money actually went into stipends for the folks
that you have funded so far?

00:42:10.193 --> 00:42:22.193
Roughly. Oh, goodness. No, you don't have a budget sitting in front of
you, but.. I would say.. Let me go back and look to see.

00:42:26.163 —--> 00:42:31.163
It's up to 3,000 per person, but we haven't hit that with everybody.

00:42:31.978 --> 00:42:38.978
I know.. St. Louils trips looks like it maybe came close to it. Yeah, it
was closer.

00:42:39.918 --> 00:42:44.918
I would say.. Oh, gosh.

00:42:45.849 --> 00:42:53.849
I don't know, Jessica. Let me know what you think. I would probably say
maybe around 6,000 at this point.



00:42:55.232 --> 00:43:06.232

Yeah, I would say that sounds close and we can definitely follow up with
information once we can kind of look back at our tracking sheet but That
sounds in the neighborhood.

00:43:08.348 --> 00:43:22.348

And are you using staff time to make all these arrangements? It sounded
like when the St. Louis trip that you were pretty integrally involved in
helping them to acquire tickets to different events and so forth.

00:43:22.286 --> 00:43:37.286
Yeah, so we are helping with that. If the person.. is comfortable with
doing that, then absolutely. For JH that's doing the prom stuff.

00:43:37.847 --> 00:43:44.847
She reached out to make her own appointments for hair, nails, and just
let me know where those were.

00:43:44.413 --> 00:43:55.413
But the St. Louils trip, we were definitely much more involved like We
spoke with individuals we found out where they wanted to go.

00:43:55.451 --> 00:44:01.451
And then did research on, okay. What's in that area.

00:44:02.672 -=> 00:44:17.672

And then I know like with Tiara was working with them, she tried to group
the things together that they wanted to do so that they weren't like
running across town back and forth. So trying to group Okay, today you
want to do these things in this area

00:44:17.297 -=-> 00:44:23.297
You wanted a steak dinner on this day for your anniversary. Let's look
for the steakhouse in that area.

00:44:23.361 --> 00:44:28.361
On this day you wanted to do the zoo. What are the other things that are
in that area?

00:44:28.554 --> 00:44:43.554

So we were pretty hands-on with that. And then also just like with making
up the itinerary and, you know, sending like reminders and things like
that.

00:44:43.287 --> 00:44:50.287
And we did do like just check, you know, daily check-ins when they were
there as well.

00:44:54.411 --> 00:44:56.411
Just to make sure things were going well.

00:44:55.855 --> 00:45:05.855



Anything else? I just have one more comment. I'm really glad that you're
taking on people who are funded through the Medicaid waiver because
they're not exactly rolling in cash. Yeah.

00:45:05.865 --> 00:45:09.865
So thank you for that. That will be a big benefit.

00:45:10.059 --> 00:45:19.059
I did want to share an update. I was able to pull up our fiscal report
and it looks like we've funded about 4,278 thus far.

00:45:20.667 —-> 00:45:28.667
Oh, thank you. Anything else? Okay. Thank you very much, Kim.

00:45:25.722 —-> 00:45:27.722
You're welcome.

00:45:34.906 --> 00:45:37.906
Yeah, got the name wrong, sorry.

00:45:37.534 --> 00:45:53.534

Okay, moving on to the next item on the list, and that is notification of
funding availability. That's just information only in the packet. The
notification was posted for two days, as I understand it.

00:45:58.792 —--> 00:46:04.792
Next thing up are the bylaws, the revised bylaws starting on page 62

00:46:03.848 --> 00:46:12.848
And we need a vote to accept the new revision. Thank you. Motion to
approve the bylaws as in the packet.

00:46:13.978 —--> 00:46:17.978
And I'll second that. Now, discussion on that.

00:46:20.724 --> 00:46:32.724
My only comment is I've read a lot of bylaws over the years and this is
the most shortest to the point I noticed too. Bylaws, I was impressed.

00:46:36.035 --> 00:46:54.035

Oh, yeah. Go for it. You know, you.. You are the board. If you would like

more complexity. No, no, no. That was supposed to be a compliment. It was
a compliment, definitely. Again, like another super fascinating story for
another time is how I came to show this

00:46:54.166 --> 00:47:02.166
To the state's Attorney's civil division chief Who gave me some feedback
and like you know, it's all good.

00:47:02.041 --> 00:47:07.041
So it's kind of nice to have that assurance too. Usually, Stephanie

Howard Gallo gets it right.

00:47:07.036 --> 00:47:12.036



It was nice to have another person affirm that she got it right, as
always.

00:47:12.611 --> 00:47:19.611
But he asked me like if you know If you wanted to put other things in
there.

00:47:19.469 --> 00:47:29.469
You could - like expectations - and so anyway, I invite you to think of
that. You're going to see these again in January no matter what.

00:47:29.658 —-> 00:47:40.658

You do now. We'll see them again next January, but it's your bylaws. So
really our goal was to update them to match other prevailing laws and
ordinances.

00:47:42.859 --> 00:47:59.859

Go for it. Okay, so thanks, Lynn and Stephanie the um First, thanks for
the highlights. It's just really nice to, you know, because track changes
you can't put on the pdf so Thank you. It's really easy to follow of what
needs to be changed.

00:47:59.278 --> 00:48:05.278
So on page or item page 2D.

00:48:05.114 --> 00:48:11.114
Where it says any member of the CCDDB may be removed by the appointing
officer, period.

00:48:11.535 --> 00:48:23.535
And it struck very important like information. So those terms would apply
in any of the other 101 counties in the state of Illinois.

00:48:23.546 --> 00:48:35.546

They do not apply here because we have an executive form of government.
The details of the authority of the executive were worked out over a
series of maybe four or five years

00:48:35.182 --> 00:48:44.182
In court and in court the appointing officer, which is the county
executive, can remove someone for any reason.

00:48:44.231 --> 00:48:49.231
Like they, you know, they.. I know, it's weird.

00:48:49.948 --> 00:49:10.948

And I think the current county executive would never do that but this is
the this is where we're at. And, you know, those things also change so
we'll see if So essentially, there's nothing we can do about that, which
is what was my understanding. But I Jjust wanted to note that that is

00:49:11.600 --> 00:49:33.600
At the will of the executive, anybody from our board could be removed for
any reason. What you could do about it is exercise your right as a



citizen or as an appointed official And talk to the county board or the
county executive about decisions that you either saw coming or in the
rear view you

00:49:33.731 --> 00:49:37.731
Find a you know unfair.

00:49:38.608 —-> 00:49:54.608

And I think you can even reach out to people before something like that
happens yeah that was yeah that's That was kind of a surprise. Yeah. I
mean, I understood. Yeah.

00:49:55.685 --> 00:50:17.685

What I appreciate, though, that it's simple. That you know there there
are processes in place that could help resolve that if it became an issue
but I have served on several boards of directors where the bylaws were 20
pages long because every time they had an issue, they would write into
the bylaws how they're going to fix

00:50:17.100 --> 00:50:22.100
This issue and it just keeps getting more and more complicated.

00:50:22.981 --> 00:50:32.981

Any issue that comes up before the board, they think, well, we'll put
this in, you know, let's put policy in the bylaws to alleviate this as a
concern.

00:50:33.731 --> 00:50:47.731

Later on, but then you get into a situation where everything becomes so
complex that trying to make decisions, oh, you can't do that because of
section four you know, letter D or, you know, whatever it is, but doesn't
allow that to happen.

00:50:47.731 --> 00:50:52.731
So it becomes very complex. But yeah, the shortness of it is really
great.

00:50:53.891 --> 00:51:05.891

Any other comments? So just on record. I just want to say that that i Not
that we can do anything about it, but I would disagree with that you
know, DD, yeah.

00:51:05.535 --> 00:51:13.535
Yeah. I don't think we have anything to fear about it personally but You
never know. You never know.

00:51:14.354 --> 00:51:28.354
Everything can change overnight. That's true. We really know that. And
this whole thing started with the item On page 65 under What is that? 3f?

00:51:28.662 --> 00:51:54.662

This is all because of a change in the Open Meetings Act, which allows

for a fourth category of allowing virtual attendance yeah Also, just to
also just to kind of affirm you, Vicki, that The operating environment



for the work of the DD board and the work of the mental health board is
so chaotic and even though

00:51:54.365 --> 00:51:59.365
You know, we seem to be fighting the same stubborn barriers for decades
and decades.

00:51:59.482 --> 00:52:16.482

The operating environment can change really fast too and the regulations
under which we're operating can change so the the idea of keeping these
sort of like You're adding as little as possible to the existing
structure, I think helps us keep track of the existing.

00:52:16.560 --> 00:52:24.560
Structures. Yes. Okay. Totally agree. Okay, so any other comments on
that? Otherwise, we just need to take a vote.

00:52:25.860 --> 00:52:29.860
All those in favor say aye. Aye.

00:52:30.066 --> 00:52:39.066
And no opposed. Okay, very good. Moving on to the Page two of the agenda.

00:52:32.548 --> 00:52:34.548
Hi.

00:52:41.747 --> 00:53:05.747

Relocation of staff offices. Um so mental health board folks, Lynn and
company are requesting moving to a new location out of this building. You
want to talk a little bit just summarize what you're what we're voting on
here.

00:53:08.048 --> 00:53:16.048
Basically, the opportunity is probably time limited because there's
another department who would like these spaces.

00:53:15.688 --> 00:53:31.688

I.. Before, we didn't see the spaces until yesterday and i think Kim and
Chris are both really good at keeping it brief and they were there, so
they might like to speak to this, but I wanted to get approval from both
boards

00:53:31.491 --> 00:53:47.491

To just.. generally plan to go. There's going to be budget implications
anyway But if we don't leave and we end up having to leave at the end of
the year, those budget implications are still there. We can't.

00:53:47.808 --> 00:53:50.808
There's never going to be anything cheaper than what we have right now.

00:53:50.500 --> 00:54:01.500

Unless we had no office at all, which would - That'd be a little
challenging. We have to pick up the mail somewhere minimally. So
everything is going to cost more next year.



00:54:01.553 --> 00:54:07.553
But for the other options beyond just moving with the rest of the county.

00:54:07.049 --> 00:54:27.049

We would need to engage in some processes around renting or purchasing.
And either way, there'd be more money involved and there'd be more time
on the topic so The first thing was to find out what is the space? Like,
is it even acceptable to the people who would have to

00:54:27.678 --> 00:54:33.678
Be there all the time. And so if it's okay to let them speak to that?
Yeah, okay, sure.

00:54:37.548 —--> 00:54:41.548
Well, first, do you guys have any questions about what we saw yesterday?

00:54:44.808 --> 00:54:58.808

What did it look 1like? Yeah. Yeah. So it was, so it's the old county
plaza building which previously was pretty outdated and run down, but
they've done a really great job of renovating it, remodeling it.

00:54:58.372 --> 00:55:04.372
So the space that we looked at was very nice, actually really, really
nice.

00:55:04.857 --> 00:55:25.857

Every office that would be available, has lovely windows For everyone. So
that's really nice we would Potentially, I mean, there's a few different
things that we would have to sort out, but we would have room for our
files and all of the things that we would need to bring

00:55:25.306 --> 00:55:32.306
So I think that I was impressed. I was pleased with the opportunity to go
look at it.

00:55:32.991 --> 00:55:50.991

And the potential to move there. And there, yeah, so there's also the on
the first floor which will be the new Shields Carter Room. So regardless
of where we end up, that's where board meetings will be.

00:55:50.897 --> 00:56:07.897

So it's a really, that's going to be a really nice space that obviously
wasn't done yet but If we do go there, we're still just a little few
steps away or an elevator ride away from the meeting space. So
convenience also.

00:56:08.912 --> 00:56:19.912

So you're anticipating toward the end of the year. I think summer or
fall, summer or fall. But we would probably have to leave Brookens by the
end of the year, if that's my understanding.

00:56:21.739 --> 00:56:27.739
So we need a motion and a sec. Oh, Chris, yes.



00:56:28.389 --> 00:56:39.389

Yeah, I want to second everything Kim said. The area that we would be in
is nice, fresh carpet, fresh paint You know, fresh drywall, everything
was really well done.

00:56:39.986 --> 00:56:52.986

The only thing that I would add is that there will be extra security for
us as staff. The only access into that area is by badge So I just wanted
to add that.

00:56:53.178 —-> 00:56:59.178
Mm-hmm. The most important thing is the bathroom is really close.

00:56:59.896 --> 00:57:03.896
It was great. Okay.

00:57:04.440 --> 00:57:09.440
All right. We need a motion and a second to approve this. So moved.

00:57:10.177 --> 00:57:16.177
I'1l second. All right. Do you mind reading the motion?

00:57:17.001 --> 00:57:19.001
I'm sorry. Do we? I can put it up on the screen.

00:57:22.187 --> 00:57:34.187

I move to approve relocation of staff offices to the Scott M. Bennett
Administrative Center and to authorize the Executive Director to
terminate the current lease and enter a new one with the county.

00:57:34.734 --> 00:57:39.734
Pending staff assessment of the space and contingent on approval by the
Champaign County Mental Health Board.

00:57:40.124 --> 00:57:46.124
Thank you. And I'll second, but can we have just I have another question.
Oh, of course.

00:57:46.686 —-> 00:58:06.686

Go for it. Just has there been any discussion about like the
accessibility of the space and making sure that it's, I'm sure it's
compliant with Like the ADA. So it has to be compliant yeah Well, I'm
sorry, I don't want to jump in.

00:58:06.691 --> 00:58:12.691
That is the reason it's taken so much longer than they planned
originally. But do you guys want to speak to that?

00:58:13.799 --> 00:58:29.799

Okay. Well, the.. the meeting room where we would be doing these meetings
is on the first floor. So presumably that's ADA compliant. As for our
offices, they're accessible by elevator.



00:58:30.496 —--> 00:58:34.49¢6
So I don't.. see an issue there.

00:58:34.924 --> 00:58:44.924
I thought the hallways looked.. quite wide, which is really important you
know too, and maybe better than the hallways we have right now.

00:58:45.877 --> 00:59:01.877

I'm not sure. It just, you know, I have a lot of.. people come in and our
current space feels a little clunky getting people in and out and this
one I'm just imagining a larger wheelchair and thinking this would go
okay. But the elevator, like

00:59:01.623 --> 00:59:07.623
If there's not a functioning elevator, it's not accessible at all. It's
three flights of stairs.

00:59:07.625 --> 00:59:22.625

So, and we had a really nice space over here that is we needed to be able
to get up to the second floor and the elevator was broken so I'm a little
superstitious about Elevators now.

00:59:23.800 --> 00:59:35.800

I guess I'm just wondering if you ever have staff who might need Yeah,
accessible spaces or a meeting room you know just and you have folks
coming in.

00:59:35.869 —--> 00:59:43.869
Just making sure that that is available somewhere i'm sure in the
building but Yeah. All right.

00:59:44.408 --> 00:59:49.408
Let's vote on the decision then. My mic went off again.

00:59:49.373 --> 00:59:54.373
All those in favor say aye. Aye. Aye.

00:59:55.807 --> 01:00:01.807
And no opposed. Very good. Moving on to E, input from people with IDD.

01:00:03.934 --> 01:00:18.934

Can I say? So we are just going to have this as a regular.. This is
something that came up at our last meeting when we were talking about the
strategic plan, like how do you get input from people with IDD should not
be the question.

01:00:18.308 --> 01:00:28.308
It should be, it's always an agenda item. So then we'll see what happens.
And right, like two days ago, I got some really good input.

01:00:28.370 --> 01:00:32.370
But then we decided we'll save it for you till February.

01:00:32.624 --> 01:00:45.624



Yeah, no, it's great. So like.. It also, as just an agenda item, this
could be an opportunity for you all to share things that you have heard.

01:00:45.125 --> 01:00:52.125
Just verbally, you know, I think that's okay too. Yeah, very good.

01:00:52.496 --> 01:01:00.496
Old business responds to emerging threats. This was kind of your issue,
wasn't it, Kim?

01:01:00.116 --> 01:01:13.116
Yes, it was. So thanks for putting it on um so I guess I just want to,
you know, with the recent executive orders threatening.

01:01:13.870 --> 01:01:18.870
Community members who are immigrants I know.

01:01:19.077 --> 01:01:57.077

That the National Education Association provided a really nice
information packet for educators on how to address Issues of ICE or CBP
coming in to spaces to.. tried to deport residents in the community. But
part of that guidance was address that the Biden administration had
identified safe spaces, so schools and community centers.

01:01:57.131 --> 01:02:22.131

Churches or other religious places of worship were identified as safe
spaces. And as of yesterday, they are no longer safe spaces in Trump's -
President Trump's executive order. So I know that in education, we're
talking to staff school bus drivers, paras, educators.

01:02:23.505 ==> 01:02:44.505

In the college classroom about this and educating staff of what they can
do should This happened, should ICE or CBP come in to try and take people
And so I guess I just want to just to put out there what are we

01:02:44.702 --> 01:02:54.702
As a county, what is maybe push back in the county board of having some
guidance for What we're doing at the county to address this.

01:02:55.011 --> 01:03:17.011

As well as maybe as well as maybe talking with agencies about should they
be places where this happens what to do. And they haven't even addressed
HHS or.. I mean, that's like a direct threat to the folks that we
particularly serve. Well, I mean, I shouldn't say that because we, you
know.

01:03:17.886 --> 01:03:34.886

Whether you're undocumented or documented, you.. you're a Champaign County
resident so Anyways, so I guess I, I mean.. I'll just keep bringing this
up. I'm not you know i'm I was thinking, well, maybe we need to have a
conversation with members of the county board

01:03:34.699 --> 01:03:45.699



And there should be some kind of working group to address these issues
but And there may be something happening through the governor's office as
well, which we don't know about.

01:03:49.751 --> 01:03:52.751
So that would be good information to have as well.

01:03:51.824 --> 01:04:03.824

The county board meets tomorrow night for that's their.. That's a regular
board meeting. So I know you watch them. I watch them too. I'm usually at
home though watching. Do you come to them?

01:04:03.831 --> 01:04:11.831
No, but it's funny you should say that because I was thinking about maybe
that I should publicly speak about it or yeah

01:04:11.419 --> 01:04:25.419

Bring it up. Yeah. They might be appointing a liaison to this board. I'm
not sure. I don't think they've identified someone yet but maybe the
chair of the county board is going to be the liaison.

01:04:25.641 --> 01:04:29.641
That might be an interesting thing for us to tune into as well.

01:04:30.423 --> 01:04:35.423
Well, and I know, like I mentioned this before in November, like the LA
City Council back in November, uh.

01:04:35.144 --> 01:04:51.144

Or earlier, a little earlier the LA City Council said that they are put
an ordinance that you can't spend any city resources or county resources
on any of this immigration activities.

01:04:51.950 --> 01:05:08.950

Maybe that's something that the county should look to. Again, I know to
Anne's point last time, like, you know, what can we do here as a board
but I really believe that we have to not obey in advance and protect
people.

01:05:12.017 --> 01:05:24.017

I just, I need, I'm sorry. Go ahead. Well, I was just going to say there
was also an executive order late last night about dismantling DEI
programs.

01:05:24.768 —--> 01:05:41.768

So diversity, equity, inclusion. And when I was reading the Reuters I
haven't studied that as much, but I read the Reuters news article But so
that is something that we should look to.

01:05:41.043 --> 01:06:06.043

One of the things that the administration is doing is putting federal
workers who are in charge of DEI programs at the federal government on
paid leave, also the administration has requested that agencies identify
up to nine medical associations.



01:06:05.965 --> 01:06:15.965
Nonprofits. Or institutes of higher ed who have DEI programs.

01:06:16.583 --> 01:06:35.583

That maybe don't necessarily receive federal funding to see if they are
going against discrimination laws by implementing DEI programs. So again,
and the classification that their administration said.

01:06:35.459 --> 01:06:42.459
Was DEI categories were gender.

01:06:42.658 --> 01:07:05.658

Gender identity, race. But they didn't include disability. So I wondered
how that would impact some of our higher, the employment programs that we
support as a organization. Anyways, it's a lot. Then there's the gender
identity executive order, which is harmful to

01:07:05.716 ==> 01:07:26.716

Many of the people that we support. Sorry, I'm going to keep bringing it
up. How did you keep up with all of just a lot of reading. I mean, I.. I
teach this to this future educators or current educators. So I have to
be, we have to talk about it in class and how we're going to

01:07:30.895 —-=> 01:07:32.895
Protect children and families.

01:07:33.156 ==> 01:07:45.156
I have to interrupt. There's a Subaru with plates Q607. If that's anybody
in here, we need to go talk to someone.

01:07:49.044 --> 01:08:01.044
Okay, thank you. All right. Engage Illinois is next on the agenda. I
actually attended an online meeting with this group on Monday.

01:07:49.221 --> 01:07:51.221
Is there anybody here?

01:08:01.341 --> 01:08:13.341

And so I can tell you They've got new energy and they have, I was a
little discouraged the first few months of the effort because we had a
meeting last May.

01:08:13.459 --> 01:08:21.459
And it was a couple of months and nothing in my estimation had happened
at all. We are now meeting twice a week.

01:08:22.714 --> 01:08:31.714
Twice a week and we have opted to instead of running to the governor with
proposed legislation right away.

01:08:31.340 --> 01:08:35.340
We've decided it's a good idea to start building the coalition.



01:08:35.831 --> 01:08:44.831
So we're going to be doing trainings for parents, providers. All those
folks around the state, probably mostly on Zoom.

01:08:44.421 --> 01:08:53.421
But at least reaching out to people, helping get them engaged in the
effort so that the systems change can have more impact.

01:08:53.915 --> 01:09:05.915

When we can present a, you know, say a petition of thousands of
signatures of parents and people to the governor saying these folks back
this effort and we need to do something.

01:09:05.955 --> 01:09:16.955
They were going to request a task force to be assigned to rates for home-
based support services to see if we could make those more flexible.

01:09:16.892 --> 01:09:24.892
That's on hold for right now because we don't want to do anything that's
going to get you know, rejected out of hand.

01:09:25.865 --> 01:09:36.865

We want to take our time and really do it well. So anybody who's
interested in joining the Engage Illinois or staying informed, you can go
to justadallop.org.

01:09:37.896 --> 01:09:41.896
They are going to be developing their own website, but temporarily.

01:09:42.519 --> 01:09:48.519
Justadollop i1s what they're using as their base for information.

01:09:49.343 --> 01:09:55.343
So that's all I have. Any questions on That?

01:09:56.704 --> 01:10:01.704
I'm so sorry. I have to run to clinic. I apologize for leaving early.

01:09:59.418 --> 01:10:01.418
Okay, evaluation.

01:10:02.957 ==> 01:10:06.957
Oh, sorry, you have to. Sorry about that.

01:10:05.268 -=-> 01:10:12.268
Yeah, yeah. No, I'll try and work out so I can.. year for the entire
meeting, but thank you guys so much.

01:10:12.140 --> 01:10:20.140
Okay, thank you. All right, evaluation capacity building project update.

01:10:21.721 --> 01:10:24.721
Do we have a member of the team here in person? Awesome.



01:10:28.030 --> 01:10:43.030

Good morning. Hello, everyone. We're excited to report that since we last
spoke with you, we had a training on the measures repository that had
been created in the past and that we've added a few measures to.

01:10:43.537 ——> 01:10:51.537
And worked with agency representatives who were interested in learning
more about outcomes and how to measure outcomes, how to find measures,

01:10:52.022 --> 01:10:59.022
How to use this repository. And we're also talking with agencies that
might have more individual or more specific needs.

01:11:00.094 --> 01:11:16.094

About how we might be able to identify additional measures or assist them
in developing measures that are useful and relevant to their clients. So
that's exciting. So yay for moving forward with outcomes and measuring
them and making sure that

01:11:16.143 --> 01:11:25.143
The most relevant outcomes are being measured for the agencies. We also
have finished almost, it will be posted later this week.

01:11:25.209 --> 01:11:48.209

Our series, micro learning series, on logic models. So we have a very
small segments on inputs and outputs and outcomes and try to break it
down in a way that is really accessible to others. And we also have a bit
longer video on an agency that worked with me to actually develop their
own logic model in less than 40 minutes.

01:11:48.154 --> 01:12:04.154

Using sticky notes and making it really more grounded and available to
other people. So we're hoping that These micro learnings will be useful
not only to agencies, but also board members who want to learn about And
we can showcase a few of them as we go through.

01:12:04.339 --> 01:12:16.339

These board meetings if we want to because they're pretty short, most of
them so So we've also been continuing our technical assistance with the
selected agencies and that has been going really, really well.

01:12:16.083 -=-> 01:12:21.083
And we've just been really hard at work in trying to move the work
forward.

01:12:25.713 --> 01:12:27.713
That's our update. Thanks.

01:12:27.031 --> 01:12:31.031
Any questions, comments? Very quiet board today.

01:12:31.862 --> 01:12:36.862
Thank you so much for the information shared. Thank you.



01:12:37.544 —--> 01:12:48.544
Resource expo update. There's a packet of information in the packet. Is
there any any observation or questions regarding that.

01:12:49.504 --> 01:13:10.504

Yes, my observation is this was an excellent document. And I just want to
thank the presenters for putting together a really not only an excellent
expo, but a really good document to say what worked well, what didn't
work well, and

01:13:10.534 --> 01:13:16.534
Accountability is Jjust superior. Yeah, a lot of great data.

01:13:18.658 --> 01:13:23.658
Thanks to Allison and thanks to Allison and company for all their work on
this.

01:13:25.173 --> 01:13:32.173
All right. Okay. Update on late agency reports. 98.

01:13:39.044 --> 01:13:55.044
Do you want me to start? Yeah, so we have had discussion on issues with
the CU Autism Network budget last month and lack of reports and so forth.

01:13:55.964 —-> 01:14:00.9064
We have a decision to make based on the decision that we came to last
month.

01:14:01.905 --> 01:14:15.905
Since then, the Autism Network has submitted reports, all of the reports
requested, but there are questions on several of them, correct?

01:14:16.720 --> 01:14:36.720

So.. I don't know how we should proceed here. Do we want to I don't, I,
well.. I've been you know trying to use language like suggested actions,
especially when I get into a jam this is. The suggested actions are on

page

01:14:35.988 --> 01:14:47.988
104. But before you put either of those motions on the table I want to
just do a little brief - This is truly a good news, bad news situation.

01:14:47.990 --> 01:14:55.990
The good news is everybody did what they were supposed to do from your
meeting as instructed in November

01:14:56.307 --> 01:15:13.307

Through January 8th and even a little bit of follow-up afterwards. The
bad news is we are not able to make any determination regarding whether
the funds were used appropriately or how much I mean, I think We can say
some of the funds were actually used according to the contracts
appropriately

01:15:13.804 --> 01:15:34.804



But there are also things in the contracts like around keeping track of
activities and keeping track of money in a certain way that allows us to
understand what happens to the money and the reports as they are a little
bit confusing to us. So we can't really say how much money might be owed
back.

01:15:35.740 --> 01:15:41.740
And even in a normal situation, we would not say that until we've seen
the audit at that

01:15:41.615 --> 01:15:46.615
After the fact. But there are problems with both of those things.

01:15:46.607 --> 01:15:53.607
So everybody did what they were supposed to, but it didn't get us to the
moment of certainty that I think we all wanted.

01:15:53.796 --> 01:16:02.796
So I'm only presenting suggestions because I'm not really sure what's the
right thing to do next or even if you should do anything today.

01:16:02.235 --> 01:16:08.235
So. Okay. That said, what are your thoughts on this?

01:16:12.368 --> 01:16:19.368
Well, I have two things to say that are just sort of background
philosophy.

01:16:19.364 --> 01:16:25.364
How I see how I see what the purpose of this board is.

01:16:25.684 —--> 01:16:33.684
And how I look at my work on this board, that there are two things. One
is, as Vicki said in her remarks.

01:16:33.573 --> 01:16:52.573

We have the fiduciary responsibility for a significant amount of taxpayer
funds and taxpayer and As I see it, the focus of this board is to make
sure that those funds are being used appropriately and that includes
accountability for the use of the funds.

01:16:52.929 --> 01:16:57.929
And we spend a lot of time in these meetings looking at how funds are
used.

01:16:58.679 --> 01:17:08.679
What services are being provided, how many people are being served, et
cetera. And that's something that this organization just fell down on.

01:17:07.928 --> 01:17:33.928

The other.. thing that is important for this board is to be advocates for

all activities for people with IDD in our community and all of us on this
board have very strong personal feelings and association with IDD needs.

And we understand that the needs are extreme.



01:17:36.880 --> 01:17:45.880
And we also understand that Everybody out in the community, and I mean
everybody who is working with IDD people.

01:17:46.614 --> 01:17:53.614
Has the best heart. They really are doing good work. They're doing hard
work.

01:17:53.248 —--> 01:18:02.248
And we understand as a board that it's difficult for the smaller agencies
And that includes DD and Mental Health Board.

01:18:02.180 --> 01:18:19.180

To come up to the standards of reporting that are really required for
fiduciary responsibility. So we're always treading this fine line. And
I've been on the mental health board and the DD board for many years and
I've seen this over and over and over. It's the small agencies that have

01:18:19.190 --> 01:18:25.190
The most difficulty. For example, an audit 1s more expensive than most
agencies.

01:18:25.183 --> 01:18:50.183

Small agencies can do. And just knowing how to keep records may be
difficult. Now, our evaluation capacity program might be helpful in that.
And I know staff have been very helpful in instructing people how to
report to us, the board. But it's still difficult for small agencies. So
that's my

01:18:50.922 --> 01:18:55.922
Philosophical when I look at a situation like this, and there are other
situations.

01:18:59.500 --> 01:19:02.500
That's how I look at it.

01:19:05.435 --> 01:19:07.435
Anything else?

01:19:06.493 --> 01:19:15.493
Yeah, I guess.. The way I.. read this is that we need more information.

01:19:16.668 --> 01:19:21.668
Right? If you are asking us as staff.

01:19:21.307 --> 01:19:29.307
To make a determination, like our original determination was send the
money back. Don't worry about an audit. Let's just, you know.

01:19:29.306 --> 01:19:38.306

Just nullify the contract. And that, you know, I'm grateful for the
opportunity to learn so much instead of doing that. So this is not wasted
time.



01:19:38.363 --> 01:19:45.363
But it may be wasted time for you or for the agency if there's not a
different conclusion.

01:19:45.260 --> 01:20:03.260

We are not able to make any determination of exact amounts certainty like
I think we can get really close, but we can't talk about amounts that
might be owed back. You are absolutely right. An audit is very expensive
and

01:20:03.072 --> 01:20:13.072

Not just more expensive if you're a large and complicated organization,
but more expensive If your fundamental financial records are not in
order.

01:20:12.943 --> 01:20:17.943
I mean, the mental health board is still waiting for an audit from PY22.

01:20:18.079 --> 01:20:24.079
Because the records were in poor order despite a great deal of time and
training.

01:20:24.441 --> 01:20:30.441
Bookkeeping and accountant support so We really do understand that this
is hard.

01:20:31.003 --> 01:20:37.003
So if you want staff to make any kind of recommendation, we would need
more information.

01:20:37.192 --> 01:20:46.192
You might not want more information. The other issue around their audit
Right now, they're only required to do a financial review.

01:20:46.770 -=> 01:20:50.770
We understood their fiscal year to be January 1 through December 31.

01:20:50.766 --> 01:20:55.766
So 1f you want information about what they might have done with this
money.

01:20:55.902 --> 01:21:09.902

During from January 1 of 2024 through June 30th. Which is that was the
original intent of the contracts The audit wouldn't cover it. The
financial review wouldn't cover the full period.

01:21:10.037 --> 01:21:19.037
So if the agency doesn't really have a fiscal year and they don't care,
maybe the financial review could be from July 1st, 2023.

01:21:19.589 --> 01:21:35.589
Through June 30th, 2024, But we still would have some difficulty
understanding what happened if we have a financial review versus an audit



and an audit is I don't know if it's reasonable. I think there are
representatives here we could

01:21:35.715 --> 01:21:43.715
Ask those questions. But those are the two things that we could offer
based on conversations after the reports were submitted and reviewed.

01:21:43.147 --> 01:21:51.147
There might be information about that second six-month period that would
help to understand everything about that.

01:21:51.767 --> 01:22:11.767

We could see some of these activities taking place. So are you saying
that if we extend.. this reporting to the third and fourth quarter that it
might give more show more expenditures that apply to this grant than we
have seen

01:22:10.910 --> 01:22:31.910

To date. Okay. But problematically, it would not be included in the
financial review that they're required to do because that was for the
period that ends December 31st. So this would be strictly for determining
if and how much money would have to be returned to

01:22:33.968 —-> 01:22:47.968

The board? So we are not We usually wait until we have the audit or
financial review in order to determine that. So this is really, again,
like I mean, if I'm making it clear what we're dealing with.

01:22:48.155 --> 01:22:53.155
These are maybe a series of decisions for you to consider, you know.

01:22:53.076 --> 01:23:07.076

Like further exceptions, I don't know i just this is just I'm sorry that
we could, I really hoped that we could give you like a Total answer and
we Everybody tried.

01:23:09.151 --> 01:23:24.151

Yeah. I'm sorry, I'm confused about the timeframe. There's fiscal year
this, fiscal year that. Can we nail down what timeframe we're looking at
for this agency.

01:23:24.525 --> 01:23:35.525
This agency has used a calendar year for fiscal year, which means their
audit would be from January 1 of some year to December 31st of that year.

01:23:35.707 =-=-> 01:23:41.707
So.. So our contracts are issued on July 1.

01:23:41.709 --> 01:23:50.709

To June 30th, which means we can't fully understand. We're only dealing
with two agencies in the whole mental health board and DD board
portfolio, only two.

01:23:50.968 --> 01:23:59.968



Have that fiscal year difference. But it makes it.. That alone makes it
very difficult for us to figure out how much money might be owed back.

01:24:00.902 --> 01:24:09.902
So if the agency is not committed to that fiscal year and they could
switch and have their financial review or audit done on the July 1.

01:24:09.769 —--> 01:24:16.769
Through June 30th basis, then that could capture all of the contract
year.

01:24:16.156 --> 01:24:23.156
So.. instead of having to do.. two audits.

01:24:23.921 --> 01:24:37.921
Right. So the fourth quarter of fiscal year 2024 ends on ended on June
30th, right? So they would be reporting from January through June 30th.

01:24:38.659 --> 01:24:59.659

Of 2024 because this That's because they did the contracts were for June
or July 1lst, 2023 through June 30th, 2024. So there are There are
quarterly reports for the first quarter.

01:25:00.405 --> 01:25:09.405
That's July 1 through September 30th. And then for the second quarter
Which is October 1 through December 31st.

01:25:09.906 --> 01:25:24.906

And that's all we ask for because we stopped paying after that point but
we have learned that they continued to use that money to support
activities which may or may not be described in those contracts, which
were originally termed

01:25:25.411 --> 01:25:33.411
For the full year of July 1 through December 31. I know I'm making Do you
have better words, Chris?

01:25:35.278 --> 01:25:40.278
You're really good at teaching people about this. And I'm not, I'm sorry.

01:25:42.470 --> 01:25:50.470
But the contract year is called PY24. So that may be also confusing, but
anyway.

01:25:51.107 --> 01:26:12.107

Okay, so I think what we're talking about July 1, 2023, through December
31, 2023, where money was dispersed to this agency And they did not
provide any documentation of how it was spent.

01:26:12.420 --> 01:26:24.420
And nothing has been given to them in 2024. Okay, so I just wanted to be
really clear on that because I wasn't. Right. Okay. I get that.

01:26:24.724 —--> 01:26:31.724



So.. I guess we have two options before us here. Yeah, go ahead, Kim.

01:26:32.295 —-> 01:26:38.295
So can staff provide, I'm just looking at like this staff opinions.

01:26:39.419 --> 01:26:50.419
Just provide, I mean, what's our statutory responsibility again, right? I
mean, our number one statutory responsibility.

01:26:51.910 --> 01:26:58.910
Is making sure that the public money was spent.

01:26:59.233 --> 01:27:13.233

As it was appropriated. Well, we could look at the statute now. It's
quite long and it's a lot preoccupied with how to introduce a referendum
to establish a DD board.

01:27:13.861 --> 01:27:24.861

With the operation of facilities, with recouping money through the
state's attorney's office if it was used for someone who doesn't live in
the county or who had financial means.

01:27:24.918 --> 01:27:36.918

Those are the main preoccupations of the statute. It's also we're
prohibited from using any money - any DDB funds - for anything that's
covered under the school code, Article 14.

01:27:37.355 ==> 01:27:54.355

And.. Then on top of that, there are local ordinances and there are your
funding requirements and guidelines which are - it describes the
procurement process. It describes appeals processes.

01:27:54.982 --> 01:27:59.982
It describes what constitutes an eligible organization and what the
reporting requirements will be.

01:28:00.303 --> 01:28:07.303
And the reporting requirements are detailed there. And that's everybody
reads and signs those upon application.

01:28:07.098 --> 01:28:13.098
And they are incorporated into the contracts too. So upon signing a
contract.

01:28:13.483 --> 01:28:30.483

It's all that's also understood so and some of it is repeated in the

contract. So if you're asking about the statute, that's important But
we've got all these other rules layered on top of that, which if you

decide to create exceptions to your own local rules.

01:28:31.163 --> 01:28:38.163
I think you can. Because the statute is talking about other stuff. It was
written a long time ago.



01:28:38.220 --> 01:28:43.220
And its preoccupation is with buildings to put people who have IDD in.

01:28:44.799 --> 01:28:54.799
It really needs a cleanup. And we just approved those bylaws. If you look
back there are functions there.

01:28:54.784 --> 01:29:04.784
The first of which is planning for the intellectual and developmental
disability service system to assure accomplishment of the CCDDB goals.

01:29:05.298 --> 01:29:18.298

And we can't do that without number four which is the evaluation of the
system of care. And those reports that are submitted by our agencies that
they work so diligently on.

01:29:18.358 —-> 01:29:27.358
That's how we get our information. So we had no information to go by
until those reports were submitted.

01:29:27.363 --> 01:29:38.363
This month. But according to the read of this memo, we continue to not
have clear information.

01:29:38.605 --> 01:29:49.605

Right. It's upon a follow-up conversation. We think it might be
incomplete information because some of the money was spent in the second
six months.

01:29:49.802 --> 01:29:54.802
Doing the approved activities. But to your earlier question, I just want
to say like.

01:29:54.918 --> 01:30:13.918

I've been pretty careful as we revise the funding guidelines and
requirements and the contracts to give the board some authority You can
waive if you.. You can waive certain requirements. Usually we would
probably hope to do that in advance so that the reasons for a waiver
would be understood and

01:30:14.985 --> 01:30:21.985
Fully described. So this is kind of an unusual situation for the DD
board. Unfortunately, it's not unusual.

01:30:21.737 ==> 01:30:27.737
To the mental health board. They end up spending a lot of time
considering exceptions after the fact.

01:30:28.153 --> 01:30:41.153

But I just want to share, you do have that authority So I could look at
the statute. I don't think it says when reports need to be filed or what
they should consist of, but I can look.

01:30:41.481 --> 01:31:03.481



No, I take your word for it. Yeah, don't.. What has.. these suggested
actions, are these similar to what the mental health board has Sounds
like to me the mental health board has already experienced something like
this. Is there precedent that they've kind of followed?

01:31:03.738 —=> 01:31:11.738
I just, I want to say that.. We've not worked on anything quite like this.
Every year there's a totally new situation.

01:31:11.912 --> 01:31:29.912

That you know we dig deep and figure out how to deal with it. It never
happens again. So, you know, it's like what we're learning is problem
solving skills Yeah, and I guess, is it appropriate to ask given the two
options that have been

01:31:29.725 --> 01:31:34.725
Offered by staff. We don't have a motion on the floor.

01:31:34.795 --> 01:31:50.795
Anybody talking? Yes, I would like to ask whoever wants to represent CUAN
to let us know what their preferences might be in resolving this issue.

01:31:51.108 --> 01:31:55.108
And I'm trying to find the page. What page is it on this?

01:31:55.161 --> 01:32:03.161
104. Okay, I was flipping back and forth. So the two motions that we have
to consider here.

01:32:04.738 —--> 01:32:09.738
Jeez. And I'm really sorry.

01:32:10.285 --> 01:32:30.285

Another thing I learned from this is that I probably can't, I mean, these
guys like they did not provide support as directed, but they did provide
support and expertise to me. In the two days that we had to put this
together, as did Shandra, and I've learned two days is not enough time
for me to really

01:32:30.691 --> 01:32:51.691

Ponder deeply. In the future, I might try to give us more time, but thank
you both for like doing it so fast. And we can adapt either of these
motions as we see fit so as they are proposed right now, the first motion
is to require the CU Autism Network to submit a full audit report

01:32:51.308 --> 01:32:58.308
Performed by an independent CPA firm including supplemental information
as identified in contracts.

01:32:58.497 --> 01:33:14.497

The second motion possibility is to allow CU Autism Network to submit
third and fourth quarter reports to detail program activities and clarify
the full year of financial transactions.



01:33:20.118 --> 01:33:22.118
Input.

01:33:23.563 --> 01:33:27.563
Thank you. Yes. How's that? Steve Beckett.

01:33:27.122 --> 01:33:45.122

I appreciate the opportunity to speak with you again. Appreciated the
action that you took at the last meeting that gave my client the
opportunity to complete reports that were woefully overdue.

01:33:45.364 —--> 01:33:56.364
I think it.. with Ms. Robbins remarks about the two constituencies which I
think are very appropriate.

01:33:56.937 -=-> 01:34:07.937

I shared with you the last time that When I was on the county board, I
was on the committee that was responsible for reviewing the 5% juvenile
delingquency grants.

01:34:08.620 --> 01:34:12.620
That came out of the gquarter cent sales tax Way back, way back when.

01:34:12.052 --> 01:34:24.052

And I shared the same concern that you reflected, which is I have
fiduciary duty to the taxpayers who are paying that money to properly
account for that money.

01:34:25.129 --> 01:34:37.129

But then I thought to myself, I also have a fiduciary duty to the
constituents who the programs are designed for that there be programs and
that those programs be successful.

01:34:37.865 —=> 01:34:41.865
And that's where I find myself. I'm here as an advocate. I admit it.

01:34:41.871 --> 01:34:51.871
But I've told you before, I'm a advocate with a purpose because I've had
personal contacts. My daughter-in-law is a special ed teacher at St. Joe.

01:34:52.179 --> 01:34:57.179
Wife is a retired teacher in both public and private schools. I have a
grandson.

01:34:57.497 --> 01:35:09.497

With autism spectrum and has received services from the agency. This is
long-winded. I hope you'll bear with me, but I do have thoughts that I
want to share with you.

01:35:09.988 --> 01:35:18.988
The CUN has an active community outreach program. I think it's reflected
in the reports that you have received.

01:35:19.069 --> 01:35:32.069



They have a community of support. You know, some of the autism affected
families have means, but most of them don't.

01:35:32.056 --> 01:35:37.056
Most of them need Advocacy.

01:35:37.375 --> 01:35:51.375
From the CUAN staff. I know of from talking with Julie Duvall, who's the
executive director who's here, just for example.

01:35:51.311 --> 01:35:56.311
That she attends 20 IEPs a month

01:35:56.873 --> 01:36:04.873
On behalf of autism families. And our network gets nothing

01:36:04.185 --> 01:36:24.185

For that. Zero. No revenue. No revenue. And as you saw in the paperwork
and dealing with miss canfield That's not reportable. That activity is
not reportable under these under these contracts. But it really is heart
and soul of the kind of

01:36:24.496 --> 01:36:40.496

Of effort that is needed out there in the community. Because these
families, quite frankly, would be at a loss and would just the teachers
that are there and the administrators that are there The families don't
know what services that they're entitled to.

01:36:40.432 --> 01:36:45.432
And the network supports that. Anyway.

01:36:50.116 ——> 01:36:56.116
I have a concern about that, which is that there are state-funded
programs to do that.

01:36:56.372 --> 01:37:07.372

To advocate. And one of them has presented to the CU Autism Network but
has never been ask to help. So somebody else is getting paid to do that
work already.

01:37:07.747 —-> 01:37:13.747
Well, I understand, but I understand. The Autism Network is actually
doing the work.

01:37:14.374 --> 01:37:21.374
But this is a thing, we don't fund programs that otherwise exist and are
funded otherwise.

01:37:21.876 --> 01:37:29.876
Perhaps you're saying to CUN, stop. Don't do that. Don't do that advocacy
for families.

01:37:30.308 --> 01:37:49.308



I think I would really, yes, I would really advise you autism networking
instead to bring in the existing resources who are trained and they
actually have attorneys involved that will do this on the state's dime
instead of for free.

01:37:49.562 --> 01:37:55.562
Well, I certainly will share that with the board. Okay. Well, they have
presented to CU Autism Network, right?

01:38:01.497 --> 01:38:03.497
I believe that's what she said, yes.

01:38:06.611 --> 01:38:08.611
All right.

01:38:07.303 --> 01:38:19.303
With respect to the motion that could be made. We would ask that we be
allowed to report the expenditure funds for the third and fourth quarter.

01:38:19.433 --> 01:38:32.433

We have engaged MH, who used to be Martin Hood. That's the way I would
always call them. And Tyler Kutz is the accountant who's in charge of the
current, quote, financial review.

01:38:32.363 --> 01:38:44.363
I suppose you could enhance that to a full audit. Extremely expensive.
I'm not sure how this agency could afford a full audit.

01:38:44.366 --> 01:38:54.366
But if that's what's necessary, that's what will be But in dealing with
the accountants so far.

01:38:53.990 --> 01:39:05.990

The financial records It's my understanding disclose no improprieties.
This isn't like that somebody was in the till using money in a way that
was absolutely inappropriate.

01:39:09.045 --> 01:39:19.045

We appreciate the opportunity that the grant funding provided, and I
submit that my review suggests that everybody at the agency has acted in
good faith.

01:39:19.122 --> 01:39:29.122

To achieve grant goals, but they actually lacked understanding and
frankly, the necessary leadership to achieve those Those rules I've
explained to you before.

01:39:29.311 --> 01:39:42.311

Why and how. I suppose this board can send messages about good faith and
community good or You could send a message that we don't accept failure
and therefore there are consequences from failure.

01:39:42.552 -=-> 01:39:52.552



And we impose those consequences. But we would like the opportunity to to
report those third and fourth quarter expenditures.

01:39:57.121 --> 01:40:02.121
No, thank you for that information. I just have a clarifying question.

01:40:02.892 --> 01:40:11.892
We are not supposed to fund any other that is for folks who receive
school services, right?

01:40:12.906 --> 01:40:31.906

Well, that's for services which the school is obligated to provide, which
would include some transition planning. So we've gotten in the transition
planning space, but through a different a different way but otherwise
it's a different way I mean, we've had schools write letters saying we
don't want to do this anymore so you can pay for it.

01:40:31.122 --> 01:40:41.122
But it's illegal. So this situation of advocating for families at IEPs,
this is something people do for each other all the time.

01:40:41.548 —--> 01:40:45.548
But the state actually does have an organization which is paid to do
that.

01:40:44.987 --> 01:40:58.987

And they have presented to CU Autism Network, they are aware. I think
there was a representative who actually lives here and is quite aware of
the problems of our local school districts and the need for that kind of
advocacy has not been invited

01:40:59.124 --> 01:41:13.124

To help. So that's a it's a really separate issue. That's more like you
don't fund respite because the state is paying for respite. So it's more
similar to that.

01:41:13.878 ——> 01:41:20.878
So.. You know, it's not a violation of the statute but it's It's a
duplication of effort.

01:41:23.188 --> 01:41:38.188

And then just real quick, just follow up so remind us again the two
programs that were originally contracted. Oh, also, it was not described
in either of the contracts. Supported IEPs was not part we would not have
recommended that you fund that.

01:41:38.314 --> 01:41:47.314

Is the first contract was community outreach. The organization has
provided a lot of evidence of activities under that, but we also knew
that

01:41:47.114 --> 01:42:006.114
Because their main marketing is social media and everyone can see that
it's happening. And then it's also a small world. So people talk and



those events are well attended. So I think that kind of more
expectations. The other one was for, there was a planning grant

01:42:06.890 --> 01:42:23.890

Which was basically, and Mr. Beckett pointed out, these are one-year
goals So to report on them in six months would be impossible anyway. But
it didn't look like there was no evidence of the activities described in
that contract other than that other

01:42:24.932 --> 01:42:29.932
There was some overlap between the two contracts where they're going to
survey people.

01:42:29.500 --> 01:42:43.500

And learn about what they want and what they need. And so that would fall
under the category that Planning Seed Grant. The main deliverables were
progress report to you and you know would have been this time last year.

01:42:43.067 --> 01:42:52.067
And then like a plan. For a regional center. But first, they were going
to find out if a regional center was desired.

01:42:51.919 --> 01:42:55.919
And what it would do and where it would be, things like that.

01:42:56.880 —--> 01:43:01.880
So it was real different, I think. Some people were really excited to see
that.

01:43:01.427 --> 01:43:06.427
But so anyway, I'm sorry. I don't know when to stop talking.

01:43:09.998 —--> 01:43:31.998

Anne, did you have something? Yeah, I have two things. One is in relation
to that, at the top of page 104, I had circled The accounting structures
provide accurate and complete information about all fine financial
transactions related to each separate CCDDB contract.

01:43:32.673 --> 01:43:41.673

What I'm understanding is that there's only one contract with CUAN that's
of concern, and that's the planning contract. We don't know what they did
with that.

01:43:41.799 —--> 01:43:54.799

The community outreach it looks like They didn't really report on it, but
we do know that they did it on the service side, there's good evidence
for that contract.

01:43:54.238 --> 01:44:02.238
The financials are still a problem because they are not organized in a
way that's consistent with the contract or the funding requirements.

01:44:02.998 --> 01:44:22.998



They could be reorganized. And that was - Chris found several things and
this is again our last minute dash to try to put things in writing for
you so. There may be more but Right. Thank you. Sorry. So am I correct?
It's the planning contract that we don't have

01:44:23.619 --> 01:44:32.619
Evidence of activity or documentation of activity. So that's the contract
that we're.. concerned about?

01:44:32.934 --> 01:44:51.934

Right now, we're concerned about both. Because the first one appears to
be underspent, but as Mr. Becca and Ms. Forrest Forest. Yeah, they.. They
both shared with me that this is this is very likely because some of the
money received

01:44:52.431 --> 01:44:58.431
During that first six months was spent later on activities and events in
the spring, which is appropriate to the contract.

01:44:58.052 --> 01:45:03.052
But we didn't ask for those reports. And if we do ask for those reports.

01:45:03.635 --> 01:45:11.635
Now we have a problem of what period the auditor is looking at. So you
could declined to do anything about an audit right now.

01:45:12.933 --> 01:45:18.933
Maybe, because if the agency's ready to provide more information and
we're ready to look at it.

01:45:18.675 —--> 01:45:24.675
We could just come back to you with results from that. This could take a
while to figure out.

01:45:24.311 --> 01:45:33.311
Well i would I had it on. Personally, I would rather us take our time and
get this right.

01:45:33.745 --> 01:45:39.745
Instead of jumping into consequences right away.

01:45:39.800 --> 01:45:54.800
Okay, so I think we're about ready to do the motions And.. I guess I see
these motions as mutually exclusive so if we No? No. Okay.

01:45:55.374 --> 01:46:03.374
They're different enough that you could, I mean, I don't know, you might
say You might amend the audit one.

01:46:04.325 --> 01:46:18.325

Or just skip it for now because it's easier for us to receive and look at
third and fourth quarter information and bring that back to you and then
you make a decision but They have a financial review in progress, so I
don't know if there's going to be



01:46:19.004 --> 01:46:29.004

Implications on their side. And just so that like, I guess what I'm
getting to is There are provisions through which you can waive
requirements such as an audit.

01:46:29.942 --> 01:46:44.942

But in this situation, the financial evidence is not very strong, like we
can't really come to conclusions anyway So, you know, if you had waived
an audit requirement, ideally in advance.

01:46:44.952 --> 01:46:48.952
But that might be appropriate for a small family support network.

01:46:49.763 --> 01:46:53.763
We might still have a problem figuring out how much money was used and
what is owed back.

01:46:54.717 --> 01:47:01.717
So this is why maybe I'm sorry, this is why maybe small steps make sense.
But then again.

01:47:01.889 --> 01:47:12.889
Yeah. Yeah. That's kind of where I'm.. leaning at this point is to leaning
at this point delay a requirement for a full audit.

01:47:13.692 --> 01:47:34.692

Let CUAN submit their last two quarterly reports and get all the
information into us so that the board then or so that the staff then can
determine what still is questionable, what needs to be clarified and all
that. And I don't think we have

01:47:34.378 -=> 01:47:40.378
Time constraints on us to make sure that the right decision is made
ultimately.

01:47:41.440 --> 01:47:50.440
I mean, this could go on for another, you know. Six months, I hate to put
that kind of pressure on CU Autism Network, but then i want to be fair.

01:47:50.318 --> 01:48:10.318

To the work that they do. And.. I would like to move to allow CU Autism
Network to submit third and fourth quarter fiscal year 2024 reports to
detail program activities and clarify the full year of financial
transactions.

01:48:11.317 -==-> 01:48:16.317
I'll second that. Comments.

01:48:17.015 --> 01:48:27.015
So do we have to put both motions in? So if we say this motion, are we
saying no to - we're not saying anything.

01:48:27.885 —--> 01:48:42.885



So we could do it next month, if we wanted to, or the following month.
There's no So when you said that there was mutually exclusive, Lynn said
no. Lynn said no. That's in my mind.

01:48:42.263 --> 01:48:50.263
But I'm not moving to I'm not moving for an audit. I have not said that.

01:48:50.266 —-> 01:49:01.266

So according to my understanding of Robert's rules. There's a motion on
the floor right now about the financial transactions, and that's what my
motion was.

01:49:01.203 --> 01:49:11.203
And it's been seconded. So we're discussing that. We can discuss the
audit one if somebody moves it, but I'm not doing that.

01:49:13.825 —-> 01:49:20.825
So are these motions mutually exclusive? I would say so. No, no. Why not?

01:49:21.905 --> 01:49:39.905

Because I don't think an audit, I don't think there's a, and actually Mr.
Beckett was going to say, I don't think there's a point to doing an audit
of the of a.. different period from different period from If the agency
wants to, I mean, right, they're sort of mutually exclusive, but really
not. Like you could say

01:49:40.225 --> 01:49:55.225

You could do both things, but if you do both things, then the agency is
going to have to possibly change the the period of time that's being
audited to match the contract year Which I don't even know if they can do
that.

01:49:55.036 --> 01:50:01.036
So.. So there's a scenario in which you do both of these things.

01:50:02.038 --> 01:50:09.038
But anyway, but.. And in this current motion, there is no timeline.

01:50:13.538 ——> 01:50:17.538
So should we discuss a timeline for this?

01:50:22.034 --> 01:50:38.034

I just wanted to add that I thought if the motion that's motion on the
floor were adopted that we could work with our accountant to enhance the
financial review that is underway.

01:50:38.471 --> 01:50:42.471
And I think that would be beneficial not only for us, but also for you.

01:50:45.286 —--> 01:50:49.286
So the motion that they haven't made yet could be modified.

01:50:49.284 --> 01:51:01.284



Well, I'm not sure that the motion would be necessary until we submitted
the financial review. And then after you got the financial review, you
may decide That's not good enough. We want an audit.

01:51:01.785 --> 01:51:10.785
Because we've already engaged them to do a financial review. That's why I
was kind of seeing them as separate entities.

01:51:11.410 --> 01:51:33.410

Because we can always come back later and say, okay, we can always say
still need clarification. So a question for you, Steve if you 1f we gave
extra time In your mind, how much extra time would be needed to develop
those second quarterly reports.

01:51:34.297 —--> 01:51:42.297
If I could have 60 days.. I feel comfortable we would get everything that
you needed.

01:51:43.222 --> 01:51:56.222
Does that work for that's fine with you. I'm hearing your thoughts on
this and how difficult it is Yeah. Kim?

01:51:56.362 --> 01:52:14.362

So where in.. If we required the financial review to remind me somewhere.
That was from last so last time they were just submit reports and a
financial review, but we didn't get the financial review.

01:52:14.293 —--> 01:52:19.293
Well, the financial review, we did not put a deadline on the financial
review.

01:52:19.538 --> 01:52:25.538
Because I think we didn't ask you to - because we know it's impossible to
do that really fast.

01:52:25.546 --> 01:52:34.546
So it would have been due June 30th but you know That's yeah.

01:52:35.105 --> 01:52:43.105
And I did talk to the CPA, the partner at mh and So anyway, sorry.

01:52:43.348 —--> 01:52:50.348
So if we allowed CUN to take two months.

01:52:50.982 --> 01:53:08.982

You would need the information a couple of weeks before that meeting. So
we want to give them enough time. So I'm thinking April But.. But April is
a horribly busy month for this board because we are in the thick

01:53:09.663 --> 01:53:26.663

Of listening to all the grant applicants to answer questions about their
current proposals and I don't know that we're going to be able to spend
this kind of time Well, to do it. I've got good news for you.



01:53:26.043 --> 01:53:39.043

There's a tentative second meeting scheduled in April, but I don't given..
Given what you have to do in April reviewing applications, I don't know
if you even want to do it in April.

01:53:39.104 --> 01:53:42.104
Whether you have a meeting or not. Well, and then May is the vote.

01:53:42.981 --> 01:53:44.981
Right. And then you got time. And then we have time.

01:53:45.488 --> 01:53:53.488
So do we want to just delay this until.. June? I think that's too long.

01:53:53.293 -—-> 01:54:09.293

To wait for an answer because what if the third and fourth quarter
reports come back And we don't have the financial review. I mean, it
could be then we then we request a financial review and then And, you
know.

01:54:09.412 --> 01:54:19.412
So essentially, if we go with March. That's.. When do you expect the
financial review to be done?

01:54:19.282 --> 01:54:24.282
Okay. He hasn't given me an estimate. Mm-hmm.

01:54:35.407 —--> 01:54:43.407
It's really hard for us to know what you'll be looking at in applications
too. So this is a I'm glad that you mentioned that.

01:54:46.158 --> 01:55:05.158

Yeah, well, you know, and I, as much as we'd like to resolve this early,
I don't think that the schedule of events for the next few months is
going to allow us to address it appropriately. And so maybe giving them
extra time to

01:55:05.427 --> 01:55:15.427
Get their reporting done. And then when we get through list of grant
applications for the coming year.

01:55:16.230 --> 01:55:23.230
Then we can say, okay, let's say do this. It's not damaging.

01:55:23.292 --> 01:55:43.292

Anyone or anything in the meantime, I don't think. If we put pressure on
them to get it done, then that adds pressure to staff to get all this
examined and noted while they're in the midst of getting the reports
together for us.

01:55:47.543 --> 01:55:58.543

There's a point at which we turn the bulk of it over to you. We get it
done in early April and then we're working on the next step, which is
recommendations for funding.



01:55:59.737 --> 01:56:03.737
So while you're doing the.. public review and discussion.

01:56:04.173 --> 01:56:20.173

I'm willing to personally, I'm willing to delay it until um June if
necessary, 1f you feel differently, then we'll ask mr beckett if You
know, CUAN could get this work done in six weeks.

01:56:22.107 --> 01:56:27.107
I don't know if that's the date you give us, that's the date it'll be.

01:56:28.046 --> 01:56:46.046

What would be your drop dead date in March? In March. Yeah, because that
would be That would be.. Well, this would.. These would be the two days I'm
looking at. That would be like March.

01:56:46.231 --> 01:56:51.231
March 5th. I will add that having dealt with accountants throughout my
career.

01:56:51.347 --> 01:56:57.347
That April is a big month for them too. Well, you have a very good point
there.

01:56:58.490 --> 01:57:05.490
Yeah, it's be really tough to get it done in April, even if it's only a
financial review.

01:57:06.228 --> 01:57:14.228
So, well, we're talking about modifying the motion because there's no
time frame on this motion. We'd have to modify it, yes. Okay.

01:57:17.481 --> 01:57:25.481
Okay, then friendly amendment to the motion. I move that this review be
accomplished

01:57:25.418 --> 01:57:31.418
Before June 1lst of June 1lst 2025.

01:57:35.536 ——> 01:57:37.536
And submitted to the board.

01:57:39.912 --> 01:57:47.912
So like a separate deadline probably for the agency than from us because
I just learned how hard it is to put this all together in two days.

01:57:47.311 --> 01:57:55.311
While doing everything else that we do. So what would be your deadline to
the agency?

01:57:55.421 --> 01:58:04.421
The board meeting is the board meeting For board meeting materials, I
will need to be finishing those on the weekend of June 7.



01:58:04.231 --> 01:58:16.231
So if your deadline of June 1 is for them. Then we have a week. Let's
make Make it May 15th. May 15th? Yes.

01:58:17.483 --> 01:58:23.483
Because? That gives staff plenty of time before the June meeting. Okay,
okay.

01:58:24.671 --> 01:58:31.671
Yeah, May 15th. I will take that. I will make that as a friendly
amendment May 15th.

01:58:32.294 --> 01:58:39.294
Okay, so could we read that motion again with the Amendment.

01:58:39.480 --> 01:58:48.480
I move to allow CU Autism Network to submit third and fourth quarter
fiscal year or it's program year, PY.

01:58:49.911 --> 01:59:11.911

Yes. Yeah. Py is program year. 2024 reports to detail program activities
and clarify the full year of financial transactions and that board will
be submitted to the staff at the staff at the DD board by May 15th.

01:59:11.350 --> 01:59:17.350
Of 2025. And I agree with the amendment.

01:59:17.603 --> 01:59:27.603
I'll second that. Any other.. We need to vote. Yes. Probably a roll call?

01:59:29.668 --> 01:59:34.668
There are only three of us. No.

01:59:30.916 --> 01:59:36.916
Sure. Kim Fisher. Ann Robin.

01:59:37.555 ==> 01:59:42.555
Yes. Yes.

01:59:42.987 --> 01:59:44.987
Vicky Niswander.

01:59:44.672 --> 01:59:49.672
Yes, thank you for your concerns and your solutions.

01:59:49.814 --> 01:59:56.814
And we will continue to work with you all to make this happen.

01:59:57.932 --> 02:00:02.932
You do important work. But so does this board.

02:00:03.613 --> 02:00:08.613



And we have to be able to work together on it. So thank you for your
efforts.

02:00:09.170 --> 02:00:19.170
All right, moving on to The next, oh, we lost everybody here There won't
be any agency reports today.

02:00:22.296 --> 02:00:26.296
The agency request from PACE is the next thing on the list.

02:00:31.377 -=-> 02:00:42.377
PACE has asked for additional time. To do their reporting. Their audit is
late is that The one thing.

02:00:43.009 --> 02:00:47.009
Yeah, their audit is late and they need extra time to complete the audit.

02:00:51.425 --> 02:00:54.425
In February and March.

02:00:54.303 --> 02:01:15.303

Will we do that? So there's a motion on the agenda. I think I did. I
think I did that. Oh, is it on the agenda? Does it make it easier because
now you're having to look in two different places? That's all right.
Because what they're asking for is that we continue to pay them while
waiting for their audit. There's a grace period, like an automatic
extension to

02:01:15.778 --> 02:01:26.778
March 31st for everybody But they don't get paid from the deadline is
December 31st. So they're asking for a waiver of the payment suspension.

02:01:27.749 --> 02:01:45.749

And they've never had, well, everyone's had problems with audits and
getting them done on time in the past, but has PACE traditionally had
issues Every year? This is.. This is a great question for Stephanie and
Chris, because if I try to answer, I'm going to..

02:01:45.810 --> 02:01:51.810
Bumble around. Okay. Chris? I don't have access to those records at this
moment.

02:01:52.010 --> 02:01:56.010
They had the same issue last year. I know that for certain.

02:02:02.185 --> 02:02:10.185
Yeah, I'd have to go back and look at how many years Besides last year
and this year?

02:02:03.745 --> 02:02:05.745
But..

02:02:12.004 --> 02:02:24.004



So to either of you as far as, oh, this is just one more thing that
happened. It's not like something that sticks out to you?

02:02:14.819 --> 02:02:16.819
I don't know for sure.

02:02:26.864 --> 02:02:36.864
Right after the, oh gosh, that's weird. Right after the deadline, we did
a really quick analysis of prior lateness, I may be able to find it.

02:02:37.561 --> 02:02:46.561
There's yeah it's not in Stephanie's staff report, but it was one of the
things we were looking at. We were talking about That.

02:02:53.011 --> 02:02:58.011
I think this is one more of those situations where it's a small agency

02:02:59.191 --> 02:03:07.191
Who lost staff at a critical time Oh, you know what? Miss deadlines.
Yeah, I didn't.

02:03:07.508 --> 02:03:12.508
Unfortunately, I didn't look at the history with PACE. I'm sorry, you

guys.

02:03:12.795 --> 02:03:16.795
I.. Stephanie, you don't remember, right?

02:03:17.884 --> 02:03:21.884
I'm not sure of myself, so I don't want to say anything.

02:03:25.690 --> 02:03:27.690
Okay, thank you.

02:03:29.501 --> 02:03:37.501
So, yeah, so this is for this past year and they stopped receiving
payments when?

02:03:39.832 --> 02:03:44.832
They've not received their January payment. Suspension started on January
1.

02:03:45.077 --> 02:03:55.077
Okay. And if they get their audit done In time, will they get their final
payments.

02:03:55.311 --> 02:04:04.311

If they get their audit submitted prior to the end of March, they will
receive all the payments that have been withheld thus far, which right
now is just January.

02:04:05.386 --> 02:04:18.386
Okay, but obviously if they're going to take February and March to get
their audit done, they won't be getting payments. Those payments would be



withheld as well and then would be released upon receipt of the audit.
Mm-hmm.

02:04:24.895 --> 02:04:33.895
Is that the preference of the board? I'm sorry? So I think we have
Michelle Ingram online, right? Oh, do we have Michelle? Yeah. And just..

02:04:30.577 ==> 02:04:46.577

Hi, can you guys hear me? Okay, yes, I'm here. So basically what took
place was last year we had an auditor who we had signed a letter of
intent with And then they backed out at the last minute.

02:04:36.506 --> 02:04:38.506
Yes.

02:04:46.826 --> 02:04:51.826
And so we had to find a different auditor. And so we were late last year
getting it in.

02:04:51.570 --> 02:05:09.570

We've been late this year because we are short on staff. We've had to
change over Executive Director Sherry Longcor left the end of September
due to medical reasons and ended up going into retirement.

02:05:10.703 --> 02:05:15.703
And so I took over as the interim. I'm doing my job plus my previous job.

02:05:15.319 --> 02:05:31.319

Of administrative assistant while also training a new office manager.
Plus, I've gotten COVID twice. I do not have an immune system so that's a
whole other ballgame. But anyway, I've been out sick with COVID twice.

02:05:31.833 --> 02:05:41.833

And so I've not been able to get all of the information to the auditor.
And so we are still in the process of working on it. They send me a list.
I send them what they ask for.

02:05:42.691 --> 02:05:48.691
So I'm assuming, I'm hoping that we could get everything done by
February, but as a grace period.

02:05:48.692 --> 02:05:58.692

I had asked through But with as small of an agency as we are, we really
have to have the funding just to be able to keep our doors open and pay
staff.

02:06:02.564 --> 02:06:10.5064
Which is why I had put the letter in for it. To my knowledge, we've only
had the two audits that have been late.

02:06:10.722 -=-> 02:06:22.722

Now, I was gone for a period of about four years in between when I was
here previously. And now I don't believe they had to ask for any
extensions at that time.



02:06:23.209 --> 02:06:27.209
But I didn't have to ask for any when I was here previously.

02:06:31.884 ——> 02:06:34.884
And that was from 2013 to 2019.

02:06:40.384 —-> 02:06:42.384
Well, thoughts.

02:006:41.069 --> 02:06:45.069
It'd be nice to have a full board here, wouldn't it, to have this
conversation.

02:06:46.756 —-> 02:06:54.756
But we don't. So I'll just note in the letter i mean it sounds like PSWs
won't be able to be paid.

02:06:55.083 --> 02:07:04.083
Right? Psws have nothing to do with this. I'm sorry that it might impact
the program. Yeah. Right.

02:07:08.233 --> 02:07:20.233
Yeah. So we have to make a decision what's your extension or no
extension? I mean, we have two choices here in my mind.

02:07:20.047 --> 02:07:32.047
We can either extend and allow the payment or we say you can get your
payment when you can get your payment the audit is submitted.

02:07:39.289 --> 02:07:42.289
What would you be more inclined to vote for?

02:07:44.426 --> 02:07:58.426

It's hard work. So I'll just say, I think this is a harder decision for
me because PACE is. I see that Pace is doing the work that they're
claiming they're doing. Mm-hmm.

02:07:58.175 --> 02:08:10.175
Than the previous decision. But if we don't stick to our rules, then
Yeah.

02:08:10.917 --> 02:08:15.917
It's difficult. I would like to make a motion.

02:08:16.112 --> 02:08:38.112

That we.. suspend strict guidelines about audits and allow PACE Until the
end of March of 2025 to submit their audit And meanwhile, that they'd be
paid for January, February, March.

02:08:42.052 --> 02:08:46.052
And this will not be extended past March of 2025.

02:08:52.676 --> 02:08:54.676



I'll second that motion.

02:08:53.370 --> 02:08:57.370
So when you say end of March, do you mean March 31st?

02:09:03.930 --> 02:09:20.930

March 30th. It's on the agenda. Well, so here's a thing like when we get
agency requests, I don't always have time to write a memo that's
meaningful But what would be really great is if you did have a motion
somewhere near

02:09:21.114 --> 02:09:28.114
The agency request, I'm learning and I'm really sorry to put things in so
many different places.

02:09:28.752 --> 02:09:39.752
So the motion would be that we waive suspension of payments due to late
fiscal year 24 audit and authorized CCDDB staff to release payments.

02:09:40.447 --> 02:09:52.447

As scheduled. That's the action that We just approved. The only thing
that is different is that you want the audit submitted by the end of
March. Actually.

02:09:52.688 --> 02:10:00.688
The way that Anne said it would be fine because that's 100% consistent
with the requirements right now.

02:10:00.503 --> 02:10:11.503

Like if they don't have it by March 31st. Then you have to decide whether
to cancel their contract as of March 31st. And there's a secondary thing
I'll share with you.

02:10:11.258 --> 02:10:24.258

After you're done with this. Okay. All right. So is everyone clear on the
on the proposal. Okay. And again, I think maybe we'll do a roll call vote
on this if there's no more discussion.

02:10:25.750 --> 02:10:29.750
All right. Yes, I seconded it.

02:10:26.381 --> 02:10:31.381
Was there a second? Okay.

02:10:33.202 --> 02:10:38.202
Are you ready for the roll call? Anne Robin.

02:10:35.250 ==> 02:10:40.250
Yes. Yes.

02:10:39.130 ==> 02:10:45.130
Kim Fisher. Vicki Niswander.

02:10:41.634 --> 02:10:46.634



Yes. Yes.

02:10:51.106 --> 02:10:56.106
All right. So you have your extension, Michelle.

02:10:57.572 --> 02:11:00.572
Thank you very much. It's greatly appreciated.

02:10:58.624 --> 02:11:17.624

Yeah. Okay. So we do a lot more of this with the mental health board, and
we have been for a long time and we could talk later about some of what
we're learning there about sort of like inadvertent impacts on the
systems, but there is something that we have been talking about

02:11:17.632 --> 02:11:36.632

That I need to alert you to. And that is - an agency is not eligible for
funding if they don't have the audit by the time of the application,
which is February 10, So if this audit is not done by February 10, what I
would like to do is

02:11:37.567 ==> 02:11:41.567
Just hold on reviewing the application until we have the audit.

02:11:42.883 --> 02:11:55.883

So like.. Yeah, because this has not really happened very often to the
DDB. It's a much larger problem on the mental health board side; they're
going to have to have some long discussion about what to do and this will
be -

02:11:55.443 --> 02:12:16.443

My recommendation is that we recommend that you know that we uh just that
we just March 31lst is the drop-dead deadline. And then we can You know
what I mean? Like maybe next year we move closer to, if it's not done by
the time of the application, you are not eligible for funding and the
application is not reviewed.

02:12:16.078 -=-> 02:12:23.078
Or considered, but not to do that this year. Is that okay? Yeah, yeah,
that makes total sense.

02:12:23.511 --> 02:12:34.511
Okay. All right. Unless Angela has something to add as far as agency
reports of She did hers already.

02:12:34.134 --> 02:12:43.134
I guess we'll skip that. We don't have any county board input. Oh, unless
there's somebody online. Is there anybody online beside Michelle?

02:12:43.575 --> 02:12:48.575
Any agency input? PACE. Okay.

02:12:49.323 —=> 02:12:57.323
Um, LaShunda and I.



02:12:58.152 ——> 02:13:02.152
And I. We do a

02:13:02.758 -=-> 02:13:07.758
Oh, huge event

02:13:12.373 ==> 02:13:15.373
with a limited

02:13:15.188 --> 02:13:21.188
officials.

02:13:26.310 -—> 02:13:28.310
And...

02:13:27.308 --> 02:13:33.308
Next Month, We will

02:13:33.379 ——> 02:13:38.379
have a new staff

02:13:41.876 --> 02:13:46.876
At PACE, the

02:13:47.640 --> 02:13:52.640
PA/PSW

02:13:53.381 --> 02:13:59.381
Specialist

02:13:59.692 —-> 02:14:03.692
Because.. LaShunda

02:14:04.573 -=-> 02:14:09.573
Took another job.

02:14:13.577 —-=> 02:14:17.577
Yeah, that kind of stuff happens, doesn't it? Especially in this field.

02:14:17.057 --> 02:14:25.057
Yes. And it did not take long.

02:14:25.575 =—=> 02:14:29.575
To find another one.

02:14:33.870 --> 02:14:35.870
That's encouraging.

02:14:34.441 --> 02:14:40.441
Thank you, Paula. Any questions? Does anybody else have input?

02:14:36.258 --> 02:14:38.258
Yes.



02:14:41.621 --> 02:14:53.621

Oh, okay. Hey, Paula, I missed a word, I think, or maybe two words. You
said that you and LaShunda do a huge event with a limited.. Something. And
then I missed that word.

02:14:58.074 —-> 02:15:04.074
Oh. Okay.

02:14:58.313 ==> 02:15:01.313
Officials.

02:15:02.249 --> 02:15:07.249
The program.

02:15:11.087 —--> 02:15:14.087
Oh, wow.

02:15:17.939 --> 02:15:23.939
All right. Thank you. Does anybody else have a agency information to
share?

02:15:24.060 --> 02:15:35.060
All right. Thank you. No mental health board input. Maybe we'll get a new
liaison assigned Tomorrow, but we don't know that for sure.

02:15:35.311 --> 02:15:47.311
Do board members have any announcements or input? Yeah, I've had a
thought during this meeting, especially in relation to our newest member

02:15:47.706 --> 02:15:56.706
Who clearly only had an hour allocated for the meeting and probably had a
false idea about how long these meetings can last.

02:15:56.138 --> 02:16:05.138
This is a fairly long one, isn't it? Well, this was a long one because we
had a long presentation and then We had a lot to discuss.

02:16:05.437 --> 02:16:14.437

But our meetings for the rest of until summer are going to be long
because we're going to have a lot more to discuss. And when we're
discussing our allocations.

02:16:14.318 --> 02:16:32.318

Two hours is minimal. For these meetings. So I think the expectation for
board members needs to be clear that these meetings basically should be
allocated for two hours and during our more important meetings, it's
possible that they could go over, although we'll

02:16:32.161 --> 02:16:46.161

Try not to do that. I think Lynn doesn't necessarily have control over
what they're told because they're appointed and you kind of get that
information. But in orientation, they should be told that.

02:16:46.504 --> 02:16:51.504



And I have a suggestion that we change the start of the meeting time to 8
o'clock.

02:16:52.154 --> 02:17:00.154
Because that would allow.. A practicing physician to block out two hours
and still get to clinic by 10.

02:17:00.516 --> 02:17:18.516

Which seems to be a reasonable time since we're meeting during the
workday. Otherwise, we're just pretty much confining ourselves to people
that are either unemployed or have good academic appointments we can take
time off or retired.

02:17:23.008 -=-> 02:17:27.008
I'm not sure that I can gain access to any of this equipment before 8.30.

02:17:28.101 --> 02:17:34.101
So it does take us a long time to set up the meeting. It takes about an
hour to set up the meeting. I'm fine with that.

02:17:34.875 -=> 02:17:48.875

I might go home and cry about it, but I can do it. I can do it. And we
have enough team members we can split our energies. It's just getting the
media in order to run the meeting relies on a totally different
department.

02:17:48.437 --> 02:17:57.437
People who aren't here to unlock the doors for us until 8, So it's not
your problem. I totally hear you.

02:17:57.140 --> 02:18:10.140

Okay, well, that was just a suggestion. It wasn't. Aimed at making you
cry. And I do understand that. Just because I'll be here. Today I'll be
here till at least eight, sometimes 10. Yeah.

02:18:10.511 --> 02:18:30.511

Because the mental health board business, you know, those meetings are
not only long but They're really hard on the chairperson. And so we often
are debriefing until 10 o'clock. So I'm thinking, whoa, maybe we should
talk about a different day for your meetings. Maybe all of those
suggestions should be open.

02:18:30.189 --> 02:18:43.189

Maybe we could change the agenda so that the really important decision-
making things are put earlier in the meeting input presentations at the
end.

02:18:43.948 --> 02:18:57.948

I Can I say, like, here's the can of worms. I think there's whenever we
are asked or you are asked to make exceptions to rules everybody else has
to follow.

02:18:59.018 --> 02:19:17.018



There's a risk of injury to the whole system. There were a bunch of
people here who left who would like for rules to be easier on them and we
don't So, you know, we could be in for a lot of long conversations like
this. I tried to put this late in the meeting

02:19:17.584 —--> 02:19:24.584
To kind of demonstrate that the other stuff is actually important to us
too. So I know what you're saying.

02:19:24.467 --> 02:19:40.467

And I don't really know a way around this because you do have the
authority, the responsibility, and the right to consider every special
circumstance for as long as it takes. So on that, I just.. We have had bad
experiences putting the DD board meetings in the evening.

02:19:40.404 --> 02:19:48.404
I don't know if that would work for the current DD board, but it might
give you more flexibility.

02:19:48.583 --> 02:19:58.583

If really changing the time, we can sure mess around with the agenda and
try to do better, but I think you're going to, when these things come up,
you're going to have to talk about them for a long time.

02:20:00.154 --> 02:20:10.154
Well, these were just ideas to put forward. I mean, I just, I see this
person who's got the clinic responsibility, which I understand.

02:20:10.333 --> 02:20:14.333
And I don't think he's going to be able to be with us after 10 o'clock.

02:20:14.276 --> 02:20:34.276

On a regular basis. And that's problematic yeah i think And I've heard
about people who were really interested in serving on this board choosing
not to apply because of the time. So you raise a really important point
and if you want to explore this over the next few weeks.

02:20:38.515 --> 02:20:48.515
I mean, I really, I hear you and this is just Well, this stuff is just
hard. And I don't think there are any shortcuts for you.

02:20:49.830 --> 02:20:53.830
Except to explore a different time. So.

02:20:54.398 --> 02:21:05.398
All right. And did you have any input, Kim? Just a motion to adjourn.
I'll second that. Thank you. Thank you, everybody, for coming.



